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About the FOUNDATION Project

FOUNDATION is an Interreg Europe funded SME Competitiveness project that brings 

together nine partners in a consortium led by Cork Institute of Technology. The 

project is focused on supporting regions pre and post shocks and closures of anchor 

tenants in their industrial ecosystems. The impacts of a closure of course go beyond 

direct employees and ripple, wave like throughout the regional services sector and 

economy. Management of such anticipated structural change requires proactive 

renewal of business approaches and policy supports.

In the wake of COVID-19 the FOUNDATION partnership wishes to share information, 

training opportunities and good practices with external stakeholders to support them 

in accessing information to plan for the future. Whilst our medical professionals 

fight this pandemic on the front line, collaborative sharing by regional stakeholders 

can support resilience of all regions across Europe and further afield in enabling 

them to adapt to what is unprecedented change.



Under the coordination of MTU, Foundation project presents a series of regional analyses to 

showcase how the partner regions have developed resilience and supported industrial transition in 

the past, with the examples of the move away from primarily production line industrial 

manufacturing towards more high-tech sectors.

Regional Analysis

Transition from manufacturing to high-

tech sectors 

The regional analysis showcases how Ireland's 

Southern region has developed resilience, 

highlighted by the transition from 

manufacturing to high-tech sectors. 'Read 

more'

Oldham and Greater Manchester Regional 

Analysis

The Greater Manchester Policy Instrument is 

now drawing to a close and our regional 

analysis looks at the decline of the 

manufacturing industry in Oldham, impact of 

COVID and explores a way forward for 

Oldham. 'Read more'

Want to know more? Click here



Resilience is not a priority for SMEs

Global trends indicate that SMEs will have to 

pay more attention to unforeseen crises, but 

only a minority of manufacturing SMEs are 

moving in this direction. 'Read more'

International SMEs in the Rural Region

Companies located deeply rural, peripheral 

regions may have all means to be growth-

oriented with coherent plans for growth and 

internationalisation. 'Read more'

Innovation through Cooperation

Innovation through cooperation is Reggio 

Emilia’s strategy to build and strengthen its 

ecosystem and territorial resilience. 'Read 

more'

Regional Analysis Upper Austria

Upper Austria is the No.1 industrial province. 

Together with the InnoCamp36 team a shock 

plan was elaborated to foster the location and 

business resilience. 'Read more'

Creating resilience to industrial change

CEEIC's Regional Analysis offers a detailed 

view on the economy, industry, business and 

innovation system in Cartagena and the 

Region of Murcia (Spain). It also contains the 

story of the company Mecánicas Bolea, as 

case study for resilience. 'Read more'

Economic changes in Podkarpackie 

Voivodeship

In Podkarpackie Region, the economic 

situation is changing all the time. As in the 

whole world, in this region pandemic has 

caused some problems to entrepreneurs. In this 

analysis, examples of these changes may be 

found. 'Read more'

Want to know more news? Click here
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