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WEAKNESSES

• Hight cost of renewable
for vulnerable groups

• Low economic
profitability in house with
low consumption

• Difficult access to 
financing info for
vulnerable groups

• Not 100% financing

STRENGTHS

• Hight EU funds

• Extensive experience in 
grants’ programmes

THREATS

• Market focus in other
kind of clients

• Insufficient public
financing

• Vulnerable groups most
funds not for energy

OPPORTUNITIES

• Microfinance platforms

• Ethical banking

• Social/Enviroment impacts
financial istruments

• Citizen Energy 
cooperatives

• Local Energy Communities

• Public Health Funding

• Social Responsability

Andalucía in Spain

Andalusian Energy Agency (AEA)
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WEAKNESSES

• Complex ant time-
varying procedures and 
sometimes incompatible

• Not financial 
instruments for 
vulnerable groups

STRENGTHS

• Crowfunding for RE 
recognized by law

• Energy Communities

• National incentive 
schemes for energy
retrofit

THREATS

• High remaining costs

OPPORTUNITIES

• Laws more flexible 
invest RE: crowfunding, 
Energy communities…

• Investment costs of RE 
are getting lower

Auvergne Rhône-Alpes in France

Alpes Energy Environment Agency (AURAEE) 
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Plovdiv in Bulgaria

Energy Agency of Plovdiv (EAP)

WEAKNESSES

• High sensitive financing terms
for vulnerable groups

• Not adequate financing for
vulnerable groups

•Lack aid intensities

• Not energy poverty criteria

•Lack of social responsability

STRENGTHS

• Programmes and 
financial instruments
energy are envisaged

• Social responsability
matter of an
organizational challenge

THREATS

• Lack of trust

• Financial tools hard to 
understand for
vulnerable groups

• Complex and too long
procedures

OPPORTUNITIES

• Assistance tools for
vulnerable groups

• Aid intensities increase
when EE+ER

• Better awareness in 
policy (national
programme)
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Opole in Poland

Agglomeration Opole Trust (AOT)

WEAKNESSES

• Not final definition of 
energy poverty

• Vulnerable groups
resist to change

• Funding is not 100%

• High cost RE

• Complicated procedures

STRENGTHS

• Clear Air programme

• Stop smog programme

• Warm up your busines

• s

• EUFunds

THREATS

• Market focus in other
kind of clients

• Insufficient public
financing

• Vulnerable groups most
funds not for energy

OPPORTUNITIES

• Funding 100% replace
ineffective heat

• Local energy
communities

• Social responsability

• Easy access to RE
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In Lithuania

Public Investment Development Agency (VIPA)

WEAKNESSES

• High investment in RE

• Not specific incentives for
vulnerable groups

• Adittional state support (bank)

• Resistance financial
instruments

• Limitation of economies scale

• Lack of trust RE from banks

•Low financial education of 
vulnerable groups

STRENGTHS

• Experience financial
instruments

• Potential saving due to 
investments

• Decreasing investment
cost RE

• Long life of RE

THREATS

• Uncertainty due to 
demographic problems
in remote áreas and 
smaller cities

• Econocmic crisis

• Imbalanced income
sources for vulnerable 
groups

OPPORTUNITIES

• EU financial
mechanisms targeting 
climate change

• Combine grants and 
financial instruments

• Propose attractive
electricity pricing
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W S

T O

NEEDS

CONCLUSIONS

 Lack of specific financial

instruments for vulnerable groups to

use RES

 Low level of financial education for

vulnerable groups

 Specific funds for vulnerable groups

is often directed to other basic: food,

clothes…

 Lack of enery poverty criteria
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Project smedia

Thank you!
POWERTY AEA team contact:

powerty.interreg.aae@juntadeandalucia.es

mailto:Angel.saez@juntadeandalucia.es
mailto:powerty.interreg.aae@juntadeandalucia.es


Presentation of the SWOT Analysis of the POWERTY project 

related to financing 

1. Slide 2 

I would like to drive my presentation trought the steps done into the POWERTY Project, from 

analysis to action, so the first step related to the SWOT analysis was producing a common 

methodology by our advisory partner, Manchester’s University, to be followed by all POWERTY 

partners. 

Then, each region produced their SWOT analysis on Weaknesses, Strengths, Threats and 

Opportunities concerning the use of renewable energies in vulnerable groups, with the 

collaboration of the different regional stakeholders.  

This SWOT analysis has been completed with an analysis of the state of the art of renewable 

energies and energy poverty to know the actual state of these issues in each region.  

In this way, each region identified the main regional needs causes of  weaknesses and points of 

improvement related the 4 topics addressed in the Project (technological, financial, regulation 

and empowering). Then, we will identify Good practices to correct the weaknesses detected, 

facing the threats, holding the strenghts and taking advantages of the opportunities. So that the 

exchange of good practices and their transfer to other regions is finally possible. 

 

2. Slide 3 

Yesterday there was a presentation about the results of the regional SWOT analysis related to 

technologies, today I will introduce you the results of regional SWOT analysis about the new 

formulas for financing renewable energies suitable for vulnerable groups. 

 
 

3. Slide 4: AEA 

In Andalucia (Spain), The AEA detected as weaknesses to correct: 

 High costs of renewable installations, even when they are subsidised, for vulnerable 

groups. 

 Low economic profitability of renewable energy installations in households with low 

energy consumption. 

 Difficulty to access financing by people with little training or limited ability to access 

information. 

 Financing is not 100%. 

The strengths to hold are: 

 Andalusia is a region that still receives high European funding for energy improvement 

actions. 

 Andalusia has extensive experience in the management of energy-related grant 

programmes, including renewable energies. 



 

 

The threats to face are: 

 Companies may perceive that the segment of vulnerable groups is unattractive from the 

point of view of economic profitability, which discourages innovation and the generation 

of a technological offer adapted to this type of group. 

 Public funding is insufficient to meet the energy needs of all vulnerable groups. 

 The availability of specific funds for vulnerable groups is often directed to other basic and 

most urgent concepts (food, clothing…). 

Finally, the opportunities to take advantages of are: 

 There is a growing trend of microfinance platforms (crowdfunding) which respond to public 

interest in investing in renewable energy. 

 The "ethical banking" have existed for years. 

 There are more and more financial instruments (investment funds, pension plans, ... ) that 

take into account the environmental and social impacts of investments. 

 Citizen energy cooperatives have been gaining in importance, often including the fight 

against energy poverty and the promotion of renewable energy. 

 In the coming years, so-called "local energy communities" will take on a much more active 

role, which both the European institutions and IDAE are trying to promote and strengthen. 

In this regard, it is worth highlighting the strengthening of these communities in the latest 

review of the Spanish Government's National Energy and Climate Plan. 

 Economic savings for public health services resulting from a lower degree of energy poverty 

can facilitate public funding of actions to tackle energy poverty. 

 Energy companies themselves with their corporate social responsibility can and are able 

to manage funds. 

 

 

4. Slide 5: AURAEE 

In Auvergne Rhone-Alpes (France), The AURAEE detected as weaknesses to correct: 

 Complex and time-varying procedures, sometimes incompatible with each other and 

unsuitable for renewable energy.  

 There are no specific financing and legal instruments that facilitate the development of 

collective or individual energy renewable projects for those affected by energy poverty. 

The strengths to hold are: 

 Crowdfunding for renewables recognized by the law. 

 Energy communities. 

 National incentive schemes for energy retrofit include the development of RE (for individual 

investment). 

The threats to face are: 

 Remaining costs still too high  



Finally, the opportunities to take advantages of are: 

 The laws have become more flexible so that citizens can invest in renewable energy: 

crowdfunding, energy communities, etc.  

 The investment costs of RES are getting lower  

 

5. Slide 6: EAP 

In Plovic (Bulgaria), The EAP detected as weaknesses to correct: 

 RES are highly sensitive to financing terms in order to be suitable for vulnerable groups. 

  There are no adequate financing formulas available for renewable energies suitable for 

vulnerable groups  

 There is a lack of differentiated aid intensities, coupled with the renewal level (expected 

energy savings) and/or the implementation of RES during national building refurbishments.  

 The recently existing national buildings` retrofitting programme didn’t implement any 

specific energy poverty criteria during application, assessment and implementation phases  

 There is a lack of corporate social responsibility models in the energy sector in Bulgaria.  

The strengths to hold are: 

 A wide range of programs and financial instruments for improving the energy efficiency of 

the building stock are envisaged in near to long term  

 Corporate social responsibility models in the energy sector in Bulgaria are a matter of an 

organizational challenge rather than financial.  

The threats to face are: 

 There is a lack of trust in such schemes, which happen to be the main problem during the 

national programme for Energy efficency in buildings  

 Financial tools are hard to be understood by the energy poor  

 and often connected with complex and time-consuming procedures  

Finally, the opportunities to take advantages of are: 

 The new tools will require addressing the issue of providing targeted assistance for the 

energy poor  

 High level of differentiated aid intensity when building refurbishment is coupled with RES.  

 Better awareness among policy makers for more ambitious national retrofitting programme, 

which will include renewables.  

 

6. Slide 7: AOT  

In Opole (Poland), The AOT detected the weaknesses to face are: 

 there is no legally defined final version of energy poverty 

 poor people don’t want to change 

 high costs of renewable energy sources and the lack of insulated buildings 

 funding is not 100% 

 complicated procedures 



The strengths to hold are: 

 Clean Air Program , Stop Smog Program, warm up your business.. 

 EU founds from Regional Opperative Program and others  

The threats to face are: 

 Companies may perceive that the segment of vulnerable groups is unattractive from the 

point of view of economic profitability. 

 Public funding is insufficient to meet the energy needs of all vulnerable groups. 

 The availability of specific funds for vulnerable groups is often directed to other basic 

(food, clothing…). 

Finally, the opportunities to take advantages of are: 

 With the involvement of several institutions, there is a chance to replace ineffective heat 

sources in 100% 

 local energy communities 

 social responsibility  

 easy access to renewable energy 



Slide 8: VIPA 

In Lithuania, The VIPA detected as weaknesses to correct: 

  Still relatively high investment needed in RES 

  No special incentives for vulnerable groups to use RES 

  The need of additional state support to ensure bankability of the RES projects (especially 

relatively small installations) 

  Resistance to financial instruments (especially for long payback investments) 

  Small local market (limited use of economies of scale) 

  Conservative financing entities (banks) don‘t trust RES projects 

  Low level of financial education among vulnerable groups resulting in low awareness about 

RES benefits 

The strengths to hold are: 

 Experience from already implemented financial instruments (experience accumulated by 

public institutions, financial intermediaries) 

  Potential saving due to investments – electricity costs replaced with investment payments 

  Increasing RES efficiency and decreasing investment costs 

  Long life of RES installations. 

The threats to face are: 

 Uncertainty due to demographic problems in remote areas and smaller cities (lower 

investments due to uncertainty of possible relocation) 

  Possibility to enter into to new phase of economic crisis 

 Imbalanced income sources among vulnerable groups representatives 

Finally, the opportunities to take advantages of are: 

 Financial mechanisms targeting climate change investments (including RES) developed at EU 

level: EFSI/InvestEU/ESI, thus resulting in low cost and long period funding 

  The possibility to combine grants and financial instruments for RES projects in developing 

financial instruments to foster use of RES 

  Propose attractive electricity pricing (e.g. big scale powerplants with attractive long term 

financing) 

 

Slide 9: Conclusions 

From SWOT analysis we can summary 3 or 4 main needs detected: 

 Lack of specific incentives for vulnerable groups to use RES 

 Low level of financial education for vulnerable groups  

 Specific funds for vulnerable groups is often directed to other basic: food, clothes… 

 Lack of enery poverty criteria 

Slide 10:  



 

With this needs we identify GP’s to correct them, we are going to hearing about some of the in 

the next section after the cofee break 

 

Slide 11:  

Finally, I would like to let you know about the website of POWERTY Project in Interreg europe 

where regional SWOT analysis are available  

Slide 12 and 13:  

and also de GP’s validated by the Policy Learning Platform of Interreg Europe. 
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