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Basque 19t of | - First of all, the agenda of the session was presented,
Foundation for | January o and a brief presentation of the project was made
Health 2021 Institucion Stakeholder through a timeline that included the closing point of
Innovation and the teleconferences on 2 and 9 December 2020 and
Research : : the starting point of the last teleconference on 19
BIOEF . . Maite Ruiz de J 2021
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Having concluded the diagnostic phase with the re-
elaboration and approval of the SWOT analysis, the
three key strategic pillars were proposed as the
starting point for the formulation of the strategy.

Following the stakeholders' contributions, notes were
taken of all the visions with a view to modifying the
aforementioned plan pillars so that they were aligned
with the general approach reached by ITHACA's ageing
group.

Next, we proceeded to review the priority R&D&lI lines
of each subgroup/axis in which the teleconference of
9" December 2020 was structured. These lines of
research and development were presented from a
theoretical perspective with the aim of establishing an
initial prioritization of them. In this sense, the ageing
group made contributions and it was agreed to
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proceed to their final prioritization through a survey to
be carried out by BIOEF in online mode.

As a result of this approach, and following the agenda
of the session, a first approximation of strategic
objectives was presented, this time linked to the
contributions of 2 and 9 December. The aim of this
part of the session was to contrast and validate this
strategic formulation and proceed to propose
concrete actions to address each of the strategic
objectives.
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The meeting was developed virtually. Unfortunately, we did not take a picture of the event. Nevertheless, we attached the las slide of the
presentation that guided the meeting in order to illustrate the work done.
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