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Good practice team 
1.- CERTH, PP9 

2.- REGIONAL COUNCIL OF KAINUU, PP2/LP 

Access to the full report 
projects2014-2020.interregeurope.eu/fileadmin/user_upload/tx_tevprojects/library/
file_1659251514.pdf 
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Good practice identification 
▪ Good practice themes 

▪ GP were selected to address directly the objectives of the additional activities. They also take into 
account the Green Deal and Digital Transformation strategies. 

▪ 5 + 1 types of Good Practice (GP) themes 

▪ (1) Tools for targeting value chain in-shoring, re-shoring & near-shoring segments;  (2) Instruments 
for identifying interregional complementarities related to value chain re- and near- shoring 
priorities;  (3) Targeted, VC related science-based entrepreneurship programmes and TRL 5-7 
promotion; (4) Integration of Green Deal & Digital Transformation into VC; (5) Benefitting from 
Digital Innovation Hubs (DIH) and eventually also European DIHs (EDIHs); (6) innovation-based 
growth (products related to the selected value chains). 

▪ Good practice exchange 

▪ Screened material: (a) IE GP database (link), (b) Discussions with partners for GPs within their 
regions & countries, (c) Horizon Results Platform (link), (d) Results of recent project funded under 
specific calls for COVID19 (IE link; H2020 link), (e) SME Instrument funded project results (link), (f) 
Funded Digital Innovation Hubs (DIHs), (g) good practices from the European Commission, (h) 
good practices beyond EU, e.g. in the USA. 

▪ Good practice selection for the policy instrument improvement recommendations: 11 GPs 

▪ The identification of GPs turned up to be very demanding, rare. 

▪ We asked help from the Interreg Europe Policy Learning Platform and an online work shop was 
organised on 31.3.2022. Thanks to this workshop we identified our 6th GP BILAKATU from the 
Basque Country.
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Insights | Lessons Learnt | Impact

▪ METHODOLOGY 
▪ Competitive advantage as base for value-chain (VC) mapping  is relevant.  
▪ It implies that competitive advantage can be a good starting point for linking VC-

based policies and initiatives to RIS3. 
▪ Implementation path towards re- and in-shoring potential decision making 

▪ Source: Adapted from Criscuolo, C., et al. (2022), "An industrial policy framework for OECD countries: Old debates, new 

perspectives", OECD Science, Technology and Industry Policy Papers, No. 127, OECD Publishing, Paris, https://doi.org/10.1787/0002217c-en. Accessed at https://
www.oecd-ilibrary.org/docserver/0002217c-en.pdf?expires=1656418796&id=id&accname=guest&checksum=102441FCC1D46A6B1629CA71A29C0220 

▪ No Good Practice related to DIHs or EDIHs was identified - To evolve from an EC-
funded project to an EU-network there is a need the business model that is in place to 
ensure the balance between the services offered and the capitalisation of services (in 
EU-projects, balance is created by EC-funding)
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Insights | Lessons Learnt | Impact

▪ Competitive advantage should be better defined, proxies for measuring competitive 
advantage, especially related to value chains, should be better understood. For 
example, research shows that value chain re-location and localisation relate to: Cost-
related (transportation, labor, control cost, tariffs, material, energy, currency 
appreciation), Flexibility & delivery time (time-to-market, transportation, proximity to 
customers, tied-up capital / high stocks, supply chain coordination, delivery problems), 
Quality & image (quality issues, made in reputation, image, branding), Policy related 
(job creation, help local economy, security, political strategy).(Source: 
projects2014-2020.interregeurope.eu/fileadmin/user_upload/tx_tevprojects/library/file_1659251514.pdf) 

▪ POLICY MEASURES 
▪ As discussed in slide 5, we identified, within the GPs 13 policy measures and initiatives.  
▪ Partners selected 11 GPs and plan to transfer totally or partially 8 out of them, slide 6.  
▪ All partners selected to transfer GP3 3, 6 and 7, which relate to the identification of 

competitive advantage and interregional complementarities within specific-value chains 
contexts. It is possible to conclude that regions need such tools above anything else. 

▪ Partners were interviewed and indicated that value chain mapping and linking 
competitive advantage to value-chain contexts was very useful for orienting 
development actions.
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Questions welcome


