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Data-driven public administration e

Step 1

How can the city gather the already available data through
negotiation (purchase, trade, collaboration, etc.) and fill in
the blanks through new measures? INTEGRATION
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Step 1

How can the city gather the already available data through
negotiation (purchase, trade, collaboration, etc.) and fill in
the blanks through new measures? INTEGRATION

Step 2
How can the data become meaningful for the whole ecosystem?
SCALABILITY

Step 3
How can the city show what it is doing with the data? TRANSPARENCY
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. Gathering challenges from 9 countries
(including Hungary) in a Virtual Library

. Short proposal phase in which SMEs can apply
for the challenges they are interested in

(closed in October 2022)

. Hackathon phase in which the SMEs develop
an outline of their solutions to the selected challenges
and pitch their ideas to the “challenge owners”
(closed in November 2022)

. Full proposal phase in which the winners of
the hackathons prepare a detailed action plan
(closed in January 2023)

. MVP development phase (ends in June 2023)
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How can we make a lasting impact? ——

POLICY CHANGE!

Sustainable Urban Development Strategy,

Digital Transformation Agenda
+ "Digital development of public services (including the competency training

of municipal employees)”
<+ "Application of digital technologies in urban management and public

services, with a focus on data-based administration”

Digital Transformation Action Plan in 2024 (with specific actions)
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