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Event summary

On 20 January 2021 the Borough of Hamburg-Mitte organized the 
Interregional Learning Event: Technical Requirements in E-Bus 
Deployment. 

Impulse talks by Sami Ojamo (Managing Director of VDL Bus & Coach 
Finland) and János Szász (e-mobility expert, CAE Consulting, Hungary) as 
well as a video from the e-bus depot in Hamburg-Bergedorf provided detailed 
insights into relevant issues. 

During the second part of the event, the participants joined breakout rooms 
where they took part in workshop sessions. 

The event was concluded with a panel discussion moderated by Mareike 
Hannes (REM Consult, Hamburg). In addition to Sami Ojamo and János 
Szász, Dr. Markus Dietmannsberger (Project Leader E-Mobility, Hamburger 
Hochbahn AG, Germany) joined the vivid discussion. 



Welcome to Hamburg!
Video

Watch the Video on eBussed website

https://www.interregeurope.eu/ebussed/library/#folder=2919
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Agenda
9:00 Welcome, introduction & warm-up

9:20 Impulse talk I - Sami Ojamo

9:40 Video from the depot in Hamburg-Bergedorf

9:50 Impulse talk II - János Szász

10:10 Coffee break

10:25 Workshop session (three groups in breakout rooms)

11:10 Panel discussion

11:45 Summing up & closure

12:00 End of the event
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Warm-up poll results
Have you ever been in Hamburg? 
55% Yes
45% No

Which stakeholder group do you represent? 
Ranking:
1. Public authority/administration (more than 50%)
2. Others
3. Academia & research 
4. Manufacturers
5. Transport provider
6. Private sector
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Sami Ojamo
Managing director of VDL Bus & Coach Finland

Sami is working in the commercial vehicle business (mainly public 
transport) for more than a decade focusing on different areas: 
change management, sales, after sales and business management 
in Nordic countries.

Impulse talk I: Procurement and challenges of 
electric buses
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Procurement and challenges of e-buses

Key messages:

▪ E-mobility is coming: Denmark (78%), Luxembourg (67%) and the 
Netherlands (66%) lead the way to emission-free buses

▪ However: Italy, Poland, Germany, the UK, Spain and France, who buy 
70% of the urban buses sold in Europe, are lagging behind. In 2019, less 
than 10% of their newly registered urban buses were electric or hydrogen.

▪ The transition is complex and willingness to put value on 
− sustainability (battery lifecycle management, transparent supply 

chains, battery sizing - easy operations vs. environment, vehicle
production) and 

− social responsibility (EU’s fundamental values, workforce) 
is crucial.

For more information, see the presentation and the recording 
on eBussed website.

https://www.interregeurope.eu/ebussed/library/#folder=2919
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Bus depot Hamburg-Bergedorf
Video

Watch the Video on eBussed website

https://www.interregeurope.eu/ebussed/library/#folder=2919
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János Szász 
Public Service and E-Mobility Consultant, CAE Consulting, 
Hungary

János has been involved in understanding and promoting e-
mobility and related public procurements, from 2012 focusing on 
the emerging e-bus field. 2013 he joined the cabinet of the Deputy 
Mayor of Budapest responsible for urban development (advisor on 
mobility). Nowadays he is active in the consulting sector.

Impulse talk II: New technological 
developments in e-bus production
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New technological developments in e-bus 
production

Key messages:
▪ Pécs e-bus demo city of Hungary since 2015
▪ Tasks towards e-mobility: 

- Convince (technical & economical data)
- Compare (range, capacity, TCO) and 
- Communicate (provide knowledge)

▪ Challenges: smaller range, passenger capacity, service life and 
reliability 

▪ Game changers - tender driven, cross-over, articulated, technical 
evolution - are needed

For more information, see the presentation and the recording 
on eBussed website.

https://www.interregeurope.eu/ebussed/library/#folder=2919
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Workshop session - Technical 
Requirements in E-Bus Deployment
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Workshop Summary – Group I
1. Based on your experiences, where do you see challenges with regard to large-scale 
implementation and optimization of e-bus operations?
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Workshop Summary – Group I
2. Where can we work together or learn from each other to overcome challenges? 
Please note down possible solutions or good practices already in place in this regard. 
Needs for international research, exchange of information as well as interregional actions 
and learning?
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Workshop Summary – Group 2
1. What are your regionally specific operational requirements and how does it influence 
technical requirements?
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Workshop Summary – Group 2
2. What are common challenges? Where do you see potential for joint efforts in order to 
overcome them?
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Workshop Summary – Group 3
1. What are your regionally specific operational requirements and how does it influence 
technical requirements?
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Workshop Summary – Group 3
2. What are common challenges? Where do you see potential for joint efforts in order to 
overcome them?
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Workshop conclusions
Key messages:
▪ More cooperation is needed to generate, communicate and spread 

knowledge as well as information to overcome technical 
challenges.

▪ Exchange and knowledge sharing are desirable, but also limited as 
private companies have to improve their competitiveness.

▪ There are many similarities, but also fundamental differences 
when it comes to operational requirements.

▪ Special requirements regarding topography and climate conditions 
as well as historical cities or inner-cities. Further research and 
guidelines are needed.

▪ Interoperability is a fundamental issue.
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Dr. Markus 
Dietmannsberger

General Project 
Manager Electric 
Buses, Hamburger 
Hochbahn AG

Panel discussion

Sami Ojamo

VDL Bus & Coach 
Finland

János Szász 

CAE Consulting, 
Hungary
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Selection of panel questions
▪ Are PTOs able to cover the additional expenses or do you propose 

additional financial support mechanisms?
▪ When do you assume that the purchasing price of electric buses 

will match that of diesel buses and no further support will be 
required?

▪ Is there a general trend towards overnight depot charging (away 
from opportunity charging)?

▪ Some PTOs see the limited range of e-buses, compared to diesel 
buses, as a fundamental problem. In order to maintain the same 
quality of service, PTOs would have to operate more e-buses at 
the same time. What is your view on this, do you agree? What 
could be the solution?

▪ How can the different players better learn from each other or 
where to you see a need for deepened cooperation? 
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Panel discussion conclusions
Key messages:
▪ Unifying factor is the aspect of financing where innovation is still 

needed.
▪ Operators have to change their perspective when it comes to the 

lifetime of buses.
▪ Battery price is a decisive factor.
▪ Possibilities of harmonization are limited due to national specifics 

(e.g. subsidies, governmental support, weather conditions…) 
▪ Operation of e-buses is different compared to diesel buses, but not 

more complex.
▪ Different national tenders are challenging.
▪ There is a need for better collaboration and discussion between all

stakeholders in order to be successful.



22

Future headlines 
Closing question to panelists: What headline would you love to read 
in the newspaper when it comes to e-bus development in your 
region/Europe?

Markus: Finally, e-buses superseded diesel buses.
János: More frequent, safer, greener, more silent 

public transport for less
Sami: E-bus mobility - even more innovative.



https://www.interregeurope.eu/ebussed/

Thank you! 
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