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OCTOBER 2021 – JANUARY 2022 – Preparatory work
1 - Communication of the BRIDGES project activities:

• Joint Local stakeholder group meeting (7th October 2021)

• Participants: PBN project team and representatives of the Ministry of Finance

• Meeting with the representative of the Local Faculty of The ELTE University

• Topic: presentation of the IE projects, discussion about the Smart Senior Room (AT.HOME) and relevant projects and researches (31st January

2022)

2 - Contact with further local actors:

• Continuous cooperation with Social and Youth Welfare Center Pálos Károly, the local caregiver institute which is in continuous contact with with 200

households and is professional actor in caregivin of elderly people

• Continuous cooperation with the Local Government of the City of Szombathely with County Status as the holder of the Szombathely2030

development program (promoting industrial change and specializing on complex rehabilitation within the health industry).

3 - Identification of the value chain focus

• Numerous online discussion with different experts to identify the focus of the analysis and mapping of research possibilities

• Elaborating the work and time plan of the VC analysis

• Tendering of the expert for VC analysis, closed: 17th December 2021

JANUARY – FEBRUARY 2022 – the analysis goes on
• Set up of ‚the value chain analysis team’ of PP7: PBN colleagues and the external experts’ team (7 members), Concretizing the structure and content of

the market research and the value chain analysis (19th January 2022)

• 4 Technical meetings of the VC team to monitor the progress of the analysis (27th January, 11th February, 18th February, 24th February) + 5th meeting

11th March
• Cooperation with MEDICLUSTER signed in February
• Medical technology industry is one of the  main focuses in The Global Value Chain Program (national level program) 

Value chain work progress
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FOCUS of the VC analysis
The economic analysis of the health sector manufacturing in West Transdanubian Region and Hungary and the surrounding areas, mainly in Upper Austria –special

attention to the SMART SENIOR ROOM (AT.HOME)

Economic context analysis started
REGIONAL PROFILE – DESK RESEARCH
Global digital health industry in terms rehabilitation | General context of health industries in Hungary | Data of medical rehabilitation in Hungary | Industry
of medical devices related to rehabilitation | Health Tourism | SUPPLY CHAIN MAPPING

Identification of USA and EU bases good practices done
- Sonifi Health

- Emboided labs

- St. Pölten University of applied Sciences – Digital Health Lab

- MyWay Digital Heath

- AAL projects + IE GPs

Value chain mapping

Key enabling technologies identified d with special focus on REHABILITATION

(see the charts next page)

SME interviews and stakeholder interview are under organization

- limited number of questions, very focused for SMEs

- Stakeholders to be involved: relevant Ministries, clusters, Pálos Károly Elderly home, etc.

Focus on interregionality – identification with help of the value chain mapping

- Analysis in the radius of 300-500 km of the West-Transdanubian region

- Cooperation with project partners in BRIDGES

- Identification of interregional cooperation possibilities in the value chain

Value chain CONTENT PRESENTATION
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We examined in VC mapping:
- Technology focus with special attention to rehabilitation in Health sector

- We lsted available services and products and their field of application

- We examined the supply locations if its in Western Transdanubia, or Hungary , in BRIDGE partnership and in the analysis location

- We mademarket localization -Wester Transdanubia, Hungary, International

- Development initiatives (policy impact Type 1 for Western Transdanubia)

- We defined first possible products

- Checked status on the Szombathely2030 Agenda (included, not included)

- Finally : available funding source for projects analyzed – lot of question emerged, uncertain external factors

Value chain CONTENT PRESENTATION
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Value chain | Funding source
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PP7 value chain mapping, what makes it an emerging 
good practice

The answer is: the way the value chain mapping is applied and the 
competitive advantage is identified:

(1) PP7 extended the mapping of the capabilities beyond the region, ideally the 
‘regional programme area’, the mapping covers 300klm radius. Capabilities were 
mapped within this radius and this facilitates the identification of similarities that 
could lead to joint technological development and to complementarities as well.

(2) PP7 attached to the value chain mapping table also territorial aspects, not 
only production, but also demand side. This indicates where the immediate markets 
of PP7 are to be found and to orient initiatives taking into account also this 
parametre.


