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1. Planning and logistics
1.1.Introduction

The 4" Regional Stakeholders Workshop in Greece, of the CAPonLITTER project, was organized by
PP5 — Region of Crete on 11" of July 2022. The 4™ workshop followed the implementation of the 1%,
2" and 3" ones, with the use of Zoom platform.

Initially, consultations were held with the members of the Project Team of the Region of Crete, Mrs.
Eleni Tzagkaraki, Mr. Vassilis Zisimopoulos and Mr. Michalis Chalkiadakis, in order to clarify the topics
and needs for the organization of the web conference.

In view of the requirements for the proper implementation of CAPonLITTER project workshop, the
measures to fight the spread of COVID-19 virus and to achieve the maximum possible added value
from the workshops, it was chosen to implement the event online, using the Zoom platform.

1.2.Venue

Due to COVID-19 measures, the workshop was organized online using the Zoom platform.

1.3.Agenda (final)

The agenda was formulated and sent to the invited participants.
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Agenda 4" Stakeholders Workshop

10:00 - 10:15 Entry of participants

10:15 - 10:20 Welcome-Greeting-Region of Crete

10:20 - 10:30 Stakeholders introduction

10:30 - 10:45 CAPonLITTER project presentation and Summary of Good
Practices

10:45 - 11:15 Presentation of the Final version of the CAPonLITTER Regional
Action Plan of the Region of Crete

11:15 - 12:00 Discussion-Regional Action Plan validation-Closure of the event
End of 4" workshop
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1.4.Invitation and participants

NMPOZKAHZH

H Nepudépsia KpRtng oo mpookodsl os Sladiktuakn ouvdvtnon oto miaiowo vhomnoinong tow supwnaikold épyou CAPOMLITTER — INTERREG EUROPE.
ZT0YOC ToU £pyou ivar i ipdhmiin Ko avTiypetumon Twy BeAdoouwy arnopppdTtwy mou TpekaAoUvTaL amnd Tov MapaKTo TOUPLOUS KoL TIE TIUPEKTLEG
UKoY WYIKES SpUTTNPLOTNTES KOl EKSNAWOELS,

H ouvdvtron Ba mpaypatonownBel tnv Asutépa 11 louhiov 2022 wpo 10:00 TLjL. PE OKOMO TV THPOUGLAOT) EPOPUOTHEVWY KOALY TIPRKTIKWY YL TNV
£AQYLOTOTOLN G TWV CUTWOY KL TWY EMUTTWOSWY o Ta BaAGooud omoppl Lot ToU MPoSpXOVTaL artd TIg WUXaywYLKES 8pacTnpLOTNTEG OTLS TIHPHKTIES
TEPLOYEC.

MNOProz ANEZAKHE

ENTETAAMENOE MNEPIQEPEIAKOZ ZYMBOYAOE
AIEONON & EYPQIAIKOQN IXEZEQN

A formal invitation was sent by Region of Crete to the invited stakeholders.
No beforehand registration was needed for their participation in the workshop, through Zoom paltform.

The total number of the participants were 18.

2. Workshop activities
At the beginning of the event, a short greeting was given by the Regional Advisor for International &
European Relations, Mr. George Alexakis.

Minas Seimenis... thanasis.karatha... Maria Symeonid...

AHMOZ KIZZA... MAPAZKEYH Bi...

2.1.Project and Good Practices presentation

Mrs. Eleni Tzagkaraki, Project Coordinator (PP5 — Region of Crete) followed with an introductory
presentation regarding CAPonLITTER project, its objectives, the consortium, Good Practices learnt
through the implemented ILEs and study visits.
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Eqappoyr Kahiv Mpakmikiov - Portugal

KoBapiopsg mapakiag ka8’ 6k
TV BidpKEI Tou ypOVoU

> Nearzero plastic waste festivals

b

» eptpuson mapaon GRS N

Fardgieg onpaig

Safe beach project
nApATKEVH B, oz nnara

> Amayspeuon xprons
o EvY TAGOTIKGOY

2.1.1. Action Plan presentation — Vasilis Zissimopoulos

Mr. Vasilis Zissimopoulos, staff of Region of Crete presented the formulated final version of the Action
Plan to the participants.

E] 2x€010 dpdong caveres?

caponuTreR !
Zpdon 1
Tpoyioeia ke eywaréaraan « Egumvay Mpdonuy L
Kaowy yia MTapaNisg» aric mapaNis s Mepigépeias CAPONLITTER

Korimg
Capitallsing Good Coastal Practices and
‘Improving Policies to Prevent Marine
Litter
Tiaromroinon s wapaiiov e Mepipépias Kormg
wg «Costa Nostrum Sustainable Beachos»
REGIONAL ACTION PLAN
OF THE REGION OF CRETE
«E€umvI Bi0BoGOTIKA EKOTPGTEIa Via Y TOGANY s e
TV TapAKTILY ATOPOETLY

APRIL 2022 xevsaTsema

Apéon 1

- MpoprBeia kar syxaroracy «Eumvwy fpdowwy Kadwv yia Mlapakizsy omis mapakiss ms

Nepipépsia Kprme.
Wt i 4

“Smart Green Bins for Beaches”

Eivar giAiég mpog 1o
TEPIBAAAOV KATAOKEUES

SiaeipIong amoppupdTwy yia
Xprian otnv mapdakria {wvn pe :
okomo v avaBaduion Twv i MAPATKEVH Bip.
TAPEXOUEVWY UTTNPETIGIY EVTOS
g mapdKTIag {Wvng
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2.1.2. Discussion

After the presentations completion, a creative discussion followed, giving the floor to each participant
in order to express their agreement or objection of the Action Plan in order to get it validated.

George Triantap...

MANOUSAKI NLI... MAPAZKEYH Bi... AHMOZ MAATA... XPYZA TZIPITA

thanasis.karatha...

XPYZA TZIPITA

thanasis.karatha...

MNAPAZKEYH Bi... AHMOZ MAATA... XPYZA TZIPITA

thanasis.karatha...
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3. ANNEX

List of participants as appeared in Zoom:

1.
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10.
11.
12.
13.
14.
15.
16.
17.
18.

Nikolaos Chalkias

George Alexakis

Eleni Tzagkaraki — Michalis Chalkiadakis
Vasilis Zissimopoulos

Maria Symeonides-Sideris

Minas Seimenis — OAH A.E.

Thanasis Karathanasis

Municipality of Kissamos

Municipality of Platanias

Garefalaki

Paraskevi Vivian Loizidou

Chrysa Tsirita

MANOUSAKI NYMFODORA
ELAMPRAK

GEORGE TRIANTAFYLLIDIS (HCMR)
Maria Flemetaki (DEDISA A.E.)

Manolis Fotakis
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