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Bremerhaven is the largest German city on the North Sea coast. In recent years it has gained in importance 

due to the tourist developments in the area of the Harbor Worlds with the German Emigration Centre, the 

Climate House Bremerhaven 8° East, the German Maritime Museum and the Zoo at the Sea. Bremerhaven 

has also always been an important transshipment and traffic hub throughout Europe as a port and 

transshipment location. 

Participation in the Interreg Europe project DESTI-SMART enables Bremerhaven to develop further as a 

"smart" destination. Multimodal and sustainable forms of mobility should be reflected in the future mobility 

behavior of both the Bremerhaven population and tourists. Together with the EU partners, ways will be 

developed for a more efficient design and control of tourist traffic flows. This also includes the future-

oriented further development of the existing and the creation of new traffic junctions in the city. 

The challenge in Bremerhaven is to encourage citizens and tourists to use public transport and to switch to 

environmentally friendly means of transport such as bicycles in the long term. To this end, the use of the 

public transport system must be made as convenient as possible. 

The use of hydrogen as a sustainable and efficient energy carrier for bus transport in Bremerhaven is a vision. 

In order for this to become reality in the future, a feasibility study is now to be carried out to investigate the 

economic viability and efficiency of hydrogen-powered vehicles for the Bremerhaven location. 

The overall objective of the project is to improve the political instruments in the field of mobility. 

Sustainable, multimodal and future-oriented locomotion is to be promoted, while CO2 emissions are reduced 

at the same time. 

The cooperation and exchange with all participating DESTI-SMART project partners is a benefit for the city 

of Bremerhaven and an important step on the way to becoming a "smart" tourism destination of the future. 

 

Dr. Ralf Meyer 

 
Manager Director 

Experience Bremerhaven 

Tourism, Marketing and Events Company Ltd. 
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1. Executive summary 
 
The 2nd Thematic Workshop of the 

DESTI-SMART project, titled 

“Intermodality for visitors at tourist 

destinations”, took place on the 24th-

25th September 2019 in the Time Port 

II venue in Bremerhaven, Germany. 

The Thematic Workshop B was 

organised by partner Erlebnis 

Bremerhaven GmbH with the 

contribution of the DESTI-SMART 

Project Management & 

Coordination Unit (MCU). 

The purpose of the Workshop was the 

participants to exchange experience, 

present good practices, innovations 

and their own plans and priorities on 

initiatives on intermodality for visitors 

at partners’ destinations.  

The definition and perspective of 

intermodality were discussed in order 

all partners to come in common 

understanding about what 

intermodality could mean and how 

different groups might perceive it. Bus 

stations, rail networks, airports and 

the road network, along with 

micromobility modes, such as bikes 

and scooters, become part of a unified 

and concrete multimodal network in 

order to serve the needs and meet the 

expectations for both tourists and 

residents in tourist destinations.  

Experiences and good practices were 

transferred among all partner 

destinations, including trip planning 

applications, e-mobility means that 

support intermodal facilities, benefits 

from intermodality, good practices 

from the InnovaSUMP (Interreg 

Europe), DESTINATIONS (Horizon 

2020) and LAST MILE (Interreg 

Europe) projects. 

Discussions in four (4) small groups 

followed on: 

a) implementation of intermodality 

facilities for visitors,  

b) on joint surveys for travel 

behaviour research and their 

preliminary results,  

c) on feasibility studies that will be 

developed within the project’s 

implementation and  

d) on policy change and potential 

actions for the Action Plans 

regarding integration of 

intermodality options. 

The main conclusion of the workshop 

is that ‘intermodality’ remains a 

neglected and under research topic, 

focused mostly on freight transport 

instead of public transport. 

Intermodality concern two (2) distinct 

groups of users – visitors/tourists and 

residents – with different needs, who 

however use the same transport 

network. From the partners view, as 

well as from the good practices 

presented in the workshop, facilities 
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and transport modes that support and 

promote intermodality seem to allow 

passengers to benefit fully from a 

"seamless" travel experience, to 

increase both passenger numbers and 

achieve modal shift away from private 

transport. Along with the adoption of 

low-carbon and e-mobility solutions, 

intermodality constitutes a one-way 

option towards sustainable mobility in 

tourist destinations. A great example 

of this practice is the Madeira ‘Smart 

Fossil Free Island’ project which aims 

to zero emissions in the island of Porto 

Santo. 

In the next Chapter the main points 

from the presentation are presented. 
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2. Proceedings of the presentations 
 

 
Tuesday 24th September 2019 
 
Session 1: Opening Session  

Moderator: Ms Halves-Volmer, Erlebnis 
Bremerhaven GmbH, DE 

 

 Welcome speech  by Ms Nicole Halves-Volmer, 
Department Manager of City Marketing Department 

 
Ms. Nicole Halves-Volmer welcomed the participants in 
Bremerhaven and in the 2nd Workshop of the DESRI-SMART 
project, handing over to the Project Coordinator Mr. Manos 
Vougioukas. 
 
 

 Purpose of Thematic Workshop B in the frame of DESTI-SMART project: 
background, issues, aims, approach, activities and expected results, by 
Project Coordinator, Manos Vougioukas, Greece 

 
Mr. Manos Vougioukas, DESTI-SMART  
Project Coordinator presented the purpose of the 
Thematic Workshop B, which is the second out of 
the four to be implemented within DESTI-SMART. 
The purpose of Workshop B is DESTI-SMART 
partners and their stakeholders to exchange 
experience, review the State of the Art, examine 
available solutions and their relative advantages 
and disadvantages regarding intermodality in 
tourist destinations.  
Mr Vougioukas stated that through DESTI-SMART, 
partners should set their local/regional issues and 
priorities towards intermodality by presenting their 
plans on intemodality facilities and systems for 
sustainable tourism mobility, potentially to be 
included in their Action Plans. 
 
Good practices need to be identified and give 

input to the partners Action Plans. Good practices might be adopted by projects 
such as InnovaSUMP (Interreg Europe) DESTINATIONS (Horizon 2020), SEEMORE 
(Interreg Europe), LAST MILE (Interreg Europe) MaaS4EU (Horizon 2020), IMOVE 
(Horizon 2020) etc.  
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Group discussions on a) implementation of intermodality facilities for visitors, b) on 
joint surveys for travel behaviour research and their preliminary results, c) on 
feasibility studies that will be developed within the project’s implementation and d) 
on policy change and potential actions for the Action Plans will follow at the end of 
the workshop. 
 
Mr Vougioukas also referred to the recent report of UNWTO on ‘Overtourism’ titled 
“Understanding and Managing Urban Tourism Growth beyond perceptions” 
(https://www.e-unwto.org/doi/book/10.18111/9789284420070). The report 
elaborates on how public transport can become better for visitors by setting up 
specific facilities for visitors during peak periods, safe and attractive walking routes 
and creating safe cycling routes and stimulation bicycle use. 
He also mentioned the Public Consultation of the European Commission on ‘Urban 
Mobility in the EU’ taking place from 11/09/2019 – 4/12/2019 (midnight Brussels 
time). He encouraged the partners to participate in the consultation, as DESTI-
SMART could contribute to the discussion, presenting ideas and solutions for the 
enhancement of urban mobility while reducing congestion, accidents and pollution. 
 
 

 State of the Art on intermodality for visitors and  related policies in 
destinations, by advisory partner Bournemouth University, Derek Robbins, 
UK 

 
Derek Robbins presented the State of the Art on 

intermodality for visitors in destinations. He 

presented several definitions and perspectives 

of intermodality in order all partners to come in 

common understanding about what 

intermodality could mean and how different 

groups might perceive it. He highlighted that 

‘intermodality’ remains a neglected and under 

research topic, focused mostly on freight 

transport instead of public transport. However, 

Intermodality also concerns two (2) distinct 

groups of users – visitors/tourists and residents 

– with different needs, who however use the 

same transport network. 

 

Intermodality is high on the political agenda, as 

it has been proven to enhance the destinations 

https://www.e-unwto.org/doi/book/10.18111/9789284420070
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competitiveness, increasing the passenger numbers, allowing them to benefit fully 

from “seamless” travel and achieving modal shift towards public transportation. 

Essential components for effective Intermodality are the existence of: 

a) a variety of transport modes  

b) both multimodal and multi-operator tickets 

c) good information services for  tourists  

d) appropriate communication and social marketing strategies 

e) Public sector & private sector  co-operation 

f) Infrastructure investments such as stops or terminals. 

 

Mr Robbins referring to the tourist behaviour in destinations mentioned that little is 

known about how tourists at an urban destination make their decision on the areas 

that they visit and transport modes used. The spatial behaviour of tourists within 

cities is not well understood, partly because of the complexities of cities as spaces 

and partly because few studies have addressed this phenomenon. Tourists use 

transport services differently to local residents and have different requirements. He 

expressed his interest in the findings of the destination surveys that are taking 

place at the moment within DESTI-SMART which will provide useful information 

about tourists’ awareness of public transport in the destination and their 

information sources about transport services. 

 

Referring also to the barriers to intermodality and bringing some examples, he 

mentioned that lack of knowledge of public transport systems and ticketing was a 

major constraint on public transport use. Poorly thought-out transport interchanges 

can be also a major deterrent to multi modal use and seamless travel. There are 

also some historical networks that may be difficult to improve. 

 

Last but not least, Mr Robbins mentioned that Mobility as a Service (MaaS) extends 

the concept of intermodality to explicitly incorporate private transport options (car 

sharing, car hire, cycle hire etc.). However its application in large urban areas has 

begun to be questioned as it seems that sometimes it encourages the increase in 

private transport use at the expense of public transport. MaaS requires a business 

ecosystem where multiple organisations (public and private) act in collaboration. 
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Session 2: Experience, good practices, innovations and plans/priorities on 

ntermodality for visitors at partner destinations (10 min each)  
Moderator: Manos Vougioukas, Project Coordinator, Greece 

 

 Major Development Agency of Thessaloniki SA (MDAT SA), Greece 
 
Ms Anthi Tsakiropoulou, Local Project 
Coordinator of DESTI-SMART project, in her 
presentation referred to the main 
multimodal transport hubs in Thessaloniki, 
such as the port, the ‘Macedonia’ airport, 
the New Passenger Rail Station, the 
‘Macedonia; Intercity Bus Station. She 
mentioned that in all hubs there are 
facilities that support in a way intermodality 
in the city of Thessaloniki, such as Park & 
Ride facilities, short and long parking 
facilities, taxi and bus services, real time 
information displays, shops etc. 
 
The Metro Network which is still under 
construction and is estimated to be fully 
operative in 2021 will give a boost to 
intermodality in Thessaloniki, as it will 
connect all the main transport hubs of the 
city.    
 
 

Improved cycling infrastructure, thematic routes for visitors/tourists within the city 
and mulitimodal facilities in the suburbs and the wider area of Thessaloniki are 
among the actions that MDAT will investigate throughout the project 
implementation in order to promote further intermodality.  
 
The main objective of MDAT is the integration of sea transportation in Thessaloniki 
as an urban means of transport which will serve both the residents and 
visitors/tourists’ needs and will connect the main transport networks: metro, rail, 
airport, supported by micromobility facilities, such as bike sharing stations and 
pedestrian paths. 
 
Ms. Tsakiropoulou also mentioned that the Sustainable Urban Mobility Plan of 
Thessaloniki is under development and investigates the current Public Transport 
System, the extension of pedestrian routes and cycling network, as well as the 
integration of urban sea transportation system and the west suburban rail line. 
Concluding her presentation, she also stated that the information provided 
regarding public transport through Thessaloniki’s Intelligent Urban Mobility 
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Management System and other apps (OASTH, THESi) are not so popular or are not 
friendly for tourists, even though they provide information about different transport 
modes connection, or information about the new parking system in the Municipality 
of Thessaloniki.  
 

Following Ms Tsakiropoulou, Ms Eliza Salpisti, 
representative of the Greek Tourism Confederation 
(SETE) and MDAT’s stakeholder, presented SETE 
and its role in the DESTI-SMART project. Ms 
Salpisti mentioned that SETE constitutes an 
umbrella organization representing various sectors, 
including accommodation, transportation & travel, 
recreation, banking & finance, consulting and 
education. SETE is the leading advocate and a 
collective voice for the ever-growing and 
competitive Travel and Tourism industry in Greece. 
Among SETE’s priorities are: 
 

 Tourism for the benefit of the economy and 
society 
 Place management (and not only destination 
promotion) 
 Functional destinations and modern 
infrastructure 
 A simple and investment-friendly spatial 
development framework 
 Linking Tourism to other sectors of the 
economy: culture & agri-food 

 
 

 Sardinia Autonomous Region (SAR), Italy 

 
Mr Giaime Ginesu, project manager of DESTI-
SMART on behalf of SAR, presented some 

interesting facts of Sardinia. Sardinia is the 2nd 
biggest island of Mediterranean, with 1,65 million 

residents. The island’s economy is based on the 
tourism industry. In 2018, 15 million nights were 
spent in accommodation with an average stay of 4-

5 days. Mr Ginesu referred to the problems caused 
in the island by the seasonal tourism and the 

extremely high flows of visitors/tourists during the 
summer months. Tourists reach the island by air 
through three (3) airports and by through four (4) 

ports. They usually choose to rent cars or other 
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private means of transport to travel along the island, as they lack intermodality. 

Public transportation need to be improved and new solutions to be investigated. 
There is an extensive rail network in Sardinia which however is obsolete and need 

to be upgraded. There is also metro network in the bigger towns of the island. What 
Sardinia needs to aim to through DESTI-SMART is intermodality, through the 
connection of all these modes of transport, along with the introduction and 

improvement of other networks, such as the bus, cycling and pedestrian network 
and also the investigation of e-mobility solutions. Mr Ginesu also referred to the 

synergies that need to be achieved among different transport operators and the 
regional administration.  
 

 
 Bremerhaven Tourism Marketing and Events Company Ltd (EM), 

Germany 
 

Mr Stefan Rößler in his presentation referred to 

the modes of transport which support 
intermodality in Bremerhaven: extensive bus 

network, three (3) train stations, taxi services, 
e-car facilities, car parks, car and bike rental 

services, ferries, bike & ride facilities, car 
sharing stations. He highlighted that technical 
possibilities are available, including mobility 

maps, dynamic passenger information 
(including real time), mobility apps for 

smartphones, customer centres, etc., but they 
still need to be integrated efficiently in order to 
improve the quality of the "trips". He also 

referred to the ‘ROP Land Bremen 2014 -2020’ 
objectives which include CO2 reduction, traffic 

reduction, and improved accessibility. 
However, the tourism aspect is not integrated 
and the strategy has been only integrated in 

the industrial plan of the city. Mr Rößler also 
mentioned the ‘Coalition Agreement 2019-

2023’, signed in 6/9/2019, through which Bremerhaven aims to launch an overall 
concept for sustainable mobility,  now including forms of intermodality like: 
 

 The city-wide expansion of car and bike sharing and other sharing services 
with links to other modes of transport is to be intensified. 

 An incentive system for climate-neutral drive types, e.g. free use of parking 
areas, is to be created. 
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 Horarios do Funchal, Transportes Publicos, SA (HF), Portugal 

 
Mr Claudio Mantero transferred HF’s experience of the 

implementation of CIVITAS MIMOSA project in 
Funchal. The five MIMOSA cities joined forces to 
“learn how to move better, to live in better cities”, by 

collectively exploring new approaches to sustainable 
transport and demonstrating new solutions with 

guidance from scientific and support teams. Funchal 
through the project exchanged experiences and know-
how with the other four partners, investigating the 

best alternatives, work out technical necessities, and 
monitor the results of cleaner buses on air-quality. Mr 

Mantero also referred to CIVITAS DESTINATIONS 
through which Madeira obtained an electric bus 
connecting the cruise station with the city centre.  

 
 

HF will work towards intermodality, by suggesting a P&R system, connection of 
Public Transport and bike network, new public transport lines connecting main 

transport hubs, i.e port and airport.  
 
Through the improvement of intermodality, HF aims to decrease use of car, to 

make electric buses accessible for people with disabilities and to promote the use of 
sustainable modes.  

 
Mr Mantero expressed his personal vision for the development of in internal e-buses 
network. He also mentioned the under CIVITAS DESTINATIONS the SUMP of 

Madeira were approved in July. The achievement of intermodality is among the 
objectives of the SUMP. 

 
 Hastings Borough Council (HBC), United 
Kingdom 

 
Mr Kevin Boorman referred to HBC’s aim through 

DESTI-SMART to obtain a bus ideally operating all 
year round, sustainably powered and fully accessible, 
which will improve connectivity along the 5km long 

seafront. Referring also to the feasibility study that 
HBC is developing he mentioned that by the end of 

2019, HBC will have determine the best solution 
regarding the type of the transportation means. As a 
second solution, instead of the bus, HBC thinks also 

about autonomous pods. 
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 Mallorca Island Council (MIC), Spain 
 

Mr. Philippe Alvaro, in his presentation 
highlighted the severe problem of seasonal 
traffic in Mallorca during the summer months 

due to the large tourists’ flows in the island. 
Mallorca is an island of 880.000 inhabitants and 

a World Touristic Destination. The island 
accommodates 12 million tourists per year with 
an average of 5.9 overnights.  

 
Mallorca owns the largest bus fleet of Spain, 

connecting the coastline touristic areas with the 
center. There are 895 buses and 80.000 rental 
cars. Within 10 years traffic in Mallorca 

increased by 42%, while in Spain by 6%. More 
specifically, it was estimated that in 2017, 

188.000 vehicles per day were moving in the 
surrounding area of Palma. 56% of the vehicles 

were resident cars and 34% rental cars.  
 
Actual intermodality does not exist, meaning that the use of private cars remains 

high. 97% of the residents use only one mode to travel. Traffic jams are the No1 
problem in Mallorca 

Balearic Islands Mobility Master Plan aims to formulate the common mobility and 
transport policy that the Government intends to develop in the coming years in 
order to move towards the achievement of a sustainable mobility model.  

 
Regarding intermodality, MIC aims to improve and further develop the Bus-bicycle 

intermodality, as well as the Bus-rail, bus-car and bus-taxi intermodality.  
 
There is already a large network that links all the towns, villages and main tourist 

sites. The aim is to allow every single both resident and tourist to go to work or to 
discover the island from end to end. Mr Alvaro presented some measures that are 

already implemented in the island, towards the development of intermodality: 
 

a) Implementation of Park & Ride strategy, aiming to reduce congestion and car 

use 
b) Shuttle Bus for free that links a major Comercial & Industrial Zone with 

closest train station and its parking area  
c) Mou-te Bé: public bicycle service to move around Palma from the CITY 

CENTER PLACE 
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d) website, where locals and tourists can find ready made plans for day trips 

and sightseeing tours all over Mallorca, by public transport, without having to 
use the car 

e) promotion of the INTERMODAL CARD 
f) Travel with a BANK card. 

 

 
 Latvian Greenways Association (LGWA), 

Latvia 
 
Mr Raitis Sijats’s presentation was focused on the 

existing railway infrastructure and services for 
tourists. The main aim of LGWA is to link the rail 

network with the bike network. He mentioned that 
the bike network is quite extensive in Latvia and 
many visitors/tourist choose to explore the country 

by bike. Linking the bike network with the rail one, 
which is also quite extensive, will contribute to the 

promotion of seamless travel for tourists. 
 

 
 

 Lake Balaton Development Coordination Agency (LB), Hungary 

 
Mr István Hegedűs presented the 

Intermodality Transport Hubs around 
Lake Balaton. A modern, up-to-date 
railway station, a bus station and car 

park, ferries, an extensive bike 
network are among the actions that 

were implemented to welcome tourists 
and improve intermodality from and to 
the area of the Lake Balaton. LB 

through DESTI-SMART aims to operate 
an environmentally friendly and 

resource efficiency transport system 
around Lake Balaton, with direct 
connections between water and railway 

transport. Mr Hegedűs mentioned that there is still long way towards the 
achievement of good intermodality. Improving public transport conditions as well as 

connections among rail, bus, bike network still need to be improved. Mr Hegedűs 
also referred to the ongoing  and planned projects in Lake Balaton which will 
enhance intermodality.  

 
 



 

 

 
THEMATIC WORKSHOP B: INTERMODALITY FOR VISITORS AT TOURIST DESTINATIONS 15 

Delivering Efficient Sustainable Tourism with low-carbon transport Innovations: 

 

Sustainable Mobility, Accessibility and Responsible Travel 

 

 Pafos Regional Board of Tourism (PRBT), Cyprus 
 

Mr Nicolas Tsifoutis mentioned that Pafos 
is an all year round destination with the 
most popular resort areas in Cyprus. Pafos 

attracts 40% of the total international 
visitors of the island (over 1.4M 

visitors/year). Regarding intermodality, the 
current situation for Intermodal 
passengers transport or mix-mode 

commuting that involves using two or 
more modes of transportation in a journey 

is not applicable in the region of Pafos, due 
to the lack of no other public transport 
systems but the bus. Furthermore, several 

shuttle bus companies are connecting the 2 airports of the island with the city and 
the region of Pafos and also connect Pafos with the other cities in Cyprus. In 

addition, urban buses connect almost every important point in the region. PRBT aim 
to: 

 
a) improve connectivity of the three (3) available types of transport – City 

Busses, Intercity Busses and Bicycles Centers 

b) improve interchange facilities between long distance travel and local 
transport systems, including multilingual  travel information provision  

c) introduce  real time bus arriving information at the bus stops 
d) Supply with bicycle racks the buses of the bus routes that connect Pafos City 

with the rural area of the region 

e) Develop cyclo tourism interchanges with Public transport 
f) Awareness-raising 

g) Strengthen intermodality with ICT & mobile applications 
h) Introduce integrated e-ticketing for tourism sites and public transport 
i) Expand the supply of a weekly or daily bus cards to tourists/visitors 
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Wednesday 25th September 2019 

 
 
 
Session 3: Good practices and results from other projects and initiatives 
on intermodality at tourist destinations  

Moderator: Derek Robbins, Bournemouth University, UK (advisory 
partner) 

 

 

 
 InnovaSUMP Interreg Europe Project, Project Coordinator Polikarpos 

Karkavistas, Lever SA, Greece  

 

Replacing Mr Karkavitsas, Ms 

Artemis Margaritidou, presented the 

good practice of Ravenna (IT) from 

the Interreg Europe InnovaSUMP 

project.  

InnovaSUMP deals with the 

implementation of Sustainable Urban 

Mobility Plans in the partner 

destinations. Among the four (4) 

innovations introduced in the project 

is the incorporation of planning for 

visitors at tourism destinations which 

is also an objective of DESTI-SMART. 

 

Intermodality is a topic that was investigated during the implementation of 

InnovaSUMP and was taken into account in most of the Action Plans proposed by 

the project partners. Towards this direction, Ravenna introduced the Multimodal 

Tourist Hubs (MTH) around the city centre, in order to facilitate the seasonal traffic 

in Ravenna caused by the tourists who wish to visit the centre and the coastline of 

Ravenna.  

Ravenna attracts an average of 6 million tourists per year with a record of 6,6 

million in 2015. With a coastline of 38km and 9 large centres along it, the traffic 

during summer months and especially August is massive. 

 

Among the measures taken to handle and facilitate the seasonal traffic, was the 

MTH. They focused in three (3) actions to promote intermodality, thus to face the 

traffic problems: a) Pedestrian paths from Railway to MTH, b) Bike sharing in the 

City Centre, and c) Free parking and free bus rides close to the MTH and along and 

to the coastline. 
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In Ravenna city centre there is a Low Traffic Zone where tourist buses used to 

reach through central roads, or to cross it having as final destination the coastline. 

So, three (3) MTHs were developed, along with two (2) large parking lots. They are 

surrounded by four (4) Getaways, so buses have to follow specific routes from the 

MTHs to the Gataways and the parking lots and vice versa. Buses are only allowed 

to park at the MTHs for 15 minutes maximum. MTHs operate as welcoming points 

offering tourists services, such as wifi, tourist information, bike rental facilities, 

connection with buses etc. MTHs are supported by a new pedestrian path network 

linking them with the Railway, bike sharing facilities and the bicycle network.  

 

 

  
 How Hydorgen can boost E-mobility, Mr. Class Schott, H2BX e.V.l 

 

Mr Schott, Chairman of the H2BX, a 

non-profit association aiming at 

bringing the knowledge about 

hydrogen and fuel cell technology 

into the society. He started his 

presentation by presenting the 

company and its goals. More than 80 

percent of Germany's greenhouse 

gas emissions are energy-related 

and mainly originate from the 

energy industry, buildings and 

mobility/transport. The goal of H2BX 

is to contribute to the government’s 

goal to reduce greenhouse gas 

emissions in Germany by 40 percent by 2020, 55 percent by 2030, 70 percent by 

2040 and 80 to 95 percent by 2050 (based on the base year 1990). Hydrogen 

among others, is non-toxic and non-irritant, environmentally neutral and non-toxic 

to water. Mr Schott explained how hydrogen is used to produce energy and how it 

is applied in the car industry so far. Main facts are that a) more than 100 hydrogen 

buses are in daily use in 25 locations worldwide, b) the hydrogen buses are already 

in operation for more than 5 million km, and c) all the buses together have emitted 

zero air pollutants. Many other uses are explored and other vehicles other than cars 

are also in use, such as trucks, trains, bikes and boats.  
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 DESTINATIONS Horizon2020 Project, Claudio Mantero, HF, Madeira, 

Portugal  

 

Mr Claudio Mantero presented the CIVITAS 

DESTINATION project. The project promoted 
the use of electrical vehicles and clean fuels in 

public transport and urban fleet. Through 
CIVITAS DESTINATIONS Madeira obtained an 
electric bus connecting the cruise station with 

the city centre. HF intends to work towards 
intermodality, by suggesting a P&R system, 

connection of Public Transport and bike 
network, new public transport lines connecting 
main transport hubs, i.e port and airport.  

Through the improvement of intermodality, HF 
aims to decrease use of car, to make electric 

buses accessible for people with disabilities and 
to promote the use of sustainable modes.  Mr 
Mantero expressed his personal vision for the 

development of in internal e-buses network. He 
also mentioned the under CIVITAS 

DESTINATIONS the SUMP of Madeira were 
approved in July. The achievement of 

intermodality is among the objectives of the SUMP. 

 
 

 FahrPlaner – intermodal 
travel planner for 
Bremen and Lower 

Saxony, Mr Raffael 
Rittmeier, Verkehrsverbund 

Bremen / Niedersachsen 
GmbH (VBN) 

 

Mr Rittmeier presented the 
application “FahrPlaner” for the area 

of Bremen and the Lower Saxony. 
The application is user friendly and 
provides travel information 

connecting different modes of 
transport, offering travellers 

seamless travel towards their 
destinations.  
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 LAST MILE Interreg Europe project, Mr Manos Vougioukas, Greece 

 
Mr Manos Vougioukas briefly presented the Interreg 

Europe project LAST MILE “Sustainable Mobility for the 
‘last mile’ in tourism regions. LAST MILE is a project of 
seven (7) partners from six (6) countries. Main aim of 

the project partners was to integrate flexible transport 
in their regional policies to improve national/regional 

framework conditions. Mr Vougioukas referred to good 
practices identified by the project, as well as to the 
main factors of success. He mentioned the benefits of 

the flexible transport systems to the environment, 
society and the economy. He highlighted the main 

regulatory, institutional and economical barriers that 
the partners identified for the implementation of such 
means and measures. 
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Session 4: Discussion, Proposals for the Action Plans and Conclusions 

Moderator: Thessaloniki MDAT SA (lead partner), Greece 

 

A discussion about the following themes took place amongst partners in 4 small 
groups. 

 

 
 

1. Implementation of Intermodality facilities for  visitors 

 

This group was moderated by Claudio Mantero (PP4 Madeira, PT). 
All partners discussed on existing intermodality facilities and modes in their 
countries and exchanged their experiences, innovations and problems that they 

face in implementing intermodality measures.  
A quite new approach for some destinations is the integration of the tourist and 

visitors needs into a multimodal system which serves both the residents and 
tourist’s needs. Limitation of car use and use of technologies and innovation 

solutions to support intermodality is also in focus. One more challenging aspect for 
the near future is interregional intermodality and connection with other countries. 
The main topics discussed: 

 Bremerhaven is studying innovative free-floating bike sharing system to 
integrate in train stations, touristic spots and in public transport interchange 

place. The measure will be implemented soon following also the example of 
Bremen and other cities of the region. 

 In Latvia the integration between cycle tourism and train system has to be 

improved with better integration. Specific actions are being implemented to 
solve this lack of integration. The idea is to launch new integrated products 

including transport and touristic attractions. 
 In case of Lake Balaton, the integration of different transport modes in the 

main modal interchange spots is not working accurately with lack of 
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coordination and inconvenient connections between busses and trains. The 

tourists are in special affected by such transport problems. 
 Sardegna is testing carpooling tools in disperse areas to have better 

interchange between busses and other last mile connection services. 
 In Mallorca bike sharing systems and park facilities at peripheries were main 

tools to avoid the entrance of private cars in historical centre. 

 Thessaloniki is suffering with high traffic congestion and several measures of 
intermodality were tested along the time with limited success. The street 

infrastructures are limited with very high mobility fluxes. The conclusion of 
the metro system will solve a lot of the mobility problems of the city. 

 In Madeira there is the need of a big intermodal terminal to improve the 

integration of different transport systems and to provide better services to 
tourists. 

 

2. Joint Surveys – Preliminary Results (Activity 7) 

 

This group was moderated by Derek Robbins (PP10 Bournemouth, UK) 

Engagement with community groups is one of the key targets of the development 

of the joint surveys. The joint surveys will give a view on how the feasibility studies 

will be formed. Since the joint surveys will be completed and the preliminary results 

will be exported, the partnership will have a first view on residents and visitors’ 

travel behaviour and need in different kind of destinations.  

 

3. Feasibility Studies, Costs and  Benefits (Activity 8) 

This group was moderated by Kevin Boorman (PP5 Hastings, UK) 

Development of feasibility studies is the next step after the completion of the joint 

surveys. Feasibility studies will be based on the results of the surveys and the focus 

that the partner-destinations want to give to their Action Plans. A template of what 

the feasibility studies will include was suggested to be provided to the partners.  

Some partners were very comfortable with the idea of feasibility studies, others 

thought they were an unnecessary distraction, particularly where a project was 

being driven by senior management/the executive/politicians. In such cases 

feasibility studies were seen as costly, time consuming and unnecessary, as there 

was effectively already a commitment to doing the project. 

However, there was an acceptance that feasibility studies could have their place, 

and Sardinia and Thessaloniki were both looking at feasibility studies as part of 

their project plan. Bremerhaven were also interested in pursuing. 
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Hastings position was explained, which was that the feasibility study brief was 

designed to produce outcomes, not outputs. This meant that the results were 

focussed on, rather than the actions that delivered them. So, in Hastings case, the 

feasibility study was designed to look at different solutions to achieving improved 

sustainable public transport along the seafront, rather than looking at developing a 

‘mini-tram’, which had been the preferred solution prior to the feasibility study 

being started. In fact the feasibility study had identified more cost-effective ways of 

delivering the required outcome. If no feasibility study had been carried out there 

was a real chance that Hastings would have looked at developing a sub-optimal 

solution (i.e. not the best solution). The feasibility study process, looking at the 

outcome, identified better ways of getting the same result. 

 

4. Policy Change, Potential Actions for the Action Plans: How can we 

improve policy instruments with intermodality for visitors? 

 

This group was moderated by Claudia Harms (PP3 Bremerhaven, DE) 
Two leading questions: 
 

a. How do you intend to change your policy regarding intermodality? 
Since there is quite a variety of strategies (local, national, regional level) the 

project partners are referring to, the way how to influence those strategies are 
quite different as well. Local, autonomous Strategies will be relatively easy to 

amend by annexes or working papers for the local administrations. 
The means of change of strategies will most likely be through implementation of 
new projects, change in the management of the policy instrument or a change in 

the strategic focus of the policy instrument addressed. 
As it comes to regional strategies (ROPs), the EU-Commission now allows project 

partners who address ROPs and, due to the fact that 2020 is the end of the current 
ROP. The project partners who find that the ROP can no longer be changed by 
DESTI SMART's project results due to the advanced funding period may now choose 

another existing strategy to which they refer and where they see the need and 
opportunity to influence it. These partners have to bear in mind, that they must 

also change the self-defined performance indicator in the application. The changes 
can be made in PR 3 or latest PR4. 
 

b. What kind of actions are you planning to include into your action plan 
regarding intermodality? 

The activities mostly depend on the feasibility studies and research activities of the 
partners. Based on the findings of the different studies, the activities will be 
planned in more detail. Some of the activities might be investments which will then 
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be financed by another fund or national/regional/local finance tools after the end of 

the project (e.g. water-taxis, hydrogen-bus transfer to tourist POIs, etc.) 
Other activities will certainly be low-budget or no-budget actions like ‘keeping up 

the stakeholder group’ or forms of capacity building within the own municipality or 
group of stakeholders, e.g. with workshops or handbooks/guidelines in the partner’s 
language on how to improve aspects of intermodality transport planning in cities. 

In order to stimulate knowledge exchange, the project partners feel encouraged to 
learn from each other. The results will therefore be uploaded on the Interreg 

Europe Policy Learning Platform at the end of the project. 
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3. Study Visits  

 

Two study visits were organised. The first one was organised in the Climate House 

Bremerhaven 8° East on the 24th of September. The Klimahaus Bremerhaven 8° 

Ost is apart from a climate museum is also a science centre. It provides climate-

change knowledge and experience, as visitors can experiment with the climate 

conditions and see the effects in the globe through interactive activities. The 

Klimahaus helps visitors to understand how people activities affect climate 

conditions and what would be the results of the human activity. 

 

The second study visit was organised on the 25th of September and concerned past 

and present intermodality points within the city of Bremerhaven, such as the city 

port, the public bus (new bus connection) “Hafenliner” from the tourist area Harbor 

Worlds to the tourist area Shop Window Fishery Harbor, as well as in the Emigration 

Museum which was the 1st barrier-free/accessibilty certified museum in 

Bremerhaven. The tour started in the Shop Window Fishery Harbor, continued 

through the city and the Harbor Worlds (Havenwelten) passing along many 
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museums and other tourist attractions as well as through Bremerhaven's global 

harbors. The partners experienced the large harbor and ship yard operations right 

up close.  
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4. Conclusions Thematic Workshop B 

 

The purpose of the 3rd Thematic Workshop in Bremerhaven was to identify potential 

intermodality solutions for sustainable tourism in terms of proposed actions to be 

included in the action plans at each partner region, in improving the respective 

policy instruments towards smart mobility destinations. 

The project partnership aims to incorporate intermodality solutions in the smart 

destinations concept. 

 

The UNWTO Smart Destinations initiative leads to new tools to be adopted by the 

DESTI-SMART partnership. Sustainability, accessibility, multimodality and digital 

agenda in tourism are key features of smart destinations, with synergies to DESTI-

SMART project themes and actions. 

 

The main conclusions of the workshop, regarding the promotion of intermodality at 

tourist destinations, were:  

 

 ‘Intermodality’ remains a neglected and under research topic, focused mostly 

on freight transport instead of public transport.  

 The definition and perspective of intermodality is quite complicated and 

common understanding about what intermodality could mean and how 

different groups might perceive it, need to be clear to both decision/policy 

makers and the users of transport systems.  

 Intermodality concern two (2) distinct groups of users – visitors/tourists and 

residents – with different needs, who however use the same transport 

network. Multimodal networks should serve the needs and meet the 

expectations for both tourists and residents in tourist destinations.  

 From the partners view, as well as from the good practices presented in the 

workshop, facilities and transport modes that support and promote 

intermodality seem to allow passengers to benefit fully from a "seamless" 

travel experience, to increase both passenger numbers and achieve modal 

shift away from private transport.  
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 Along with the adoption of low-carbon and e-mobility solutions, intermodality 

constitutes a one-way option towards sustainable mobility in tourist 

destinations. A great example of this practice is the Madeira ‘Smart Fossil 

Free Island’ project which aims to zero emissions in the island of Porto 

Santo.  

 Innovations in technology and information, such as web applications, are 

crucial for linking tourism and transportation needs. Sustainable tourism 

development cannot exist without intermodality.  

 

 

 



 

 

 
THEMATIC WORKSHOP B: INTERMODALITY FOR VISITORS AT TOURIST DESTINATIONS 28 

Delivering Efficient Sustainable Tourism with low-carbon transport Innovations: 

 

Sustainable Mobility, Accessibility and Responsible Travel 

 

5. Annexes 
 

ANNEX I 

 

Workshop B Material 
 

● Thematic Workshop B Agenda 
● Participant List 

● Presentations and Handouts 
● Photos 
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The Interreg Europe Programme of interregional 

cooperation helps regional and local governments 

across Europe to develop and deliver better policy. 

By creating an environment and opportunities for 

sharing solutions, the aim is to ensure that 

government investment, innovation and 

implementation efforts all lead to integrated and 

sustainable impact for people and place. 

 

By building on its forerunner, INTERREG 

IVC (2007-2013), Interreg Europe aims to get 

maximum return from the EUR 359 

million financed by the European Regional 

Development Fund (ERDF) for 2014-2020. 

 

Solutions exist that can help European regions 

become the best that they can be. Today, the EU’s 

emphasis is very much on paving the way for 

regions to realise their full potential – by helping 

them to capitalise on their innate strengths while 

tapping into opportunities that offer possibilities for 

economic, social and environmental progress. 

 

To achieve this goal, Interreg Europe offers 

opportunities for regional and local public 

authorities across Europe to share ideas and 

experience on public policy in practice, 

therefore improving strategies for their citizens 

and communities. 

 

DESTI-SMART 

Project Management & 

Coordination Unit 
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