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Overview and methods
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ENHANCE Consortium aimed at investigating the impact of Covid-19 Pandemic on the EMAS System:

CB

Three different surveys were designed and administered to the three EMAS actors: EMAS-registered organisations,
Environmental Verifiers and EMAS Competent Bodies;

The main survey was the one on EMAS-registered organisations;

The questions were common in some aspects and specific in others (customised according to the actor), with the aim to cover
all the topics and to understand the different perspectives on the same topics;

The surveys were carried out from January to February 2022 through the EMAS register for all European organisations and
through the help of the whole Consortium for Environmental Verifiers and EMAS Competent Bodies;

The main sections of the surveys on EMAS-registered organisations were:

Covid impact on the organisation Impact on activities, turnover and other general questions

covid-19 impacts Collaboration, Changes in the organisations

Environmental Management System (EMS)

Management of the organisation to face ‘ Research & Development capacities, Human Resources and External
‘ Environmental Declaration, EMAS exemptions, EMS activities

Environmental performances

Circular Economy practises

Environmental reputation




The surveys in numbers

High completion rate, about 70% for each survey

ENHANCE
e
COMPETENT BODIES TOTAL
Number of 53
Respondents
Completion 39

No answers from Romania, The Netherlands,
Ireland, Hungary, Greece, Cyprus, Croatia,

Bulgaria and Belgium.

ORGANISATIONS | Austria | Estonia| Italy |Catalunya ng;;; TOTAL
Number of 80 12 136 71 84 | 383
Respondents
Completion 63 10 105 52 51 281
VERIFIERS | Austria |Germany| Italy |Catalunya| ReStOf | toTaL

Europe

Number of 16 19 2 5 15 57
Respondents
Completion 14 16 2 5 10 37




Brief focus on EMAS-registered organisations -"

1.2 NACE category
(n=383)
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M A. Agriculture, Forestry and Fishing

B B. Mining and Quarrying

H C. Manufacturing

B D. Electricity, Gas, Steam and Air Conditioning Supply
B E. Water Supply; Sewerage, Waste Management and Remediation Activities 1'3 Number Of employees
m F. Construction (n=383)

B G. Wholesale and Retail Trade; Repair of Motor Vehicles and Motorcycles

W H. Transportation and Storage 7.0%

B |. Accommodation and Food Service Activities ’

B J. Information and Communication 26,6%

B K. Financial and Insurance Activities 24,0%
M L. Real Estate Activities

B M. Professional, Scientific and Technical Activities

B N. Administrative and Support Service Activities

M 0. Public Administration and Defence; Compulsory Social Security

B P. Education 12,8%

B Q. Human Health and Social Work Activities

29,5%
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An example: COVID impact on EMS -A“

4.4 About activities linked with the EMS during the peak of pandemic periods, please state your agreement
with the following sentences:
(n=284)

The pandemic has impacted on the environmental risks to be identified - 32,8% 11,7% [ 38,0% s

The pandemic has impacted on the achievement of environmental objective 26,2% 9,1% —

The pandemic has impacted on the monitoring of some environmental aspects - 39,8% 6,5% L 310% IS

The. pandemic has impacted on the periodical evaluation of environmental legal compliance 7,5% 15 TR
@has reduced/delayed the involvement and training of employees 12,7%  7,2% —
The pandemic has reduced/delayed the operational procedures to be applied in the plant - 28,9% 162%  333%  [6E05.8%)

The pandemic has reduced/delayed the frequency of internal audits _ 36,8% 6,2% —
The pandemic has reduced/delayed the tests (trainings) of environmental emergency - 28,1% 11,2% _
The pandemic has reduced/delayed the environmental activities to manage suppliers - 26,9% 20,0% —

We started to carry out environmental trainings online _ 18,9% 8,8% _
We started to carry out internal audits online 32,3% 6,2% —

We started to carry out external audits online 26,8% 5,4%_

m Strongly Disagree Disagree Undecided = Agree mStrongly Agree ENot applicable




Main specific results from EMAS organisations -

About 50% were not affected in terms of activities and only 23% had a significant decrease in turnover (>10%);

More than 70% continued with research and development activities, human resources and external collaborations and many of
them adopted internal changes to cope with the pandemic;

The most important impacts on EMS were on: environmental risks to be identified; the environmental objectives to be achieved;
monitoring of environmental aspects; and especially the training of employees;

Waste management was the most affected among the environmental aspects;

AE!

About 56% started to carry out environmental trainings online, 42% online internal audits and 52% online external audits;

More than 50% increased the digitalisation of their EMSs; about 40% changed operational procedures and kept some practices
also after the end of the pandemic peaks;

In terms of circular economy, about 50% declare that they are trying to close loops, increase energy efficiency and end-of life
practices (recycling, by-products etc.), although other circular economy practices are less implemented (for example, only 30%
have been adopting a life-cycle management approach);

In terms of environmental reputations, during the pandemic about 50,08% perceived that EMAS improved public reputation,
42,3% trust towards customers and suppliers, and 55,4% image towards public authorities (compared to not-EMAS
organisations).



Main specific results from Verifiers and CBs eNANeE

* Third-party audits were deeply affected;

* Only about 9 % of Environmental Verifiers declared that audits were carried out online before the
pandemic; 33% declared that they carried out complete audits online during the pandemic,
about 60% declared that online audits have been kept after the pandemic peaks and about 40%
is willing to continue auditing remotely;

* However, 52,5% of Environmental Verifiers agree that audits from remote are less effective than
standard ones;

* 66,4% of EMAS Competent Bodies granted exemptions for renewal of registrations, 74% for
prolungation of verification cycles; 59,2% for Environmental Declaration submission and 50,6%
granted exemption for remote audits.




Comparing the 3 surveys on some common aspects...
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DURING THE PANDEMIC PEAK(S)...

AGREEMENT ON THE ITEMS (Agree+Strongly Agree)

EMAS-registered organisations

Environmental Verifiers

EMAS Competent Bodies

EMAS allowed organisations to better manage the environmental aspects in

. . 39% 36,9% 54%
an anomalous / emergency situation.
EMAS/EMS was properly maintained. 88,5% 76% /
Organisations’ attention to the I.EM‘A.S system decreased due to other 30,5% 43,4% 549
priorities.
The EMAS institutions (EMAS CB, Verifiers) have proven to be willing to
support organisations in overcoming the impact of covid on the ,2% ,02% ,1%
isati i ing the i f covid he EMAS 50,2% 60,02% 82,1%
system.
The Control Authorzltles bodies h.ave supported organls:‘:\tlons in overcoming 43.3% 39,5% 67.5%
the impact of covid on regulatory compliance.
Af id-1 ic, isati ider EM luabl |
ter covid-19 pandemic, organisations consider EMS a more valuable too 30,8% 4% /
than before.
Organisations needed extensmn/det:ogatl.ons from CBs to maintain the 29.4% 60,8% 82.6%
EMAS registration
<27% on all the listed items,
but even <15% on Environmental indicators > 50% on all the listed items, but <25% on
Extensions/derogations were granted calculation (10,03%), environmental declaration / Environmental indicators calculation (23,3%)
content (12%) and registration fees payment and registration fees payment (10,5%)
(4,6%)
The pandemic has made organisations understand how the commitment to
environmental protection and environmental certification tools are 43,4% 6% 5%
important.
Th demic has i d isati linterest i tainabilit
e pandemic has increased organisations general interest in sustainability 40,8% 16,7% 14,7%
matters.
AFTER THE PANDEMIC, the EMAS system is strengthen / 5% 10%
AFTER THE PANDEMIC, more organisations will join the EMAS scheme / 7% 18,2%




Final considerations ENHANCE

« ENHANCE Consortium carried out the first empirical analysis on the effects of Covid-19 pandemic on the
whole EMAS system;

* The study represents a significant sample of EMAS-registered organisations, Environmental Verifiers and
EMAS Competent Bodies;

* The EMAS system was not deeply affected by the Covid pandemic, showing a certain degree of resilience;

» Digitalisation of EMAS activities is becoming more and more important for EMAS-registered organisations
and Environmental Verifiers (online audits, digitalisation of EMS, online trainings etc.) and it is the main
tool through which these two actors reacted to the pandemic

* There seems to be different perceptions on the same topics between EMAS Competent Bodies and EMAS-
registered organisations, in relation to the support received by the organisations during the pandemic, but
also in general terms. The misalignment revealed by this study can be «food for thought» for EMAS
discussions as well as an input to further investigate different perceptions on certain topics among EMAS
actors, in order to strenghten the whole system.




THANK YOU!

alessio.novi@santannapisa.it
https://www.linkedin.com/in/alessio-novi/
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https://www.linkedin.com/in/tiberio-daddi-41b08a7/

fabio.iannone@santannapisa.it
https://www.linkedin.com/in/fabio-iannone/
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