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Best Practice
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Combined soft and hard supports Connectivity/cluster forming activities



Oifig Fiontair Aitidil
Local Enterprise Office

Seamus Doran

Assistant Head of Economic Development & Enterprise


https://drive.google.com/file/d/1iqRwKYvR_Jivv3cFAsertTYw3yUQWLsG/view




MIOHU Degigns

Our Journey

Idea Generation
Product
Development
Market Testing

Home Market:
Product Launch Building brand Opportunities:

Growing Demand Innovating to
at Home and » Scaling Up
awareness Exporting

Abroad

survive and thrive
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IdeaP(:ce’:El;:tlon Home Market: New Growing Demand GV RHE
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awareness Exporting Abroad

Market Testing

Trading Online Voucher Export Grant TAME Grant Priming Grant Innovation Voucher

Feasibility Grant

Financial Supports




Our Journey

Financial Supports

Soft Supports

Idea Generation
Product

Development
Market Testing

Feasibility Grant

Start your own Business

Training
Business Mentor
Business Planning
Product Pricing

Product Launch

Trading Online Voucher

Y

 Getting Irish business
~ online, An introduction

Facbook
Instagram
Twitter
Writing a Blog
Online Marketing
Mentor

H)

Home Market:
Building brand
awareness

OHU Degigns

New

Opportunities:
Exporting

Export training course

Mentor
Support from
Enterprise Ireland
Networking through
embassies

Growing Demand
at Home and
Abroad

TAME Grant

Advanced online
training
Getting the most out of
Trade Shows
Sales Training

Scaling Up

Priming Grant

Building your team
Supporting Trade fairs
B to B events
Supporting Training of
Employees
Building Capacity

Innovating to

survive and thrive

Innovation Voucher

" Catalyst Programme

Mentor
Photography for
Marketing
Networking
Opportunities
Online Selling Training
Design Strategy Process

" Roadmap for the Future



Support Networks




Technology Gateway

Lynne Whelan
Senior Design Strategist

Design+ Technology Gateway
Institute of Technology Carlow

WIiSAR
Wirelass Solutions

PEM
Precision Engineering &
Manufacturing

MET
Medical & Engineering
Technclogies

Shannon ABC
Applied Bolechnology

IMaR
Intelligent Mechatronics
& RFID

“““““

CAPPA
Innovation through Light
Nimbus

Ermbedded Compuling
and Soffware Systerns

° ENTERPRISE
IRELAND

APT
Folymer lechnologies

Comand
Connecied Media

CREDIT
Energy Efficiency &
Optimisction

CREST

Coatings Innovation
MICRA

Bio Dicgnosfics

DESIGN®

Engineering: Computing - Bioscience

SEAM

Enginesred Materials

PMBRC

Pharmaceutical & Healthcare

TSSG

Mabile Services

DESIGN®

Engineering - Computing - Bioscience




Studio and Materials

DESIGN®

Engineering - Computing - Bioscience




Strategic
Design

Frame the
Challenge

deation

Evaluation 'y

Action
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Strategic
Design

Presentation of process
Strategic Roadmap

Infographics
E th f"";
Stete of Play - H Action Structured strategy

for growth and innovation

Critical Thinking
Strategic Planning
Visualisation

Shared Context
Business transformation

Engineering - Computing - Bioscience




Toolkit

Age:

Gender:

Choos
Noose to explain

If this i
IS 1S an end user, describe

lifestyle. ..

If this i
IS another business, describe

m
arket position...

Lets create N

Hon Criteria.

Evalud

Preparing @ criteria 10 evalua
yrovides eck list {0 QSSess us

o] pility

User Persona.
Needs:
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cw ideads.

Generaling NEW

Start where you Q€
Use what you hove
Do what you ¢an
& Build Oon it
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Best Practice

in accessing finance
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Engaging with mentoring and training supports ~e ; 7 ',' X |
demonstrates commitment, increases viability /,/ ‘ | @ @
: : : ®
of the business and rigor of process, ensuring a / \ o , ; .‘ \

greater chance of accessing financial supports. // /// \‘\\ o '.‘ // \-\\
It also builds a network of supporting expertise / @ N \
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* Resilience @ PR

» Adaptability 1 N\ /

* |nnovation

* Strategy

DESIGN®




THANK YOU

DESIGN®

Engineering - Computing - Bioscience




CRAFTS CODE

Interreg Europe
For further details, contact

europe@dcci.ie

European Union
European Regional
Development Fund
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