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Background slide 1 to Partner presentation and 

Review of Partner Territorial DIGEM 

Ecosystems: Please use as model
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DIGITAL ECOSYSTEMS IN THE BALEARIC ISLANDS
DIHBAI-TUR

Nevers, May 4th, 2023
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DIHBAI-TUR’s MEMBERS

Technical Office:

Accelerating the creation of

the DIH of the Balearic

Islands
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APPROACH AND MISSION

The Balearic Islands’ Digital Innovation Hub is base on the strategic lines identified 
in the Balearic Islands RIS3 strategy. 

It focuses on tourism and agriculture as strategic industries for the islands and puts the spotlight on 
Artificial Intelligence as a disruptive technology that will contribute to the digital transformation of 

the Balearic Islands’ companies. With the goal of boosting the Balearic Islands’ digital economy.

Digital transformation based on
real needs of the territory

And aligned with sostenibility and 
circularity
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SERVICES

Technical and Economic Advisory Services Networking and Incubating Services

Awareness and Training Activities
Finance and Grant Funding
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PROJECTS

Create changes that can rebalance the value 
chain in the agri-food industry and make it a 
more sustainable system from an 
environmental, social and economic point of 
view. 
.

WINTER MED Integrated transnational strategy for the 
development of responsible and sustainable 
tourism all year-round in the Mediterranean’s 
insular tourism destinations. 
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EXCHANGING AND LEARNING

Learning from other
partners

Exchanging best practices

Implement common projects 
and initiatives
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Thank you very much

https://dihbai-tur.com/
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Smart Islands Hub: Digital Innovation & Partnerships

Duarte Freitas, Business Development Institute (IDE)

Paulo Abreu, ARDITI
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Digital Innovation

Madeira’s DIH: Digital Innovation Hub
with EU Seal of Excellence

“Digital Smart Islands for Sustainable Development”

8 partners:

✓ ARDITI: Coordinator

✓ UMa

✓ Startup Madeira

✓ ACIF-CCIM

✓ UniNova

✓ FCT-UNL

✓ Smart Energy Lab

✓ CeCoLAB

Technology:

• Big Data

• AI

• Cybersecurity

• HPC

Sectors:

➢ Energy

➢ Circular Economy, Environment & 
Sustainability

➢ Mobility & Logistics

➢ Public Sector

➢ Health & Biotechnology

➢ Commerce & Services

SIH: Smart Islands Hub

Acting as:

• A Digital Transformation accelerator, 

• An Interface between Technological Research and Business 
Innovation – Knowledge Transfer



15

Project Influence
The Living Labs Concept

Co-working spaces for local entrepreneurs

Empowering local communities!

Taking Digital Transformation to all 11 Municipalities

The Local Hero (participatory community engagement)



16

Project Influence

Vision:

“Promote island DIH cooperation and together excel in digital 
transformation for competitiveness, sustainability and quality of life.”

10 partners:

✓ Azores

✓ Madeira

✓ Canary Isl.

✓ Baleares

✓ Corsica

✓ Sardinia

✓ Sicily

✓ Malta

✓ Crete

✓ Cyprus

iSLANDIHs: Network of EU island DIHs

Mission:

➢ Accelerate Island Digital Transformation by 
reinforcing the collaboration between EU islands for 
greater visibility in the digital innovation ecosystem;

➢ Explore synergies for solving unique island 
challenges through networking, shared projects and 
digital expertise;

➢ Knowledge transfer to serve European island 
economies and similar regions
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Margaret Quinn

Programme Manager at ERNACT

margaret.quinn@ernact.eu

Supporting SME Innovation in the Digital 
Transformation of North West Ireland City Region 

04 November, 2020

mailto:margaret.quinn@ernact.eu
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THE CONTEXT
The CONTEXT, VISION and WHAT we CAN BUILD ON

. 
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INSPIRATION

Slovenia : Networking of Digtial Innovation Hub and technology providers to give access to 
expertise, to connect centres of technology expertise with SME’s and to communities for 
upskilling on Digital technology.

Mallorca:  Regional innovation ecosystem, common governance structure and agreement,  
building Research communities into the Digtial Transformation Plan as important engines for 
economic growth and innovation.
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ACTION PLAN

PEACE PLUS Proposal

Rural Hub Network project :  A cross-border collaborative network of rural 
innovation hubs to enhance rural digital capacity with existing urban innovation 
initiatives to get stronger digitally literate SME’S & communities.

The Objectives: 
• Decrease the digital divide across rural 

communities in the NW City Region 
• Create a vibrant cross border network of rural 

digital hubs, existing & new
• Develop ecosystems & initiatives for digital skills, 

innovation & entrepreneurship via the hubs
• Bring innovation & technology from urban centres

of expertise to the rural areas through the hubs
• To build digital capacity & stimulate economic 

development 
• Increase trust & engagement between 

communities



24

Bulgaria Digital 

Innovation and the 

CARPE DIGEM project

Key learnings from CARPE DIGEM

partners in design of Bulgarian DIGEM

Silvia Stumpf, BAA
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Ambitions of Bulgarian partners at 2019

A significant need for action for supporting digital 

innovation ecosystems:

- through creation of one-stop-shops for digital 

transformation services

- through support for regional digital innovation 

hubs

- through support for European digital innovation 

hubs

- CARPE DIGEM actions – to offer models and 

practices for these needs
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The process

Bulgaria lags other EU member states in terms of digitalization of the 

economy. The EC's Index on the Entry of Digital Technologies into 

the Economy and Society (DESI) for 2019-2022 ranks the country 

26th in the EU, in the cluster of low-performing countries. 

The main challenges facing Bulgaria are related to the very low level 

of skills in the field of digital technologies in the population and the 

low level of implementation of digital technologies in business. 

The country’s focus is at technological transformation of the economy 

and catching up with its digitalization through targeted and focused 

support, one of the tools of which are the ERDF programmes like the 

new Research, Innovation and Digitalization Program for Smart 

Transformation 2021-2027 – RIDPST, developed during CARPE DIGEM 

project deployment and recently approved by EC.

The RIS3 for the new programming period required amendment and 

improvements.

Bulgaria turned out to be the only country in the EU without a national 

program for the establishment of the DIH.
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Impact

The interregional learning in the project interactions resulted in:

- inspiration and models on how to support the establishment 

and development of a national network of digital innovation 

hubs in most of the larger cities 

- ideas for digitizing the public sector with a view to creating 
conditions for governance based on of data in favour of the 

accelerated economic development of the country and to 

accelerate public sector digitalisation processes

- By the end of the year, the Ministry of Innovation and Growth 

will open for applications three procedures for a total of BGN 

525 million from the new f Scientific Research, Innovation and 

Digitization Program for Intelligent Transformation (PNIIDIT) 

2021-2027 (on which Bulgaria worked within CARPE DIGEM 

project). Its budget is 2 BGN billion. 
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The impact of CARPE DIGEM

The first procedure from PNIIDIT - to build a national network of 

12 digital and innovation hubs with a budget of BGN 140 

million, will open for applications in March. This is the 

procedure to which the efforts of the Bulgarian partners in the 

Action Plan were directed. under CARPE DIGEM, Bulgarian 

companies will be able to work together with the Centers of 

Excellence and Competence built during the last program 

period, as well as with the future network of digital hubs. 

We proved together within the partnership in CARPE DIGEM 

that we can collectively catalyse, lever, network and expand 

inter-regional digital eco-systems outside metropolitan 

Europe, to help provide universal access to the integrated 

digital solutions and eco-systems our citizens, public 

administrations and businesses need.
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#boostingdigitalization

Thank you!

https://www.interregeurope.eu/carpedigem

@InterregCARPEDIGEM @carpedigeminterreg @CARPE_DIGEM

@business.agency.bg @business.agency.association VbaBg

https://vba.bg/

https://www.interregeurope.eu/carpedigem
https://www.facebook.com/InterregCARPEDIGEM
https://www.instagram.com/carpedigeminterreg/?hl=bg
https://twitter.com/CARPE_DIGEM
https://www.facebook.com/business.agency.bg
https://www.instagram.com/business.agency.association/
https://twitter.com/VbaBg
https://vba.bg/
https://vba.bg/
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What we learned

from participating in 

the Carpe Digem

project
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A Local or 

Regional Societal

Challenge 

IDEA 

WORKSHOP

The Design Process
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The Design 

Process
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Healthcare

Culture and Tourism

Food & Beverage 

Retail

Gaming, Artic design

Forestry

Mining

Hydro

Drones / e-Transport

Clean-Technologies

Hubs of Competencies
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Healthcare

Culture and Tourism

Food & Beverage 

Retail

Gaming, Artic design

Forestry

Mining

Hydro

Drones / e-Transport

Clean-Technologies

Individuals

Innovation workshops on a local level

Organisations

The Innovation Loop is a one-year 

cyclical co-creation process that 

brings together stakeholders with 

differat perspectives in a penta helix 

model.

Sectors 

Interactions between 

hubs  of competences

The Living Hub

One year cyclic process



Nièvre Short Supply Chains 4.0

CARPE DIGEM FINAL 

CONFERENCE

May 3 2023 - Nevers
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Mapping the current system and identifying the 

stakeholders
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Local, national/international partners
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Results of Survey

4 shared digital issues emerged:

● Need to improve data sharing 

pooling of databases & information 

- interoperability 

● Improve promotion and 

communication between producers 

and their territories/markets 

(external communication)

● A platform dedicated to support 

coordinated logistics and storage/ 

distribution points

● Digital training for producers and 

all food supply chain actors 
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 Pilot logistics project (Local)

 Interoperability platforms (Regional) 

 Skills and jobs of the future (National)

 I3 Inter-regional Innovation Investments 

Instrument (EU) 

Current plans



1ère place de marché des territoires médians innovants
Un évènement en alternance France / Québec

25, 26 et 27 Octobre 2023
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 Un démonstrateur pour s’immerger dans la ville intelligente

 Un programme d’accompagnement des startups souhaitant 

développer leur activité ou s’implanter en France et au 

Québec
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 2 jours de conférences et ateliers

 1ère édition des trophées de l’innovation des territoires 

médians



@CARPE_DIGEM

@InterregCARPEDIGEM

@Carpe Digem Interreg

@carpedigeminterreg

Thank you Interreg Europe 

and our partners! 

Questions welcome



CARPE DIGEM FINAL CONFERENCE

An inclusive and 

comprehensive ‘innovation 

ecosystem’ in rural & 

peripheral Europe
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