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1. MABchallenges

2. MABcorrectivemeasures
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MABchallenges

Apartment owners related challenges Law related challenges

- Chronic distrust of population in g - Possible state support issues
Government - Legality of personal data handling

- Failed public relations program - Turning the apartment owners into

- Poorly organized apartment owners borrowers against their will (possibly),

and consequently hey don’ t

- Large share of owners on fixed income ) oo
their obligations

- Many lowincome people were eligible
for heating bill compensations, and had

no incentive to join the program Other constraints:

- Low interest to install renewable - Limitations within construction
resources sector— several unsuccessful

contractor’'s pub

Financial institution related challenges until finally it happens

- Bigger contractor risk as mostly
small companies bid for contracts

- Initial reluctance and distrust

- Risk averse
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MABcorrectivemeasures
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Resultbasedsubsidyelementintroduced

Municipalitiesinstructedto draw listsof the worst-performingbuildings
Municipalitiesappointedrenovationadministrators

Administratorsborrow on behalfandin favor of apartmentowners
Loanremainsoff the balanceof Administrator
Loansoutsideconsumercreditlaw (exemption)with other protectionmeasures
Loandinkedto apartment(assetyather thento individual

50%+1 of apartmentownershaveto agreeto join the program
Gradualphaseout of heatingbill compensations
Technicahssistancd€includingpromotion) institution andmeasures
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MABprocess
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Municipality establishes Owners vote Administrator organizes Owners vote for
company or gives permission for modernization investment plan investment plan
for administrator (! planning renewable resources)

I EQ\ < _E < < ﬂ <«
Financial institution Administrator fills Owners vote for Administrator fills
confirms the application the application to financial institution the application
with conditions financial institution to BETA
- —8—8 — 8 —-
Administrator Administrator signs Construction works Result based subsidy Owners pays
coordinat es cleandgmeanertwith ' s is paid to reduce back the loan

public procurement financial institution the loan
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| essondearned

) V Goodknowledgeof market conditionsand final beneficiarieginvestin quality of
market/ex-ante assessment)

U Importantto seethe® bpigct ur e”
U Consultstakeholdersarly,but be consistentandtough,if necessary

U Coordinated in-house development allows for better representation of
publicinterest (althoughhighcompetenceeamis needed)

<

Goodplanning— milestonesandstepsto achievethem

Consistent policies and stable procedures (assuranceof on-going political
suppori

V Needfor nationalreforms— respectivestrategicchangesneedto be done before
the potential FIscouldpracticallyworkin other sectors

V Applycorrectionsin atimely manner

<
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| essondearned

)V F I doseot“ f Iif you havesimilarsubsidy(includingrelated sectors)instruments
or they are considered

<

Delegateprocessowner

TAfor project pipelinedevelopmentfacilitatesthe start andimplementationof F |
and promote your initiatives

Challengeao “ gfoi r—muistbe braveandoptimistic
Standardizeindsimplifyprocessasmuchaspossible(fe.g.“ o steps hop ” )
Ensureguality of implementedprojects

Play“ Ca ramd&t i gakné motivative measuresmust be introduced with
punishingones at one time (e.g. state subsidy+ lossof compensationby voting
against)

<

S

< < < <
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A,
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More flexibleandsimpleprocurementprocessantroduced
Constructiorsectorinclusionandawarenessaisingcampaigns

Slowstart of Fls- raisingpublicawarenesschangingmentality, subsidies/sloans,
challengeo shiftthinkingfrom“ g r ate“t rsé v a Inwiersg ment s”

Reluctanceof financial intermediariesto perform new administrative functions
relatedto ESIRhusyouwould needto step-in

If possible try to makeroom for flexibility, limit restrictionsto minimum

While project pipeline accelerating think of alternative financing sources
leveragingoublicfunds
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Thank you for your attention!
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