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- Capacity building in innovation leadership & management
Gavle Action Plan and innovation procurement

August 2022 — July 2023 . : o
- Develop a process to identify, prioritize and package

municipal challenges, to bring them to businesses and to get
their innovative solutions

@ @ L - Test the developed innovation process with minimum one

European Union
B challenge




POLICY INSTRUMENT - additional policies affected

Policy type

Policy name
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Investment for Growth and Jobs programme

European Territorial Cooperation programme

Other regional development policy instrument

- Business Development Programme Gavile municipality
(Ndringslivsprogram Gavle kommun) 2021-2025

and

- Roadmap for Business development in Gavle
municipality (Féraplan for Gavle kommuns
ndringslivsarbete) 2022-2024
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Idelada Gavle kommun
& Den hér tjansten kréver inloggning Starta e-tjansten

Gavle kommun vill bli battre pa innovation och att skapa en méjlighet for alla medarbetare att bidra till

att innovationen ékar i kommunen. Darfor kan du hir dela en idé du har och sedan fa stéd att utveckla

den. Vill du ld4sa mer om innovation och hur den har processen fungerar sa ga till: Uthildning Gavles

idélada - Ankaret (gavle.se)

Vad kan en idé vara

* Enutmaningiverksamheten som behéver losas ” »o .
e Nagot du uppfattat eninvanare behover/fragar efter Id ea bOX p | |Ot
* N3gotsom du och dina kollegor pratar om som skulle kunna gora verksamheten béttre

e Du har genomfart en fordndring i din verksamhet om du vill sprida till andra

e Enidé som du harsom behdver hjalp att driva eller behéver finansiering for

Vivill gdrna ta del av din idé oavsett om den senare kan bli verklighet eller inte. Kanske kan man
anvidnda den, se nya behov eller kombinera olika idéer till nya l&sningar. Allt for att [6sa vara framtida

utmaningar.

Denna tjanst och dess process ar ett pilotprojekt och kommer testat och utvarderas under 2023.



Different types of innovation
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Experience and others...

Baserat pd “Ten types of innovation™ v Coblin
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l PUBLIC PROCUREMENT

OF INNOVATION: \ ' B N l
HOW DO START-UPS FIT IN - I l
for public buyers h 2 b3/

The European way of digital transformation in cities and communities

Procurement as a facilitator for innovation!

Futurium > Urban Agenda for the EU

Public Procurement
Part of Urban Agenda for the EU

plelnlc8 About | Members | News | Events | Urban Blog | Library | Action Plan
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Testing
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CLIMATE-NEUTRAL & SMART CITIES
Concrete solutions for our greatest challenges
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Next steps:
- Continue trainings/workshops, including Innovation procurement

- Finalise inventory and toolbox document

- Evaluate the Idea box and take next steps

- Prepare for Innovation Sprint during the Swedish Innovation Week
- Continue to test and develop ”Living Lab” work
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