
SURFRIDER FOUNDATION EUROPE
Waste reduction 
through Cultural Events



Non-profit organization representing a volunteers’ network
dedicated to Ocean and water protection through lobbying
and local action.

Our vision is to foster societal change in harmony with
nature

ABOUT US



European presence & activity

150 000 SUPPORTERS

2000+ VOLUNTEERS

49 CHAPTERS

15 000 DONORS12 COUNTRIES

200 000 CITIZENS REACHED/YEAR



3 work programs

Water quality preservation and users’ health

Raising awareness on ocean and climate issues

Fighting against marine litter



Ocean, coastline & users’ protection

Individual & collective 
behavioural change

Evolution of the regulation
and industrial practices

4 Strategic levers 

INFLUence

SCIENCE

EDUCATION

MOBILIZATION



CULTURAL EVENTS



- OPERATIONAL SUPPORT from NGOs

- Carried by Music Industry
- 50+ French festivals
- Identification of waste

production (occulting
curtains, ear plugs, ribbon, 
tape, signage…)

- Support and build-up of a 
personalized strategic plan

- Coaching and webinars

Target : Music Festivals 

- Incubating project in Germany
- Involve additional elements

from the music/cultural 
industry into the process of 
waste reduction

- Represent the largest part of 
activities within the industry

Target : Turner/Bookers/Prod

- Created by SurfridER Europe
- General guideline and ‘think of’ 

to support event organizers
- Adaptable to all sizes of 

events

Target : Citizen or event organizers



SPORTS



Surfrider	Foundation	Europe
Steering and	Social	Impact

Marine	Litter Water	Quality PACC

Transversal

Projects

Campaigns/Programmes

Operational Level
- Delivers products

Thematic Level
- The	Land	of	Benefits
- Defining the	framework

for	projects
- Project	steering

Strategic	Level
- Orientations	2021-2023
- Defines leverages of	

actions



Vision	2030:	Surfrider	Foundation	Europe	as	a	leading	environmental	actor	for	the	European	
"Sports	&	Sustainability	Movement

Plan	2021-2023:	Position	Surfrider	Foundation	Europe	as	the	leading	environmental	actor	for	
the	European	"Sports	&	Sustainability"	Movement	in	Europe

OS1/	Implementing	or	
supporting	strong	level	of	

Environmental	Sustainability	
standards	into	Sports	practice	

across	Europe

OS3/	Ensure	the	capacity-
building	and	engagement	of	
European	citizen	through	
innovative	inclusive	and	
contextualized	actions

OS4/	Engaging	all	stakeholders	
in	defining	and	strengthening	
the	'Sports	&	Sustainability'	

movement

OS2/	Ensuring	Healthy	practice	
for	Sports	users

- Green	Sports	Hub	
Europe

- Beach	Tennis	FR
- Beach	Volley	FR
- Training	ENVSN
- (Malta	Surf)
- (Swim Ireland)
- Paris	Without

Plastics
- Olympic	Games
- Project	OSES

- Green	Sports	Hub	
Europe

- Outreach
- Lobby	Sport
- Ambassadors

- SFE	Sport	
Educational
Program

- Sport	Cinema Plage
- Sport	Com	

Campaign*
- Vendée	Globe
- EcoArvik
- Plastic	Origins
- CURL
- Impact	2024
- GWC	2024

- Bathing Water	
Quality Directive

- Mapping
- Report	Sport	&	

Nautical Activities
- Green	Sports	Hub	

Europe



FOCUS: ERASMUS+
Green Sports Hub Europe (GSHE) 



Ecosystem



Project Brief

Main Objective: 
Create an EU-level hub on sports and environment to help the 
sport sector identify its needs and potential actions for a 
greener and more sustainable future

FINAL PRODUCT: 
THE HUB: A Up & Running organization aiming at supporting the 
sustainable practice of sport 



Sub-Objective 1: 
A Europe-wide diagnostic of brakes and levers as well as activator of a more ECO 
sustainable sport sector

Sub-Objective 2: 
The creation and testing of a matrix for change for sport organisations and events –
building upon capacity building 

Sub-Objective 3: 
The development and delivery a communication campaign targeting the sport sector
in Europe to increase its commitment to SDGs (in particular SDGs 17) and the European
Green Deal



HUB Expected Benefits 1: 
sport organisations are able to engage on EU/International Policies
- Europe 2020 Strategy for smart, sustainable and inclusive growth
- EU Environmental Policy priorities 2020-2024 
- Circular Economy Action Plan - CEAP
- European Green Deal 
- SDGs

HUB Expected Benefits 2: 
provides a solution to connect sports organisations to existing EU initiatives addressing
sustainable growth so that they can be an amplifier and an implementer

HUB expected benefits 3: 
ADRESSes KEY OBJECTIVES OF THE ERASMUS + SPORT CHAPTER:
- Promotion of voluntary activities in sport
- Promotion of social inclusion, equal opportunities and access to sport
- Promote education in and through sport with special focus on skills development



Key Figures

8 countries

400k€ Project

3 external
experts

14 associated
partners

10 structures

3 years

27 Staff members



YANN LEYMARIE
HEAD OF SPORTS 
yleymarie@surfrider.eu // +33(0)6 4586 2181


