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ACTION PLAN

Part 1 - General information

Project: LCA4Regions - Improved Environment and Resource Efficiency through use of Life
CycLe Instruments for impLementation of regionaL policies of the European Union

Partner organisation: CIMBAL - Baixo ALentejo IntermunicipaL Community

Country: PortugaL

NUTS2 region: Baixo ALentejo

Contact person: Fernando Romba / Pedro Pacheco

EmaiL address: cimbaL@cimbaL.org.pt

Phone number: +351 284 310 160
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Part II - Poíicy context

1. The Action Plan aims to impact:
X Investment for Growth and Jobs programme
• European TerritoriaL Cooperation programme
• Other regional deveLopment poLicy instrument

2. Name of the poLicy instrument(s) addressed: ERFD 0P2021- 2027—Alentejo 2030

Due to the fact that ALentejo 2020 Operational Program (initiaL po[icy instrument
considered) is at its ending stage, CIMBAL considered for the present action pLan the new
financiaL programme ALentejo 2030 (ERFD OP 2021 -2027) that is under conclusion, to be
avaiLabLe soon.

Alentejo 2030 operationaL program, incLuded in PortugaL 2030 program, materiaLizes the
partnership agreement to be signed between Portugal and the European Commission, which
estabLishes the major strategic objectives for the apptication of European Funds in the
country, for the period 2021 -2027.

Five strategic objectives, incLuding a greener Europe strategic objective, are programmed,
with the foLLowing specific objectives:

• Making the economy circuLar;
• Reducing risks and vaLuing environmentaL assets.

Due to its reLevance to the Operational Program, it is reLevant to mention that in Portugal,
there are currentLy three action pLans related to circuLar economy:

• PERSU 2020 - Strategic PLan for Urban Waste 2014-2020;
• Action PLan for CircuLar Economy (APCE);
• NationaL Strategy for the EcoLogicaL PubLic Procurement (ENCPE 2020).

PERSU 2020 - Strategic Plan for Urban Waste 2014-2020 was approved by Decree No. 187-
A on the l7th September 2014. The pLan sets nationaL targets for Urban Waste (UW)
prevention and presents measures associated with accompLishing this objective. The waste
strategy, advocated in this pLan, maintains the objective of guaranteeing a high LeveI of
protection of the environment and human heaLth, through the use of appropriate processes,
technotogies and infrastructures. It also promotes the minimization of the production and
hazardousness of waste and seeks to integrate them in the production processes as
secondary materiaLs in order to reduce the impacts of the extraction of natural resources
and ensure the essentiaL resources to the economy thus creating opportunities for economic
and empLoyment sustainable deveLopment.

Action PLan for Circular Economy (APCE) approved by ministers ResoLution n. ° 190-A/2017
presents actions aLigned with the European piLlars of Action for the CircuLar Economy aims
at estabLishing a carbon neutraL economy with neutral GHG emissions and effective use of
materiaLs by 2050, focusing on research and innovation on sustainabiLity. It creates
soLutions, with emissions and resources integrated into business modeLs that stimuLate the
creation of jobs, an efficient and effective use of the resources mobiLized and their
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economic duration, enabLing incLusive and resiLient economic prosperity and a thriving,
responsibLe, dynamic, incLusive, informed, participative and more coLLaborative society.

The National Strategy for the Ecological Public Procurement (ENCPE 2020) approved by
Resotution No 38/2016 of the CounciL of Ministers of 29 JuLy 2016, provides that the incLusion
of environmentaL criteria in pubLic procurement is mandatory. Moreover, it is an instrument
that intends to promote the reduction of poLLution, the consumption of naturaL resources
and integration of efficiency in the system.

There is, in ALentejo region, a specific and dedicated Circular Economy Forum,
impLemented by ALentejo Coordination and Regional DeveLopment Commission (CCDR
ALentejo).

Atentejo Circular Economy Forum’s main objective is to stimuLate circular economy in
Atentejo region. It is a network of regionaL stakehotders, from pubLic and private sector
where opportunities and constraints reLated to circular economy in the region are discussed.
Through regular and systematic interactions among different entities, ALentejo CircuLar
Economy Forum is a space of debate, but above aLL, is a space where different stakehoLders
exchange knowLedge, contacts, experiences, projects and identify opportunities or
constraints for the appLication of circuLar economy concepts. Pubtic authorities, as
contracting authorities, have a very important roLe in circuLar economy impLementation,
and it is up to them, among other things, to activeLy promote in their tendering procedures
standards that stimuLate the use of circular economy principLes.

Another point to take into consideration is the access to finance, that pLays a centraL roLe
in stimutating innovation in the circuLar economy, either through European and StructuraL
Investment Funds ar even through national programs, aLL of which are managed by a wide
range of entities, to which are added emerging forms of financing such as coLLaborative
financing ar green bonds.

In the new ERFD OP 2021 - 2027 - ALentejo 2030 there is an improvement, namely through
its improved governance. CCDR ALentejo is responsibLe for the execution of the new regionaL
programme and works closely with regionaL entities such as CIMBAL. Therefore, the
improvement of this poLicy wiLL be relied on improved governance and consequentLy
improvement of the specific objectives and actions to be taken into consideration in the
regionaL operationaL programme (namely for the next programming period).

This wiLl be accomplished, since CCDR ALentejo, in the framework of another Interreg Europe
project - CircPro - in which CCDR is partner, is deveLoping specific eLements for the
preparation of new caLLs in Alentejo 2030 programme and specific eLements for the new
project’s seLection, taking into consideration the integration of circuLar criteria in the
forthcoming caLls.

CCDR ALentejo proposed actions in CircPro project wilL contribute to improve ALentejo ‘s
regionaL poLicy instrument and nationaL pI.ans reLated to circuLar economy but wiLL aLso have
dissemination and replication potentiaL to other nationaL regions, contributing for the
regionaL, nationaL and European objectives.

This way, CIMBAL wilL contribute with specific actions and resuLts to the improvement of
the poLicy instrument.

The actions proposed in this action pLan wiLL Lead to a poLicy change since the resuLts
regarding Life cycLe, Life cycLe anaLysis criteria and its pubLic procurement costs, wiLL be
shared with CCDR ALentejo, in order to be used and to improve ERDF OP 2021-2027
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management procedures in what regards the preparation of new caLis and the integration
of circuLar and Life cycte criteria in the forthcoming catts.

Part III - Details of the actions envisaged

ACTION 1: Integration of life cycle analysis criteria and inclusion of life cycLe cost
calcufator in specific procedures

The main objectives of this action are to integrate Life cycLe criteria in CIMBAL centraL
purchasing procedures and to integrate Life cycte and its costs in pubtic procurement taking
into consideration defined and specific product groups.

The inclusion of circutarity and Life cycLe anaLysis into purchasing procedures with a prospect
of extended [ife-cycte and product customization can generatLy be appLied to the majority
of procurement procedures which are reLated to the devetopment of new sustainabte
products and services. This is highLy retated to the specific objective of the po[icy
instrument: “Making the economy circuLar” and “Reducing risks and vatuing environmentaL
assets.”.

The background

In the framework of LCA4Regions partnership Learning experience and inspired by the good
practice presented by the Lead Partner, namety the good practice Calculation of Carbon
Footprint in services of the Commonwealth of the Region of Pamplona
(https: / /www.interregeurope. eu? poLicyLearning/~ood- practices/item /4270/calcuLation-
of-carbon -footprint-i n-services-of -the-commonweaLth-of-the-region -of-pampLona/) and by
the good practice presented by the PoLish Partner, nameLy the good practice Active support
of the contracting authority by the Public Procurement Office through LCC calculators
(https: / /www.interregeurope. eu? po[icy[earning/~ood-practices/item / 5430/active-
support-of-the-contractin~-authority-by-the-PubLic-PrOCUrement-Office through- Lcc
caLcuLators/), CIMBAL considers as key eLements, that are suitabLe to be transferred to Baixo
ALentejo Region, the avaiLabiLity of a Carbon footprint caLcutator and Life cycLe cost
catcutators (LCC) in CIMBAL’s website in order to hetps services, nameLy in what regards the
anatysis of sustainabte and green pubLic procurement criteria.

The annuatLy carbon footprint caLcuLation of services provided by the CommonweaLth of the
Region of PampLona aims to improve the urban environment in the Region and the carbon
footprint is an effective factor to take into account in what regards impacts of the provided
services, appLying a Life cycte approach and identifying measures to cLimate change
mitigation.

The PoLish PubLic Procurement Office provides Life cycLe cost caLcuLators on its website thus
promoting the Life cycLe approach in pubLic tenders. The caLcuLators are a practical tooL to
facititate the apptication of the Life cycLe criterion (as a criterion for the evatuation of bids)
in pubLic procurement, in accordance with the possibiLities offered by the nationaL PubLic
Procurement Law.
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The inctusion of circuLarity and Life cyc[e ana ysis into purc asing procedures wi a prospec
of extended Life-cycte and product customization can genera(Ly be appLied to the majority
of procurement procedures which are reLated to the deveLopment of new sustainable
products and services. This is highly reLated to the specific objective of the poLicy
instrument: “Making the economy circuLar” and “Reducing risks and vaLuing environmental
assets.”.

Action

It is intended, through the execution of this action, to contribute to a more circuLar
transition in the region, with the incLusion of circuLar economy and Life cycLe anaLysis criteria
in CIMBÁL ‘ s procurement procedures.
One of the purchasing procedures that wi[L benefit from this incLusion is the procurement
regarding schoot meaLs acquisitions.
The main objectives are the fo[Lowing:

• to evaLuate the avaitabitity of sustainabLe menus with heaLthy, seasonat, nutritionaL
and organic food, contributing to the reduction of CO2 emissions;

• to seLect the best supptiers in terms of price but atso in terms of sustainabiLity;
• to reduce food waste and;
• to increase awareness regarding sustainabLe consumption.

Firstty, CIMBÁL wi[L define the specific product groups and anaLyse a set of criteria to be
integrate in CIMBAL centraL purchasing procedures, namety:

• Comptiance with food criteria (fresh, organic, seasonat, certified products);
• Price;
• Transport (origin, type of transport)
• Type of packaging (materiaL, namety if it is reusabLe);
• Waste (what is done with the returned packaging materiaL...)
• Other (ISO certification, if it caLcuLates its ecoLogicaL footprint, ...).

Áfter that the criteria wiLL be integrated in the CIMBAL centraL purchasing procedures.

Taking into consideration the Lessons Learned and the criteria definition, a Life cycLe cost
caLcuLator wiLL be deveLoped in order to assist proposaL’s anaLysis by CIMBAL’s staff.

To this end and additionat[y, information materiaLs wi[L be deveLoped in order to properLy
inform and train pubLic and private entities regarding the use of the Life cycte cost
catcuLator.

This action wiLL enabLe a poLicy change. The incLusion of Life cycLe criteria in food suppLy
wiLL function as a pitot action that wit[ be articuLated with ALentejo’s managing authority
(CCDR ALentejo), ERFD OP 2021 - 2027 ALentejo 2030 and Interreg Europe project, Circpro.

CCDR ALentejo, in the scope of the CircPro project - in which is partner, is deveLoping
specific eLements for the preparation of new catLs in the ALentejo 2030 programme and
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specific etements for the new projects selection, taking into consideration the integration
of circuLar criteria in the next catLs, nameLy through the creation of a List of circuLarity
criteria to be considered in the vatidation of projects that wiLL receive funding.

CIMBAL wiLL share the resuLts of this action deve[opment by compLementing the List of
circutarity criteria with specific LCA criteria and tooLs. CIMBÁL wiLL aLso support the
managing authority in the overaLL process of integration of LCA criteria in new catLs.Thus,
a poticy change wiU be enabLed as new criteria (LCA) wiLL be introduced in the new caLLs.

P(ayers

CIMBA wi take the Leadership of the imptemen a ion of this ac ion with the coLLaboration
of the foLLowing stakehoLders:

• ALentejo Coordination and RegionaL DeveLopment Commission (CCDR Atentejo);
• MunicipaLities;
• RegionaL private and pubLic entities.

The main stakehotder’s roLe wiLI. be retated to the criteria evaLuation and specification. ALso,
the stakehoLders wiLL have a speciaL roLe in what regards communication and dissemination
of the deveLopment and resutts of this action.

Timeframe

One year

Activities MI M2 M3 M4 M5 M6 M7 M8 M9 MIO Mil M12
Definition of the specific product
groups and criteria analyse
CIMBAL centraL purchasing
procedures criteria integration
Life cycte cost caLculator
development
Devetopment of information
actions

Costs

Costs wiLL be reLated to human resources

Funding sources

Own Resources
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ÁCTION 2: Green public procurement - Capacity building

The impLementation of this action wiLL contribute to a more circular transition in the region
of ALentejo. PubLic and private sector informative and educationat events/workshops wiLL
be organized, where interested bodies wiLL be invited, in order to participate and to be
informed and trained on the use of product Life cycle anaLysis.

To this end, information materiais wi[[ be deveLoped in arder to properiy inform and train
stakehoLders from regional pubiic and private bodies.

The information materiais wiLL aLso be prepared in order to be avaiLabie onLine.

This action wiU respond specifically to the support to the creation and expansion of
advanced capabitities since it wiLL attow setting the bases to include circuLar and green
criteria and Life cycLe assessment in new procurement procedures (related to action 1,
previousLy described) and to support regional organizations in the devetopment of projects
with the integration of specific circuLar and green criteria.

CIMBAL intends to impLement two specific and dedicated workshops.

The background

In the framework of LCA4Regions partnership Learning experience and inspired by the good
practice presented by the Stovenian Partner, namety the good practice Training and
capacity buiiding on circular economy and LCÁ in Siovenia
(https: //www.interregeurope.eu/poLicyLearning/good-practiCes/item/586l /training-and
capacity-buiLding-on-circuLar-economy-and-Lca-in-stovenia/) and by the good practice
presented by the PoLish Partner, namety the good practice Capacity building in life cycle
assessment - Lodz University of Technology
(https: / /www. interregeurope. eu / poiicytearni ng/ good-practices/item / 5794/capacity-
buiiding-i n- Life-cycie assessment-Lodz-universitv-of-technologv/) CIMBAL considers as key
eiements, that are suitable to be transferred to Baixo Atentejo Region, the avaiiabiiity of
education programmes as weil as moduLes addressing Life cycle assessment (LCA).

Slovenian Good practice enhances that specific workshops provided the participants an
opportunity to get new knowiedge and expertise on the use of product Life cycle anaiysis
that can be used while introducing new products into production, as weLL as to those coming
from the public sector to obtain insight and experience on creating new policies.

Lodz University of Technoiogy focuses on the LCÁ approach raising students’ awareness
about how a product ends its life and how they can design for sustainabiiity has a Long-term
effect for the locaL, national and gLobal environment and how it can change significantLy
future waste management and carbon footprint.

The main objective of this action is to prepare specific training materiais regarding the
imptementation of Life-cycle methodologies, in arder that aLi the details are futiy taken in
consideration in the deveiopment of green pubtic procurement, for exampie in the mobiiity
sector where the aim is to ensure that vehicies do not exceed specific CO2 emission Leveis.
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Action

This action wiLL contribute to awareness raising and overati knowtedge creating on LCA. This
wiLL enabLe both private and pubtic sector to appropriateLy respond to the new criteria that
are going to be incLuded by the managing authority (CCDR ALentejo) taking advantage of the
experience obtained both in the project LCA4Regions and Circpro.

CCDR Atentejo is deve(oping specific eLements for the preparation of new caLLs in the
Alentejo 2030 programme and specific eLements for the new project setection, taking into
consideration the integration of circular and Life cycte criteria in the next caLts. This criteria
wiLL be used in the vatidation of projects that wiLL receive funding.

With this action, CIMBAL wiLL contribute to the regionaL capacity buitding specificaLLy in LCA
criteria. This wiLL aLLow regionaL entities to futfiL LCA specific criteria in calLs in the funding
programme.

Players

CIMBAL wiLL take Leadership on impLementing this action with the coltaboration of the
following stakehoLders:

• Atentejo Coordination and RegionaL DeveLopment Commission (CCDR ALentejo);
• MunicipaLities;
• RegionaL private and pubLic entities.

The roLe of key stakehoLders wiLL be retated to the participation in the workshops and the
integration of circuLar and green criteria and Life cycLe assessment in their new procurement
procedures. In addition, stakehoLders wiLL have a speciaL roLe with regard to communication
and dissemination of the devetopment and resuLts of this action.

Timeframe

One year

Activities Ml M2 M3 M4 M5 M6 M7 M8 M9 MiO Mli M12
Workshopsprogram definition
Identification of training groups
and experts
Development of information and
trainings material
DeveLopment of 2 workshops
Development of communication
campaign

Costs

Costs wiLL be reLated to human resources

Funding sources

Own Resources
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