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1. PROJECT DESCRIPTION
1.1. Background of the project 
Cohes3ion aims to integrate a regional and sub-regional element (territorial dimension) into Smart Specialization Strategies (S3), so developing greater consistency across each partner region. 
The intended outcomes of the project are:

· to increase the overall impact of each partner’s S3 

· to improve the links between operational programmes in the R, D&I environment and public and private sectors

· to promote a multi-level governance model  
The project includes 10 partners (regions, development agencies, public administrations, foundations, institutes) from 8 European countries (Spain, Italy, Romania, Ireland, Germany, Sweden, Poland and Wales).  
It will work to align innovation policies from a macro to a micro regional level, spreading prosperity across each partner’s territories. Where INTERREG’s Manumix project seeks to identify and build on a region’s manufacturing strengths, Cohes3ion will aim to share best practice on diffusing the beneficial impacts across its territories.
1.2. Duration and budget
· Project Duration: 36 Months:
· Phase 1: 24 months:  Exchange of experience and development of Regional Action Plans. 
· Phase 2: 12 months:  Monitoring of Regional Action Plans.

· Start date: August 2019
· Lead partner is Beaz Bizkaia Development Agency Spain.
· Total budget of the project is  €1.68 million.
1.3. Contact

Project Communication Manager:  Mrs. Jenny Clark   jennifer.clark@gov.wales 
2. COMMUNICATION STRATEGY
This document includes the planned actions in order to provide visibility to the Cohes3ion project, both in external and internal communication. It also outlines and defines the objectives, tools and development of the different sections of the communication strategy.

2.1. Description
The communication plan is based on detail contained within the EU Cohes3ion application, and stresses its core objectives of:
· Awareness-raising

· Engagement

· Dissemination

· Advocacy

2.2. Objectives, activities and target groups
Objective 1
To raise awareness among policy-makers and stakeholders engaged in different S3 governance models of the importance of incorporating a territorial dimension into their models if S3 is to fully benefit the territories.

Activities

· Cohes3ion webpage within Interreg website to include: project info, news, events & outputs.

· Facebook and Twitter accounts, linked to Interreg, promoting same.

· Digital newsletter x 3 with project news and progress.

· 1 brochure for stakeholder group meetings, field visits and project events.

· Smart Territorial Maps x 8 

· Video summarising territorial mapping, via online channels (website, newsletter and social media).

· Standard press/promotion kit on project aims and results (Fact Sheet, project brochure).

· Press conference and releases at the map launch.
Target Group

· Identified local stakeholders in the public sector, academia, business at different territorial levels.

· Innovation and Entrepreneurship support services

· Regional Development Agencies.

· Mainstream media 

Objective 2
To engage representatives from different governing levels in the territories with the strategic thinking process carried out by stakeholders, leading to the exchange and development of new governance models.

Activities

· Regional dissemination events x 8 in Semester 1(S1)

· Interregional events x 2 in S4 and S6, targeting Quadruple Helix representatives, local authorities and mass media.

· Press releases on local stakeholder group visits, issued by hosting partners.

· Invite journalists to Field Visits and stakeholder group meetings.

· Press conference and release at the launch of the Regional Action Plans, highlighting recommendations for ERDF and S3 update.

Target Group

· Identified local stakeholder representatives at different territorial levels (clusters, authorities, universities, technology centres, competence centres, business support organisations, innovation agencies, incubators and accelerators, chambers of commerce, local authorities at city, county, and other admin levels.
Objective 3
To disseminate project results (e.g. Smart Territorial Mapping Brief, Good Practice and Policy Recommendations) at the widest level, looking for synergies with other Interreg related projects and the Policy Platform and to promote the role played by the EC in the fostering of S3. The exchange of experiences facilitated by Interreg for the improvement of ERDF programmes and other national/regional funding programmes related to S3 programmes.

Activities

· Disseminate publications - Policy Brief for Smart Territorial Mapping, Good Practices Guide to S3 multi-level stakeholders and Smart Territorial Maps video via online (website, newsletter, social media) and offline (presentations at non-project Interreg events; e.g. DG REGIO, CoR, ERRIN, S3 Platform, URBACT, etc).

· Disseminate via Interreg Europe Policy Learning Platform:

· Upload reported and validated good practices into Interreg Europe Good Practices database within Policy Learning Platform.

· Organise regional dissemination events x 10. (1 per partner region during S1, and 2 interregional events held in S4 and S6, aimed at Quadruple Helix representatives, local authorities and media.

· Participation of Cohes3ion at non-project events organised by Interreg Europe, DG REGIO, CoR, ERRIN, S3 Platform, URBACT, etc.

Target Group:

· Other regions’ policy-makers and managers involved in defining and implementing S3.

· Interreg Europe Policy Learning Platform.

· EU-wide stakeholders: S3 Platform-JRC, European Regions Research and Innovation Network (ERRIN), European Parliament, DG REGIO, Committee of the Regions etc.

· Other Interreg Europe and ETC programme projects focusing on S3 governance.

· Mainstream mass media in partner regions/countries.

Objective 4
To advocate the promotion in the EU agenda of including territorial dimensions to next generation S3 and ERDF OPs, by the delivery of practical insight and recommendations to other EU regions, S3 Platform-Joint Research Centre and the Committee of the Regions.

Activities:

· Interregional dissemination events x 2 during S4 & 6. Jointly organised with related Interreg Europe projects and Policy Learning Platform, and the endorsement of CoR and S3 Platform.

· S4 event, in Wales, designed as a Conference and Workshop with participation from related Interreg Europe projects, Policy Learning Platform advisors and external experts from other EU regions, EC, S3 Platform, CoR project. 60 attendees
· S6 interregional event in Bilbao, designed as a closure, high-level political event for showcasing the results of the project, reinforcing overall policy recommendations, with the participation of DG REGIO and Interreg Europe officials, and targeting different EU regions, including ERDF OPs and S3 managers and S3 experts. 60 attendees.

· Dissemination of Policy Recommendations for the mainstreaming of the territorial dimensions into S3, via online (website, newsletter, social media) and offline activities.

· Participation at non-project events organised by Interreg Europe, ERRIN, S3 Platform etc.

Target Group:

· EC’s DG REGIO & DG RTD.

· S3 Platform-JRC and Thematic S3 Platforms.

· Interreg Europe projects P-IRIS, EDP, RELOS3, ecoRIS3, RUMORE, MANUMIX, RATIO, INNOGROW, etc. and Policy Learning Platform.

· EU-wide stakeholders: European Regions Research and Innovation Network (ERRIN), European Parliament, DG REGIO, Committee of the Regions, EURADA, EUBIC, TCI Network, EURICUR, etc.
3. PROJECT OUTPUTS & METRICS
3.1. Planned outcomes

· 1 “Policy Brief on Smart Territorial Mapping” and 8 “Smart Territorial Maps”.

· 8 Stakeholders Groups created with 80 people engaged.

· 41 policy learning events held:

· 8 Field Visits including peer review session and thematic workshops: 30 partners and local stakeholders at each: 240 people.

· 32 Stakeholders Groups meetings: 4 meetings by region on Phase 1.

· 1 policy learning projet meeting in Phase 2.

· 20 Good Practices or experiences validated by JTS in 3 Focus Areas and 1 “Good Practices Guide on S3 multi-level governance models and tools”.

· 8“Regional Action Plans” and "8 Annexes” with recommendations for S3 update.

· “Policy Recommendations for the mainstreaming of the territorial dimension into S3”.

· 8 Reports (1 by region) monitoring the implementation of Regional Action Plans in Phase 2.

· 10 Dissemination Events held:

· 8 regional dissemination events held in S1: 225 attendants.

· 1 interregional dissemination event in Wales at S4, including a Thematic Workshop: 60 attendants.

· 1 interregional final dissemination event in Bilbao at S6: 60 attendants.

· 1 video with interactive showcase of Smart Territorial Maps.

· 1 webpage, Facebook and Twitter profiles and 3 digital newsletters distributed.

· 4 Steering Group meetings in Phase 1 (1 by semester) and 1 meeting on Phase 2.

· 4 Progress Reports (PRs) submitted to JTS with claim expenses duly verified by First Level controllers. 1 Final Report submitted to JTS.
3.2. Key Result Indicators
	RESULT INDICATORS
	TARGET

	No. of new jobs created by project-inspired measures
	6

	No of other policy instruments addressed by the project 
	2

	Amount of Structural Funds (from Growth & Jobs and/ or ETC) influenced by project 
	€6,000,000

	Other funds influenced 
	€600,000


	OUTPUT INDICATORS
	TARGET

	Number of policy learning events organised
	41

	Number of good practices identified
	20

	Number of people with increased professional capacity due to their participation in interregional cooperation activities
	51

	Number of action plans developed
	8

	Number of appearances in media (e.g. press)
	30

	Average number of sessions at the project pages per reporting period
	600


4. PROJECT - TIME FRAME PLAN
4.1. Semester 1

	WHAT
	WHO

	Develop Communication Strategy
	Welsh Government (WG)

	Definition of 8 (one per country) communication plans with indication of target groups to outreach, including mass media and specific messages or activities to engage them.
	All

	Mapping – Smart Territorial Map exercises on target regions. Mapping to follow templates proposed by Orkestra
	All

	Project Website set up
	

	· Select website administrators
	WG

	· Prepare a short description of the project
	WG

	· Invite partners to the Interreg Europe community
	All

	· Ensure all project website administrators are registered to the Interreg Europe community
	WG

	· Download project logo
	All

	· Select a photo for the project
	WG

	· Collect from each partner an institutional logo, their own website and a short description of their own institution
	WG

	· All partners publish info of the project on their own websites
	All

	· Prepare content for the website: event dates, news, contacts, library
	All

	· Publish news article about first meeting
	WG

	Social Media:
	

	· Set up Twitter account
	WG

	· All partner organisations follower Twitter account
	All

	· Share published articles
	All

	· Share newsletter
	All

	Newsletter
	

	· Design template
	WG

	· All partners to subscribe
	All

	Printed material
	

	· Design brochure, poster and roll up banner stands
	WG

	· Make sure posters are displayed in visible places at project partners offices
	All

	Press Communications
	

	· Press release kick off meeting & visit to Bilbao  
	All

	· Press release for visit to Ruhr
	All

	8 regional dissemination events held
	All


4.2. Semester 2
	WHAT
	WHO

	Project Website
	

	· Prepare and publish content for the website
	WG

	Social Media
	

	· All partners to provided content for social media
	All

	· Publish news
	WG

	Newsletter
	

	· Write copy and issue first newsletter
	WG

	Press Communications ​
	

	· Press release for visit to Calabria 
	All

	· Press release for visit to North-West regions.
	All

	Policy Brief to the method and findings of the Smart Territorial Map exercise, including 8 Annexes with results from regional Smart Maps and will start working on a video summing up resulting Smart Maps, to be produced on S3.
	Orkestra


4.3. Semester 3
	WHAT
	WHO

	Project Website
	

	· Prepare and publish content for the website
	WG

	Social Media
	

	· All partners to provided content for social media
	All

	· Publish news
	WG

	Newsletter
	

	· Write copy and issue second newsletter
	WG

	Production of digital publication
	

	· Sub-contract the lay-out of “Policy Brief on Smart Territorial Maps” in English
	WG

	· Deliver the file to partners who will be in charge of their translation to local languages. 
	WG

	· Digital publication uploaded to website
	WG

	Smart Territorial Map Video
	

	· Production of one Smart Territorial Map video in English with subtitles.
	Mazovia

	· Video uploaded to the website
	WG

	Press Communications ​
	

	· Press release for visit to Sweden 
	All

	· Press release for visit to Ireland
	All

	Dissemination of COHES3ION at non-project events.
	All


4.4. Semester 4
	WHAT
	WHO

	Project Website
	

	· Prepare and publish content for the website
	WG

	Social Media
	

	· All partners to provided content for social media
	All

	· Publish news
	WG

	Newsletter
	

	· Write copy and issue third newsletter
	WG

	Press Communications ​
	

	· Press release for visit to Mazovia
	All

	· Press release for visit to Wales
	All

	“Good Practices Guide” and “Policy Recommendations”
	

	· Production of “Good Practices Guide” and “Policy Recommendations”
	Orkestra

	· Design of guides in English.
	WG

	Interregional final event for Phase 1 to be held in Wales – 60 delegates.

1) Thematic Workshop, incepted as a high-level policy event for the discussion of policy recommendations; 2) Open conference targeting EU regions representatives, innovation and regional development agencies and other stakeholders interested on integrating the territorial dimension on S3 governance.
	BEAZ, ORKESTRA and WG

	1 digital Legacy Vault in INTERREG EUROPE website
	

	Active dissemination of COHES3ION at non-project
	All


4.5. Semester 5
	WHAT
	WHO

	Project Website
	

	· Prepare and publish content for the website
	WG

	Social Media
	

	· All partners to provided content for social media
	All

	· Publish news
	WG


4.6. Semester 6
	WHAT
	WHO

	Project Website
	

	· Prepare and publish content for the website
	WG

	Social Media
	

	· All partners to provided content for social media
	All

	· Publish news
	WG

	1 project meeting (with participation of at least 90% of partners involved in phase 2)
	All

	1 high-level political dissemination event
	All


5. PROJECT COSTS (EURO)
	PARTNER
	ACTIVITIES
	COST

	Azaro Foundation
	· Translation, production and printing of dissemination materials in Spanish (1.000 €): Project Poster, Roll-Up and Brochure.

· Production and printing of outputs in Spanish: (2.000 €): Smart Territorial Map of Basque Country and Bizkaia.
· Services for the recording of images during Field Visit to be used on Smart Territorial Map video (1.000 €).
	4,000

	Business Metropole Ruhr GmbH
	· Translation, production and printing of dissemination materials in German (1.000 €): Project Poster, Roll-Up and Brochure.

· Production and printing of outputs in German: (1.000 €): Smart Territorial Map of Ruhr Metropolis.

· Services for the recording of images during Field Visit to be used on Smart Territorial Map video (1.200 €).
	3,200

	North-West Regional Development Agency
	· Production and printing of dissemination materials in Romanian (500 €): Project Poster, Roll-Up and Brochure.

· Production and printing of outputs in Romanian: (500 €): Smart Territorial Map of North-West.

· Services for the recording of images during Field Visit to be used on Smart Territorial Map video (1.000 €).
	2,000

	Southern Regional Assembly
	· Production and printing of dissemination materials (2.000 €): Project Poster, Roll-Up and Brochure.

· Production and printing of outputs: (2.000 €): Smart Territorial Map.

· Services for the recording of images during Field Visit to be used on Smart Territorial Map video (1.000 €).
	5,000

	Calabria Region
	· Translation, production and printing of dissemination materials (1.000 €): Project Poster, Roll-Up and Brochure.

· Production and printing of outputs in Italian: (1.000 €): Smart Territorial Map of Calabria.

· Services for the recording of images during Field Visit to be used on Smart Territorial Map video (1.000 €).
	3,000

	Office of Marshal of the Mazowieckie Voivodeship in Warsaw
	· Translation, production and printing of dissemination materials (1.500 €): Project Poster, Roll-Up and Brochure.

· Production and printing of outputs in Polish: (1.500 €): Smart Territorial Map of Mazovia region.

· Overall production and edition of Smart Territorial Map video with images and recordings facilitated by partners in Field Visits (3.000 €).
	6,000

	Stockholm
	· Translation, production and printing of dissemination materials (1.000 €): Project Poster, Roll-Up and Brochure.

· Production and printing of outputs: (1.000 €): Smart Territorial Map.

· Services for the recording of images and the production/editing of Smart Territorial Map video (1.200 €).
	3,200

	Welsh Government
	· Lay out of 1 publication to be translated and printed by partners: Good Practices Guide: 40 pages. 4.000 € 
· Lay out, production and printing of dissemination materials (2.000 €): Project Poster, Roll-Up and Brochure.

· Production and printing of outputs: (2.000 €): Smart Territorial Map.

· Services for the recording of images and the production/editing for Smart Territorial Map video (1.000 €).
	9,000


6. VISUAL IDENTITY
INTERREG Europe uses a common programme visual identity. Common branding is instrumental to the programme communication strategy. The projects must follow the programme’s corporate design guidelines when developing their project communication tools.
6.1. Project logo
The project logo set is provided by Interreg Europe and is available to download in various formats in the resources for projects folder:
https://drive.google.com/drive/folders/1OUVH3tpiPxSt0loOysqm9fQY4al-tvhs
The project logo comes complete with the European Union emblem and reference to the European Regional Development Fund.

The EU logo must always be visible in a prominent place (on the first/ landing page, visible, without scrolling, on all electronic and mobile devices) and of a comparable size to other logos used.

The project is obliged to use the logo in all their communication materials (both hard copy and electronic), including letters.

To highlight the interregional cooperation all the project partner logos and the project logo must be included, together with the full project title and the partner areas (according to the policy instruments).

Only the relevant colour scheme should be used – Do not use the programme logo (with four colour origami) in your communication material.
Colour palette
The colour of the acronym is Research and Innovation  

· Pantone: PMS 109 U
· CYMK -  C 00 M 24  Y 93 B 00

· RGB -  R 253  G 198  B 8

· HEX -  #fdc608

Logo size

· Size over 47 mm length - No maximum size is set, providing the logo placement is respectful of the exclusion zone 

· Size under 47 mm length - Under 47 mm length use small size logo block in 1 colour without slogan and origami.

· Minimum size - The logo should never be reproduced under 20 mm width.
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6.2. PowerPoint template
All project related partner presentations must be delivered on a presentation template including the project logo.
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6.3. Poster
The project poster is designed by the Interreg Europe programme and will be available to download in various formats in the resources for projects folder. Please ensure:
· The poster meets all the requirements set in the EU Regulation.

· All project partners will display an A3 poster at a visible place at their premises.
· Posters should be displayed in Semester 1 by 30 November 2019.

· Each project partner has responsibility for translating the poster in to their own language.
· The poster needs to stay visible for the duration of the project. The production costs of the poster are included in each partners’ budget under publication and dissemination costs.
· TV screens or roll-up banners cannot replace the poster.
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6.4. Project Website – Cohes3ion
The project website is a standardised communication tool for all projects.  Interreg Europe designs, developed and hosts all project websites. The link to the website for the Cohes3ion project can be found here: https://www.interregeurope.eu/cohes3ion/ 
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The Welsh Government has overall responsibility for updating the website (at least once every 6 months) with content designed to attract visitors during the course of the project – This is likely to include:
· News about the project implementations and achievements.
· Information about project events.
· Pictures, videos regarding project activities.
· Updates of social media account.
It is the responsibility of project partners to inform Welsh Government about all planned and completed activities in respect of the project – this to include a brief description/article with supporting detail - photos, news, projects, visits, stakeholders etc.
6.5. Institutional Websites

Project partners must publish information about the project on their institutional website (if such a website exists). Project partners should provide a short description of the project, its aims and results, partnership, and highlight the financial support from the European Union (Interreg Europe/ ERDF). The information about the project has to include the programme logo set in a visible place, meeting the general visibility and publicity requirements of the programme. A link to the project website should be added for more information about the project activities.  

7. IMPLEMENTATION 
The implementation of the strategy is now active since the project started in August 2019. The minimum requirements for communication activities and reporting activities for cohesion are: 

Phase 1 (24 months) is dedicated to the learning process and action plan design. The communication should focus on informing and involving all relevant stakeholders that can help project partners successfully improve their policy instruments. 
Phase 2 (12 months) is dedicated to action plan implementation. The communication should follow the implementation of the action plans and inform all relevant stakeholders.

For the implementation of the strategy the main communication channels for the project partners is provided.
7.1. Media Relations

The programme expects all projects to inform the general public about their activities and achievements. The number of appearances in media is one of the communication-related indicators predefined by the programme.

7.2. Social Media

We have set up a Twitter account for the project @cohes3ion and will be using this for the Cohes3ion project.
Welsh Government is responsible for updating with news and project activities. Project partners are to provide timely and interesting content on a regular basis.
If project partners have a Twitter account, they must follow @cohes3ion and use their own accounts to promote activity using #COHES3ION. Project partners must include @cohes3ion and @interregeurope in every tweet so that each post can be retweeted. 
Welsh Government will manage the LinkedIn group.

If project partners have a LinkedIn account, they must join Cohes3ion
7.3. Newsletter
A project newsletter is mandatory for the project. The name of the newsletter is Cohes3ion e-newsletter. All newsletters will be available on the project website in e-format with subscription to the newsletter provided.

The Welsh Government are responsible for newsletter production and dissemination to the project partners. Project partners are to provide relevant and timely news to the Welsh Government and are obliged to disseminate the newsletter to their range of stakeholders. Partners can translate into their own language.

7.4. Press Release

Press releases are mandatory for the project. All press releases for the project are available in e-format on the project newsletter. For each study visit all partners are required to write and publish a press release. This will help us to reach our output indicator. The Welsh Government is to be provided with a copy prior to issuing.
7.5. Meetings and Events

During the attendance and/or hosting of meetings and events all project partners should ensure visibility of the EU and the programme:
· Project poster is visible in meeting room
· Logo is used on all handouts – agenda, list of participants, related hand-outs and presentations.
· ERDF support mentioned on all documents used for the public or the participant in the Cohes3ion activities.

7.6. Roll up Banner
It will be available in e-format for download on the project website in English. All project partners are to display a roll up banner at all project meetings (workshops, study tour and steering group meetings). It is the responsibility of the project partners to translate the roll up banner in to their own language. 

7.7. Brochures
A brochure is mandatory in the project. It will be made available in e-format for download on the project website in English. Project partners should disseminate a brochure to all their stakeholders and others at external events and/or any other relevant occasions for the project communication. It is the responsibility of the project partners to translate the brochure in to their own language. 
7.8. Smart Territorial Maps
Mapping to follow templates proposed by Orkestra for a) smart mapping of territorial capabilities aligned to S3 areas b) policy/programmes mapping on the 3 focus areas. All partners will start conducting the Smart Territorial Maps of their regions, following agreed method and the involvement and consultation of Stakeholder Groups.
7.9. Video 

Production of one Smart Territorial Map video in English with subtitles - Office of the Marshal of Mazovia.

Partners to discuss video content and messages during Semester 1 & 2. Welsh Government will upload to YouTube.
8. EVALUATION 
A certain number of indicators are pre-defined at programme level and they need to be reported through each progress report. Cohes3ion has its own indicators where the Welsh Government will monitor. Project partners are to complete a communications evaluation form for reporting purposes.

APPENDICES
Appendix 1: Events attended by partners – reporting template
This table will be used by all Partners to report on each event attended.

	Partner involved
	

	Location
	

	Date
	

	Event name
	

	Event type
	

	Event scope and brief

description
	

	Type of audience
	

	Event website
	

	Role of the partners
	

	Photos attached as files to the email
	


Appendix 2: Dissemination activities report

This table will be used to report publications related to the COHES3ION project.

	Project acronym
	COHES3ION
	
	
	
	
	
	
	

	Start date
	August 2019
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Partner
	Publishing date
	Kind of media
	Name of media channel
	Title in original language
	Title in English (if available)
	Link (if available)
	Coverage
	Reporting period

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Appendix 3: Checklist

This table outlines your commitments in relation to communications activity for the Cohes3ion project
	Comms Medium
	What you must do 
	Completed

	Communications Plan
	All project partners must produce their own communications plan with indication of target groups to outreach, including mass media and specific messages or activities to engage them
	

	Nominated Communications Contact
	All project partners must inform WG who their nominated communications contact are and provide them with contact details
	

	Logo
	All project partners are obliged to use the logo in all their communication materials (both hard copy and electronic), including letters
	

	PowerPoint
	All project related partner presentations must be delivered on a presentation template including the project logo
	

	Poster
	All project partners will display an A3 poster at a visible place at their premises
	

	Project Website
	All project partners to inform Welsh Government about all planned and completed activities in respect of the project – this to include a brief description/article with supporting detail - photos, news, projects, visits, stakeholders etc.
	

	Institutional Website
	Project partners must publish information about the project on their institutional website
	

	Media Relations
	The programme expects all projects to inform the general public about their activities and achievements
	

	Social Media
	Project partners are to provide timely and interesting content on a regular basis.
	

	Newsletter
	Project partners are to provide relevant and timely news to the Welsh Government and are obliged to disseminate the newsletter to their range of stakeholders
	

	Press Communications
	All partners are responsible for writing and publishing a press release of each study visit. The Welsh Government is to be provided with a copy prior to issuing
	

	Meetings & Events
	During the attendance and/or hosting of meetings and events all project partners should ensure visibility of the EU and the programme
	

	Roll up Banner
	All project partners are to display a roll up banner at all project meetings (workshops, study tour and steering group meetings)
	

	Brochures
	Project partners should disseminate a brochure to all their stakeholders and others at external events and/or any other relevant occasions for the project communication. Project partners are responsible for translating the brochure in to their own language
	

	Smart Territorial Maps
	Mapping to follow templates proposed by Orkestra. All partners will start conducting the Smart Territorial Maps of their regions, following agreed method and the involvement and consultation of Stakeholder Groups.
	


Appendix 4: Reporting on output indicators

A certain number of indicators are pre-defined at programme level in the application form and they need to be reported through each progress report.
The project has its own indicators, based on their specific communication objectives, to be monitored by Welsh Government.

Evaluation form on communication activities is provided to the project partners for reporting purposes.
Number of sessions on the website – WG are provided with an analytics report every month so we can keep track of website visits.

Number of appearances in the media – All project partners will need to provide the following information
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WG will update the Google Drive document.

Appendix 5: Main Communication Tools for Cohes3ion

This table will be used by all partners to report on each event attended.

	Comms Medium
	Target Audience

	Newsletters
	Partners, potential stakeholders

	PR releases
	General public, potential stakeholders, potential beneficiaries

	Video
	Stakeholders, beneficiaries, EU institutions

	Brochure
	Stakeholders at non-Cohes3ion events, regional authorities

	LinkedIn
	Project partners, potential beneficiaries 

	Twitter
	EU institutions and organisations, experts, thematic communities

	YouTube 
	EU institutions and organisations, potential partners & project beneficiaries, regional authorities, general public
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