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1. GENERAL INFORMATION 

Project: INTRA (PGI01464) 

Partner organisation: Regional Agency for Entrepreneurship and Innovations – Varna (RAPIV) 

Other partner organisations involved: Ministry of Economy 

 (Acting on behalf of Managing Authority as Intermediate Body) 

Country: Bulgaria 

NUTS2 region: Severoiztochen 

Contact person at RAPIV: Ralitsa Zhekova 

Email address: zhekova@rapiv.org 

Phone number: 00 359 52 383 700 

Contact person at Ministry of Economy: Smilena Kostova 

Email address: e.docs@mee.government.bg 

 

 

 

The Action Plan aims to impact:    Investment for Growth and Jobs programme 

                   European Territorial Cooperation programme 

                   Other regional development policy instrument 

Name of the policy instrument addressed: Operational Programme Innovation and 

Competitiveness 2014-2020  

(Oперативна програма “Иновации и конкурентоспособност” 2014-2020) 
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2. INTRODUCTION 

1. INTRA Project: Internationalisation of regional SMEs 

INTRA project focuses on the role of public authorities in creating internationalisation services to 

support the competitiveness of the regional economies and thus contribute to the Europe 2020 

strategy. 

Developed by the project partners, it builds on internationalisation research findings as well as 

highlights the importance of regional quadruple helix partnerships to bring together universities, 

business, civil society and local authorities as the main stakeholders in research and design of new 

internationalisation policy models, wider acceptance of the good practices identified within the INTRA 

regions and preparation of new project proposals to be funded under the respective national Cohesion 

policy 2014 - 2020. 

 

Figure 1: INTRA regions 

 

 

INTRA partners exchange, explore and disseminate good practices in ways to promote 

internationalisation and improve competitiveness of the respective regions involved. INTRA has 6 

partners from six different EU28 member states: Maribor Development Agency (SI), Regional Agency for 

entrepreneurship and innovations – Varna (BG), Foundation FUNDECYT Scientific and Technological 

Park of Extremadura (ES), University of Algarve (PT), Coventry University Enterprises Limited (UK), 

CAPITANK (IT) and is supported by the Managing Authorities for ERDF and represent the active 

stakeholders in internationalization. 
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Figure 2: INTRA stakeholders 
 

 

The objectives of INTRA are to provide comprehensive mapping, evaluation and benchmarking of 

various internationalisation services available across the regions, highlight good practices/gaps that 

promote/impede on SMEs at various stages of the internationalisation process.  

Upon the selection of good practices, the viable strategies/instruments to enhance good practices and 

address gaps within the regional development programmes were elaborated and described in the Policy 

recommendations and will be implemented in the regional Action plans as to contribute to the 

internationalisation policies aligned to the needs of SMEs and gaps not filled by the existing 

instruments. 
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Figure 3: INTRA objectives 
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2.2 Regional Action plans 

Produced by each region, the action plan is a document providing details on how the lessons learnt 

from the cooperation will be implemented in order to improve the policy instrument that is addressed 

within their region. It specifies the nature of the actions to be implemented, their timeframe, the 

players involved, the costs and funding sources.  

Based on the Knowledge Sharing Strategy, which was prepared to facilitate a process of knowledge 

transfer and dialogue between internal and external stakeholders, as well as facilitate active 

involvement of regional stakeholders (meetings, workshops, interviews), resulting in solutions that 

contribute to internationalisation of regional SMEs within each of project partner regions, and beyond. 

INTRA followed the logic described in the INTRA Knowledge Sharing Cycle as depicted in Figure 4: circle 

1 represent the main deliverables; circle 2 the supporting documents for the facilitation of the process; 

circle 3 the forms of cooperation within INTRA project. 

 

 

Figure 4: INTRA Knowledge Sharing Cycles 
 

 

In terms of results, cooperation can influence policy instruments in various ways and may take different 

forms (see figure 5 below), which can sometimes be interconnected. 

 

 

 

 

Figure 5: Type of policy improvements 
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Type 1: implementation of new projects  

Type 1 implies that the policy instrument 

provides funding as is the case with Structural 

Funds programmes. Thanks to interregional 

cooperation, managing authorities and other 

relevant bodies can find inspiration in other 

regions and import new projects to be financed 

within their programmes. This type of impact 

requires the availability of funding in the 

programme. 

 

Type 2: change in the management of the policy 

instrument 

Interregional cooperation can also influence the 

way policy instruments are managed.  

New approaches can be adopted thanks to 

lessons learnt in other regions. For instance, a 

new methodology for monitoring or evaluating a 

measure can be developed within the policy 

instrument. A managing authority or any other 

relevant body can also improve the way thematic 

calls are organised or the way projects are 

selected. The governance of the programme may 

also refer to the way environmental issues are 

integrated into the different measures of the 

operational programmes. 

 

Type 3: change in the strategic focus of the policy 

instrument 

The third type is the most challenging since it 

requires a change in the operational programme. 

To integrate the lessons learnt from the 

cooperation, some managing authorities can 

modify existing measures or even create new 

measures in their programme. 

 

During the 2nd Phase of INTRA Project (starting April 2019 - March 2021) the project partners will 

closely monitor the implementation of action plan, will regularly check the extent to which the 

measures described in the action plan are implemented on the ground, evaluating the results of these 

measures and gathering evidence of success to be reported on to the programme. During the 2nd 

phase the project partners will continue to learn from each other and will exchange and build on the 

success achieved or on the difficulties encountered.  
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3. Description of the North-East Region of Bulgaria 

3.1 Cohesion Regions in Bulgaria 

 

Figure 6: North-East Region of Bulgaria 

The North-East Region (NUTS 2) of Bulgaria is divided 

according to the Regional Development Act and  in 

accordance with the requirements of the common 

classification of the territorial units for statistical 

purposes applied in the European Union for the 

purposes of planning, programming, management, 

resource provision, monitoring and evaluation of 

regional development. The area is not an 

administrative-territorial unit. Its territorial coverage 

includes 4 districts and 35 municipalities. 

The North-East Region (NER) occupies 14,487 km2 or 
13.05% of the country's territory. It covers the northern 
part of the Bulgarian Black Sea Coast, part of the Eastern 
part of Stara Planina, part of Ludogorie and Dobrudja. 

 

Varna is the largest multipurpose Bulgarian sea port 

with modern equipment and specialized terminals with 

continuous mode of operation. It has a total length of 5 

601 m, 32 ship places, 77 500 m2 warehouses and 240 

800 m2 of warehouse space. 
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Till 12.04.2017, the number of the population in the region is 941 860 d. - 13.2% of the total population of the 
country. The average population density in NER is 66.1 people per km2 and is slightly higher than the average 
for the country (65.6 people per sq km). Over the last 5 years it has been gradually decreasing. Of all areas, a 
significant decline is not observed only in Varna.  

The most developed in the NER is the service sector, followed by industry. Key for NER are trade and tourism. 
The structure of the industry is varied. It is determined by the production of mineral raw materials, food and 
beverage industry, chemical industry and transport machinery. Of particular importance to the economy of 
the region is the maritime industry which includes shipping, port management, shipbuilding and ship repair, 
marine resources, maritime science and education, as well as all activities and services covering the maritime 
business. 

The amount of investment in Bulgaria's NER for 2015 is 2.5 million leva. The biggest share was received by 
the industry - 1 184 235 leva, followed by agriculture with 377 658 leva. 

According to the Small Business Act of Europe (SBA), Bulgaria shows weak results in four of the ten areas. This 
is a consequence of political instability, which creates unfavourable conditions for business. The country's 
profile does not show high scores in any of the areas, but at best it moves around the EU average. The best 
chance for improvement is in the areas of skills and innovation, environment and internationalization. 

The costs for R&D in NER for 2015 are 35 556 leva. For the same year, the country spends a total of 850 457 
leva. At the same time, the share of innovative enterprises in the country is 26.1%. The results of Bulgarian 
SMEs in this area are a major weakness, as Bulgaria holds one of the last places in the EU. The share of online 
marketing SMEs is significantly lower than in other EU countries. The percentage of SMEs that cooperate with 
each other or with research institutes is also low. There is also a need for organizational and marketing 
innovation. The most innovative for NER are the maritime industry, agriculture, transport, tourism, 
information technology and the chemical industry. The most important barriers to innovation are lack of 
funding and lack of information. 
 

The export of goods and services has a crucial role to play in restoring Bulgarian economy after the 2008-2010 
crises. The change that has been achieved in the volume of Bulgarian exports during the period from mid 
2008 to the end of 2016 is significant - 39%, with exports being particularly important for this growth since it 
grew with an impressive 60.1% over the same period. At the national level, there is a tendency to increase 
exports, with exports of goods worth 44,949.5 million leva in 2015, which is 4% more than in the previous 
year. In Bulgaria industrial production is usually part of the supply chains of major European exporters where 
Germany occupies the first place. In its analysis in the autumn of 2016, the Bulgarian Industrial Association 
states that the export restructuring is largely related to the EU economy and exports. This is also evident from 
the statistics - if ten years ago, the main destination of goods such as machinery and parts was Turkey, now 
only 3 EU countries are in the top three. Exports to the EU countries grew by 7.9%, with main trading partners 
being Germany, Italy, Romania, Greece, France and Belgium. At the same time, there is a drop in exports to 
third countries of 2.5%. 
In 2016, for the first time in a decade, exports of machinery, equipment and parts for them outpaced the 
fuels. The result is somewhat due to the lower oil prices in recent years but, on the other hand, to the growth 
in exports of value-added goods. Total exported electric machines, materials and parts for them amount to 
4.5 billion leva (growth of 3.5%). Fuels remains second to be exported with 4.3 billion (down 12%), followed 
by copper and copper products, cereals, specific goods, clothing, pharmaceuticals and others. 
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3.2 Internationalisation Environment  

Since Bulgaria joined the EU in 2007, state policies are almost entirely outlined in strategic documents 

of the European Commission. The European Structural Funds through national operational programs 

became the main and almost unique source of governmental initiatives and a key factor for the growth 

of the national economy. A significant number of policy measures in support of SMEs have been 

adopted in 2014 and the first quarter of 2015. These include e-Justice and e-government strategies, a 

new Public Procurement Act and a Better Regulation Program (including the Impact Assessment and 

Impact Assessment Guidelines). 

 Promotion of innovation and internationalization of Bulgarian 

enterprises is based on the following national strategic documents: 

• National Development Program: Bulgaria 2020 (NDP Bulgaria 

2020) - along with the national growth decisions taken in the context 

of the Europe 2020 strategy. 

• National Strategy for Promotion of Small and Medium-Sized 

Enterprises 2014-2020, setting objectives in five priority areas - 

entrepreneurship, access to finance, skills and innovation, 

environment and internationalization. 

• Innovation Strategy for Smart Specialization of the Republic 

of Bulgaria until 2020.  

NDP BG2020 is a strategic framework document based on country 

analysis and it identifies development trends defining the vision and 

common strategic objectives of national policies by 2020 covering all sectors of socio-economic policy 

implementation and their regional dimensions. The main goal of NDP BG2020 is to achieve quality and 

balanced long-term economic growth. The socio-economic analysis and the formulation of the 

economic policies set out in NDP BG2020 have been carried out using the achievements of modern 

macroeconomic theory and practice in the field of economic growth. NDP BG2020 is the basis for the 

programming of strategic documents in relation to the implementation of both national policies and EU 

policies. The program helps to optimize the programming of the development of Bulgaria by 2020, 

ensuring the connection between the national priorities of the Republic of Bulgaria and the EU 

objectives in the context of the Europe 2020 strategy. NDP BG2020 provides the framework for setting 

the priorities for the allocation of public funds (national and European) and the mobilization of private 

funding. On the basis of the formulated vision and objectives, eight priority axes have been identified. 

The priority strands concern both the formulation and implementation of stand-alone national policies 

and the implementation of pan-European policies, which encompasses the full range of state actions in 

the field of socio-economic development. 

The issues of internationalisation of SMEs are included in Priority 5 - Support innovation and investment 

activities to increase the competitiveness of the economy, Sub-priority 5.5 Increasing the 

competitiveness and viability mainly of SMEs, area of effect: Stimulating the internationalisation mainly 

of SMEs. The state will implement mechanisms for financial and other support for information and 

training campaigns and for internationalisation of the activity. The expected results of the measures are 

to increase the internationalisation of SMEs. So far, no provision has been made for this area of impact 

in the three-year Action Plans for the implementation of the program. 
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National Strategy for Small and Medium-sized Enterprises 2014-2020 was established in pursuance of 

Art. 5, paragraph 1 of the Small Business Act. It is a medium-term strategic policy paper through which 

the Government of the Republic of Bulgaria demonstrates its vision of state policy in support of small 

and medium-sized enterprises (SMEs) in the country. The strategy has been developed in accordance 

with the government's program "Statehood, Development, Justice" and the European Union's policy in 

this area. The overall strategic objective of the document is to increase the competitiveness of small 

enterprises by helping start-up and viable SMEs in their efforts to be innovative, environmentally and 

export-oriented, creating favourable conditions for their development by improving their access to 

finance; promoting entrepreneurship and enhancing entrepreneurial skills; simplifying administrative 

and regulatory requirements, especially for small and micro enterprises. The internationalization of 

SMEs is set out in Priority Area 7 Internationalisation. During the period of priority of the policy of 

internationalisation is the promotion of SMEs to go to third-country markets. To ensure these measures 

will be implemented for: 

- Improving information provision to SMEs for export opportunities. 

- Expansion and diversification of the services provided by BSMEPA and BAEZ to the exporting 

companies. 

- Providing financial support to exporters via the Bulgarian Development Bank. 

- Conducting an active campaign abroad to promote products produced in Bulgaria. 

- Priority orientation of the work of Commercial and economic offices towards SMEs. 

- State support for creation of export-oriented SME associations. 

Through the Innovation Strategy for Smart Specialization 2014-2020 (RIS3), Bulgaria declares its vision 

for policy change and overcoming the existing socio-economic challenges: 

 low labour productivity; 

• low share of high-tech production; 

• demographic crisis - prevention of brain drain, attracting successful Bulgarians and youth 

entrepreneurship; 

• providing a better and healthier lifestyle. 

RIS3 has been developed in line with the Europe 2020 Strategy for Smart, Sustainable and Inclusive 

Growth as well as in the implementation of thematic objective 1 of Art. 9 of Regulation (RE) 1300/2013 

- "Strengthening research, technological development and innovation". RIS3 is a thematic precondition 

of Annex XI of the same Implementation Regulation, which is the allocation of funds under Operational 

Programs "Innovation and Competitiveness" and "Education and Science for Smart Growth". RIS3 has 

been developed in line with Bulgaria's vision set out in the NDP Bulgaria 2020, Danube Strategy Action 

Plan to "Unlock the Potential of the Economy." During the current programming period, the 

development of Innovative Strategies for Smart Specialization at Regional Level according to NUTS II 

classification is not planned, but the needs and challenges at the regional level are the basis of RIS3 and 

a key element in the implementation of the activities of the strategy. 

The first two parts of RIS3 are covering the issues of socio-economic analysis and capacity for research 

and innovation performance. 
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           The challenges faced by the industry are: 

• Bulgarian exports are mainly from low-tech industries. The internationalisation of Bulgarian 

enterprises is low. 

• The contribution of foreign direct investment to technology transfer is limited. 

• Industrial production is highly energy-intensive and energy-inefficient. 

• Low labour productivity - due to the factors above. 

The role of the Strategy is to identify the areas with the greatest growth potential so the support will be 

targeted to them. The following priority sectors are identified: 

- Information and Communication Technologies. 

- Mechatronics and clean technologies. 

- Industries for healthy life and biotechnology (including food). 

- New technologies in creative and recreational industries. 

The mobilization of limited internal resources through various forms of international scientific, 

technological and innovation cooperation and the integration of the country into supply chains at 

international and global level are the main objectives of the RIS3. The role of the internationalisation of 

the innovation process in Bulgaria and the integration of Bulgarian researches and innovations into the 

overall successful EU entrepreneurship framework is of the utmost importance. This is undoubtedly the 

most difficult and continuous process, but it leads to real achievements in the field of research and 

innovation and to the achievement of the country's sustainable competitiveness. 

The strategic objective of the RIS3 is by 2020 to move from the group of "timid innovators" to the group 

of "moderate innovators". In practice, this change will be realized through an effective policy of 

promoting of: 

• innovation, research and development of human capital; 

• investments in high-tech areas where Bulgaria has traditions, specialists and it is successfully 

competitor on the international market; 

• export oriented industries. 

The strategic goal will be realized through the achievement of two operational objectives: 

Objective 1: Focus on investment to develop innovation potential in the identified thematic areas (to 

create and develop new technologies leading to competitive advantages and increasing the added value 

of national products and services) 

Objective 2: Support for accelerated technology absorption, methods, etc. enhancing resource 

efficiency and ICT implementation in the enterprises across the industry. 

Measures for the implementation of ISIS are mainly foreseen in the Operational Programs "Innovation 

and Competitiveness 2014-2020" (OPIC) and "Science and Education for Smart Growth 2014-2020" and 

the part that remains at the expense of the state budget included in the budget of the Ministry of 

Economy for the respective year. 
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4. Policy tackled 

 

 

Table 1: Operational Programme “Innovation and Competitiveness 2014-2020” 

Policy/Strategy 
Operational Programme “Innovation and Competitiveness 2014-2020”  

(OPIC) 

Brief Description 

OPIC is the main national instrument for support of Bulgarian business by the 

European Structural and Investment funds for the period 2014-2020. The 

general objective of the programme is to achieve a dynamic and competitive 

economy through development of innovations, entrepreneurship, growth 

capacity of small and medium enterprises (SMEs), energy and resource 

efficiency of the enterprises. The program aims to overcome the following 

weaknesses and challenges: 

• low innovation rates as a result of insufficient cooperation with science and 

universities, small volume and inefficient investment in R & D and innovation; 

• Difficult access to sources of financing and weak investment activity; 

• Low level of internationalisation (95% of SMEs are characterized by a low 

level of internationalisation and the country ranks 27th in the EU); 

• Insufficient entrepreneurial culture, activity and skills for effective 

management of the innovation and marketing; 

• Deteriorated export structure (mainly based on exports of commodities and 

commodities with relatively low added value); 

• high resource and especially energy intensity of production, low level of 

application of new technologies - the Bulgarian economy is the most resource 

intensive and energy intensive (per unit of output) among the EU economies. 
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Measures to promote internationalisation are foreseen in Priority Axis 2: 

"Entrepreneurship and Growth Capacity for SMEs", Specific Objective 2.2. 

"Increasing the Productivity and Export Potential of Bulgarian SMEs". The 

indicative group of activities is: "Support for activities and provision of services 

for direct business development and export orientation for SMEs". 

Managing Entity Ministry of Economy/ Directorate General “European Funds for Competitiveness” 

Scope National 

Target group 

Bulgaria is strongly dependant by the external markets and foreign investors. In 

2012 only 3,84% by the SMEs import form countries outside the EC and 1,76% 

export for countries outside the EC. 95% from the Bulgarian SMEs are 

characterized by low level of internationalization. Raising the productivity, 

effectiveness and innovativeness of the Bulgarian SMEs are fundamental internal 

factors, which can compensate the slow economic growth in the last years. The 

sectors with the great export potential are machinery, metal constructions, ICT, 

optics, electronics, production of food and clothing, medical and pharmaceutical 

products. High technology and innovative sectors realize only 6.1% by the total 

export (in the EU the average percentage is 16%). The limited technological 

capacity, not sustainable quality and low innovation activity of SMEs are leading 

factors for the weak export that realize the Bulgarian SMEs. This problem is 

stronger for SMEs situated in small towns, in remote regions, because of the 

more difficult access to funding and supporting services. Last but not least is the 

fact that the funding instruments at national level are not synchronized enough 

with the regional/local priorities, laid in the respective regional/local planning 

documents. 

The main target groups are: Bulgarian SMEs, business associations and unions, as 

well as organizations and institutions that are involved in implementing activities 

and providing business support services and improving the business 

environment. 

Budget Available 
€ 1,39 billion for all priority axes included into the Operation Programme and € 

593 mln. for Priority Axis 2: "Entrepreneurship and Growth Capacity for SMEs" 

Indicators 

Indicators for implementation of Priority Axis 2: "Entrepreneurship and Growth 

Capacity for SMEs" are: 

1. Volume of exports of goods and services realized by SMEs 

Productivity of SMEs 
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4.1 Policy Recommendations (EU and Bulgaria specific) 

NER needs to look for new sources for 

growth. The most developed sectors are 

services followed by industry, with key 

sectors - trade and tourism, as the most 

innovative ones are the maritime, 

agriculture, transport, tourism, ICT and 

chemical industries. 

The most important barriers for 

innovation are lack of funding and 

information. In order to be achieved 

economic growth, the most important 

barrier is the internationalisation of Bulgarian SMEs. Nowadays, internationalisation is a complex set of 

activities - along with traditional imports and exports, it includes all activities that place SMEs in 

significant business relationships with a foreign partner: export, import, foreign subcontractors and 

international technological partnership. 

The promotion of innovation and internationalisation of Bulgarian enterprises is done through different 

national policies, which use a variety of instruments. The main national policy instrument for the 

promotion of innovation in enterprises is OPIC, supplemented by the OP SMEs Initiative. On the other 

hand, on local level the Municipal Development Plan of Varna 2014-2020 – is adopted, the main 

strategic document for the socio-economic policy of the Municipality, which sets medium-term goals 

and priorities for integrated and sustainable local development. 

As a result of the conducted surveys under the INTRA project, the specific external and internal barriers 

for emergence and development of SMEs on the global market are identified. The main ones are: 

difficulties in finding potential customers, need for investment and transparent internationalisation 

schemes; access to strategic market information. To address these challenges, SMEs typically lack the 

necessary working capital, managerial time as well as qualified staff and opportunities to reach 

adequate production capacity. 

Successful support for internationalisation depends mainly on capacity building within SMEs, support 

for partner search and participation in international events, access to training and consultancy services 

play also a major role. 

Business support organizations are the most trusted among businesses, thanks to the high quality 

support services provided by them as well as fast service and ability to use a one-stop-shop approach 

and networking. 

The available public support measures for internationalisation are mainly aimed at small and medium-

sized enterprises already experienced in export activities and up to now do not offer support for raising 

the skills of staff to acquire specific knowledge and skills to develop internationalisation.  



 

  

 

 

18 | RAPIV Action Plan - August 2019 | INTRA 

 

Moreover, they do not address the problem of lack of working capital, which is one of the main internal 

barriers identified by the regional SMEs during the survey.1 Regional start-ups as well as micro- and 

small-scale enterprises that are in the process of exploring or developing their international activities 

have limited opportunities to overcome these external and internal barriers to internationalisation 

through available policy instruments. 

Because of this, the future efforts should be directed to widening the scope of public support through: 

1. Awareness raising activities on various business support options - not only through operational 

programs and national funds, but also through different European initiatives and instruments; 

2. Activities to enhance the on-line presence of SMEs and stimulate the digitalization of business; 

3. Opportunities to increase the qualification of the staff in the field of internationalisation of the 

business; 

4. Launching of measures for funding of business support organizations (branch chambers, non-

profit organizations, etc.) to provide tailored consulting and  training to SMEs for the development 

of internationalisation; 

5. Development of measures to support not only the export activity of the companies, but also the 

other models of internationalisation; 

The improvements could be made in two main dimensions: (1) by establishing better connection 

between public institutions and business support organizations that have already proven support 

expertise; (2) by influencing the existing and forthcoming operations of the OPIC in line with 

internationalisation needs and barriers of SMEs for additional type of activities, costs and/or evaluation 

criteria for each procedure concerned. 

On EU level it is recommended that a special attention to be paid to micro enterprises and small 

enterprises. These form the bulk of all EU SMEs and are especially vulnerable. Efforts should be directed 

at expanding capacity for both innovation and international business simultaneously, since the two 

tend to go hand in hand. 

Digital skills and e-commerce are other components worth focusing on: with the internet readily 

available as a distribution channel to even the smallest SMEs, cross-border e-commerce provides 

enormous growth potential for these companies.  

As the public support is not equally effective it has to be targeted to areas with low level of 

internationalisation of SMEs. This is to guarantee that support reaches the intended recipients, obtains 

the required results and does not waste public resources.  

Business support organizations, networks and clusters can play an important role in helping SMEs 

acquire a more international outlook. In particular, export consortia play a specific role by representing 

groups of businesses working together on an export development project. Member States should 

recognize cluster, network and business organizations, including one-stop-shops, as important 

facilitators and to include them in business support schemes aimed at fostering SME 

internationalisation. 

                                                             
1
 There are several financial instruments, including guarantees, which also include working capital. For 

example within Initiative for SMEs, 608 mln. Euro are envisaged for credits for investment and working 
capital. Financial instruments are envisaged to start under Priority axis 1,2 and 3 of OPIC are aimed at 
support of the business. The Forthcoming Accelerator and start-up fund under PA2 is also aimed at start-
up support. 
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5. Good Practices observed: transformative potentials  

In the context of Interreg Europe Project INTRA, a good practice is a national, regional or local initiative 

aimed at supporting SMEs to internationalise.  

It can be, for example, a project, a process, a policy or a technique which has some evidence of success 

in reaching its objectives. Moreover, a good practice has the potential to be transferred to other 

geographic areas through regional strategy and policy. The total number of 98 good practices was listed 

under the project INTRA.  

In the whole phase 1 the selection, 

evaluation and validation process 

was done that resulted in 84 listed 

good practices.  

The whole process is depicted in the 

Figure 8. The 84 good practices can 

be observed at:  

www.interreg.europe/intra project 

website. 

Good practices observed have been 

collected in the Good Practice Guide 

on SME Internationalisation. 

 

  

 

 

 

 

 

 

 
practice process within INTRA project 

  Figure 7:  Good Practice Guide on SME Internationalisation. 
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Figure 8: Good practice process within INTRA project 

 

 

 

  

IDENTIFICATION 

•Desk research along with consultations with local stakeholders to identify cases of SMEs 
internationalisation good practices in each partner's region. 

•Host partners select the appropriate good practice cases for each study visit 

DOCUMENT 

•A template was used to capture enough information, so that partners can start the process of validation 
by identifying a possible match for their region.  

•This was distributed to partners pior to the Study Visits. 

STUDY VISIT  

•Study visits were undertaken to study the Good practices in situ and gain first hand information from 
the Good Practice holders 

VALIDATION   

•Good practices were evaluated in order to identify the ones that have been most effective in the SME 
Internationalisation support arena.  

•Each partner reflected upon the cases with Regional Stakeholders and reviewed any possible transfer 

DISSEMINATION 

•Good practices that met the right criteria were included in the GP guide 

•The good practices recorded in this guide will be disseminated through seminars, project website, 
newsletters and social media. 

2ND STUDY VISITS 

•Partners evaluate GPs and match their regional needs with GPs presented 

•Partners selected Good Practices to revist with Regional Stakholders allowing them direct access to the 
GP holder and providing deeper knowledge and insight into the GP case. 

ADOPTION & 
IMPLEMENTATION 

•Lessons learnt from GP of other regions are included in the regional action plan improving regional 
instruments to be implemented in phase 2 of INTRA 

•Project's end goal is to identify and implement effective practices in order to meet the needs and 
improve SMEs' internationalisation performance. 
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5.1 Good practices: Transferability Elements 

Good Practices that are the basis for the preparation of action to be implemented in the Phase 2 of the 

Project INTRA in Bulgaria/North-East Bulgaria (NUTS II) are those observed in the first and second round 

of study visit in Algarve (Portugal) and West-Midlands (UK). 

The INTRA project with its facilitation of exchange of experience will serve as the basis for further 

development of internationalisation services in the region, organising collaboration among different 

institutions in the region, providing SMEs services. 

In the figure below are the main barriers and needs for internationalisation of Bulgarian SMEs depicted, 

targeting the internal barriers (lack necessary working capital, managerial time enough to deal with 

internationalization and shortage of HR for export activities) and external barriers (difficulties in 

reaching potential clients and external markets, especially for start-ups and micro-companies, necessity 

for internationalisation investments and transparent financial schemes for internationalisation, access 

to strategic information for the desired market), which can be overcome with the accessible and fast-

track training, providing of public support  trough funding of specific internationalisation activities for 

accessing new markets abroad. 

 

Figure 9: Barriers and needs for internationalisation of Bulgarian SMEs 

 

The barriers and needs will be overcome gradually by providing services and know-how gained and 

developed within INTRA project. The focus will be on maintaining the INTRA Exchange of Experience 

Cycle within the region, by facilitating the RSG meetings also in Phase II, setting joint targets and 

facilitating internationalisation processes of involved SMEs (RSG meetings, Intraorganisational meetings, 

interorganisational meetings (ITW, ITF) for animation and connecting regional environment to create 

better cooperation among all regional stakeholders (including businesses) and also cross-border 

connections to similar institutions in neighbouring countries) and shaping the support environment for 

business, which includes reporting on administrative barriers identified by beneficiaries of services, 

meetings of the support environment in the region and presentations of regional businesses at a joint 

regional exhibition place. A set of specific instruments and tools, observed in GPs will be translated into 

local/regional environment: participation in fairs and exhibitions abroad; specialized consultancy 
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services provided by external consultants, obtaining, validating and defending patents and other 

industrial property registration costs, participation in trainings for strategic planning of 

internationalization of activity/product/service, participation in specialized individual/group trainings in 

marketing and communication strategies, new sales models, etc, performing diagnostics of 

activity/product/service for entering potential external market. 

The description of the GPs that inspired the proposed Action of the Phase II in Bulgaria can be found at 

the INTRA webpage:  

1 
Incentive to the Internationalisation of 

SMEs-Individual projects (Algarve, PT) 

https://www.interregeurope.eu/policylearning/go

od-practices/item/240/incentive-to-the-

internationalisation-of-smes-individual-projects/ 

2 

Incentive to the Internationalisation 

of SMEs – Joint projects  

(Algarve, PT) 

https://www.interregeurope.eu/policylearning/go

od-practices/item/500/incentive-to-the-

internationalisation-of-smes-joint-projects/ 

3 
Internationalisation Voucher  

(Algarve, PT) 

https://www.interregeurope.eu/policylearning/go

od-practices/item/501/internationalisation-

voucher/ 

4 
WM SME Internationalisation – 

Grants (West-Midlands, UK) 

https://www.interregeurope.eu/policylearning/go

od-practices/item/471/west-midlands-sme-

internationalisation-grants/ 

5 
WM SME Internationalization – New 

to Export (West-Midlands, UK) 

https://www.interregeurope.eu/policylearning/go

od-practices/item/468/west-midlands-sme-

internationalisation-new-to-export/ 
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Table 2: GPs from PT and UK to enhance the internationalisation of regional SMEs 

n. Title of the GP Transferability activities/costs 

1 
Incentive to the Internationalisation of 

SMEs-Individual projects (Algarve, PT) 

Acquisitions for application of new organizational 

methods; 

Participation in fairs and exhibitions abroad; 

Specialized consultancy services provided by 

external consultants 

Obtaining, validating and defending patents and 

other industrial property registration costs 

2 

Incentive to the Internationalisation 

of SMEs – Joint projects  

(Algarve, PT) 

Acquisitions for application of new organizational 

methods; 

Participation in fairs and exhibitions abroad; 

Specialized consultancy services provided by 

external consultants 

Obtaining, validating and defending patents and 

other industrial property registration costs 

3 
Internationalisation Voucher  

(Algarve, PT) 

Identification of binomial products | services 

versus markets that represent internationalization 

opportunities; 

Product adjustment needs | services and business 

models (including distribution channels); 

Diagnosis of opportunities of evolution of the 

company in the value chain; 

Need for adjustments of digital communication 

strategies. 

Prospecting visits and attracting new clients in 

foreign markets; 

Prospecting visits to international fairs; 

Invitations to importers' missions for supply 

knowledge 

4 
WM SME Internationalisation – 

Grants (West-Midlands, UK) 

Exploratory market visit; 

Exhibition activity; 

International marketing 
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Overseas Seminars/Workshops 

Export consultancy 

IPR development (e.g. international patents and 

trademarks) etc 

Market Information/Research 

Language & cultural awareness development 

Overseas Business Set Up/running Costs 

5 
WM SME Internationalization – 

New to Export (West-Midlands, UK) 

1 day introductory workshop on exporting and 

putting a “Next Step Action Plan”, 2 day visit to 

market or 1 day workshop on a “high growth” 

market with a £500 grant for further export 

activity.  

 

The elements of the GPs observed are translated into the Action 1: Introduction of additional activities 

and related costs in the procedure: “Fostering the Entrepreneurship”, Action 2: Introduction of 

activities and related costs in the procedure: “Regional Innovation Centres” and Action 3: Introduction 

of activities and related costs in the procedure with title "Voucher scheme for the provision of 

information and communication technology (ICT) services to micro, small and medium-sized enterprises 

(SMEs)", which are in detailed described below. 
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6. ACTION 1: Introduction of additional activities and costs in 

the procedure: “Fostering the Entrepreneurship” 

6.1 Background 

Following the quadruple helix model 

in the Regional Stakeholder Group 

(RSG) under INTRA project were 

invited and participated 

representatives: decision makers – 

Ministry of Economy, DG “European 

Funds for Competitiveness”; 

Municipality of Varna; Regional 

Authorities, SMEs, NGOs and 

organisations dealing with 

internationalisation; scientific 

community – University of Economics, Varna, Varna Free University, previous and ongoing similar 

project and networks – EEN.  

The members of RSG were involved in the preparation of Regional State of Affairs, which they validated 

before launching it for the wider interested public. During the preparation of Regional State of Affairs, 

the interviews were conducted with the national, regional as well as local stakeholders that constitute 

the internationalisation supporting environment. A survey among SMEs was launched in order to 

compare the existing measures for internationalisation and the needs and barriers the SMEs are facing. 

The Regional State of Affairs shows that the public support measures for internationalisation are mainly 

aimed at small and medium-sized enterprises already experienced in export activities and up to now do 

not offer support for raising the skills of staff to acquire specific knowledge and skills to develop 

internationalisation. Moreover, they do not address the problem of lack of working capital, which is one 

of the main internal barriers identified by the regional SMEs during the survey. It is also visible, that 

regional start-ups as well as micro- and small-scale enterprises, which are in the process of exploring or 

developing their international activities, have limited opportunities to overcome these external and 

internal barriers to internationalisation through available policy instruments. 

In parallel the study visits were organized in which the project partners observed the good practices in 

the internationalisation policies, collected by respective project partners. Based on the presentation of 

the good practices the joint decision of Regional Stakeholder Group was made, which of the GPs should 

be analyzed in depth during the 2nd round of Study visits. The first round was reserved solely for the 

project partners, whereas in the second, the project partners were accompanied by the representatives 

from Ministry of Economy, DG “European Funds for Competitiveness”, responsible for the development 

and monitoring of the procedures under OPIC. 
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6.2 Description of the Action 1 

Based on the presented GPs: Incentive to the Internationalisation of SMEs – Individual projects,  

Incentive to the Internationalisation of SMEs – Joint projects and Internationalisation voucher  during 

the 1st round of Study visit /26-27.Sept.2017/, ideas shared during the ITF meeting /29.Sept. 2017/ in 

Faro, Portugal, as well as PPs Skype meeting  dedicated to preliminary evaluation of Portuguese GPs 

/06. October 2017/, RAPIV was inspired to recommend to MA of OPIC to include a measure in a new 

forthcoming free public call "BG16RFOP002-2.024 Fostering the Entrepreneurship”.   

RAPIV sent to MA the description of the Portuguese GPs and its ideas for recommendations on 

06.October.2017 by e-mail. It was recommended to be included in the measure a new type of costs for 

activities: 

- Attending international events, fairs, conferences, including fees, travel and accommodation costs 

for participation in such events, and  

- Development of economic, financial and technical assessment of products (products and/or 

services); development of market analysis, marketing plan for entering new markets for the 

product/services; development of web site; IPR protection on national and international level.  

These activities correspond with expenses accepted as eligible within observed GPs:  

- Participation in fairs and exhibitions abroad; 

- Specialized consultancy services provided by external consultants; 

- Obtaining, validating and defending patents other industrial property registration cost; 

- Identification of binomial products /services versus markets that represent internationalization 

opportunities; 

- Product adjustment needs/services and business models (including distribution channels); 

- Diagnosis of opportunities of evolution of the company in the value chain; 

- Need for adjustments of digital communication strategies; 

- Prospecting visits and attracting new clients in foreign markets; 

- Prospecting visits to international fairs;  

- Invitations to importers' missions for supply knowledge.   

The practices are financing mechanisms that enabling SMEs to strengthen their internationalization 

capacity and skills. They are instruments fully dedicated to increase the SMEs capacity to reach new and 

foreign markets by providing a direct funding support. The added value for start-ups that it would be 

given opportunity for entering foreign markets through financing of activities for attending of 

international events where they could present, exhibit their products/services and giving them 

possibility to use a specific external expertise for supporting their internationalisation activities. 

Opportunities for identifying potential clients through participation in international events at home and 

abroad for Bulgarian SMEs in the phase of exploration or early stage of internationalisation as well as 

start-ups are limited because of the inability to meet the eligibility requirements of the current 

procedures. 
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Based on the received positive reply and after a working meeting between RAPIV and  MA of OPIC 

/16.November 2017/, it was agreed that all the recommendations on behalf of RSG within INTRA 

project based on Regional State of Affairs, observed GPs during the 1st round SV, ITF meetings and ITW  

to be consolidated and submitted in one letter. RAPIV submitted such official letter Ref. No. 

18019/21.03.2018. 

The following indicators will be used for each element; 

n Element Indicator 

1 

Attending international events, fairs, 

conferences, including fees, travel and 

accommodation costs for participation in 

such events 

Number of supported new companies*;  

 

*the exact number could be pointed out as soon as the 

evaluation of the submitted proposals under the call for 

proposals will be finalized and all contracts with the 

beneficiaries  will be signed 

2 

Development of economic, financial and 

technical assessment of products (products 

and/or services); development of market 

analysis, marketing plan for entering new 

markets for the product/services; 

development of web site; IPR protection on 

national and international level 

Number of supported new companies*;  

 

*the exact number could be pointed out as soon as the 

evaluation of the submitted proposals under the call for 

proposals will be finalized and all contracts with the 

beneficiaries  will be signed  

6.3 Players involved  

Managing Authority / 

Intermediate Body: 

Ministry of Economy 
DG “European Funds for Competitiveness” 

Partner: RAPIV 

6.4 Timeframe 

Timeframe for the implementation of the Action is 

June 2018 - February 2021 

6.5 Costs  

No relevant costs needed for this action aside of regular personnel costs as no 

additional intervention programmes/calls will be opened 
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6.6 Funding sources: 

No funding sources outside of regular personnel costs are needed for this action 

6.7 Monitoring of the Action plan implementation 

The monitoring of the implementation of the proposed actions will be on a regular basis, both within 

the region according the steps defined in the action plan and also informing the INTRA partners on 

regular basis through online meetings and three PPs meetings as envisaged in the Application Form. 

Specific attention will be set on the indicators listed under the point 6 of the current document. The 

project partner will also use the high political event to demonstrate the impact of INTRA on the 

regional/national activities in internationalisation policy. For the monitoring of the aforementioned 

activities, the following activities will be carried out: 

o Email notification - Every 6 months of Phase 2 a mailing will be launched with the objective of 
obtaining first hand on the effectiveness of the received support.   

o On-line source - Currently RAPIV will check achievement of the Action Plan throughout the on-line 
platform https://eumis2020.government.bg/ where all data for implementation of projects under 
Operational Programmes is available for use free of charge. 

 

7. ACTION 2: Introduction of additional activities and costs in 

the procedure: “Regional Innovation Centres” 

7.1 Background 

Following the quadruple helix model in the Regional Stakeholder Group (RSG) under INTRA project 

were invited and participated representatives: decision makers – Ministry of Economy, DG “European 

Funds for Competitiveness”; Municipality of Varna; Regional Authorities, SMEs, NGOs and organisations 

dealing with internationalisation; scientific community – University of Economics, Varna, Varna Free 

University, previous and ongoing similar project and networks – EEN. 

The members of RSG were involved in the preparation of Regional State of Affairs, which they validated 
before launching it for the wider interested public. The Regional State of Affairs shows that the public 
support measures for internationalisation are mainly aimed at small and medium-sized enterprises 
already experienced in export activities and up to now do not offer support for raising the skills of staff 
to acquire specific knowledge and skills to develop internationalisation. According to the provided 
survey among SMEs business support organizations are most trustworthy among SMEs, due the high 
quality of services provided for minimal time, using a one-stop-shop approach and networking. In order 
to increase the effectiveness of the provided support services, it is necessary to improve cooperation 
between the institutions and to obtain more solid support from central and local authorities both 
through creation of adequate financial instruments and through specific instruments to promote 
internationalisation, including financing for specialized consultancy activities. 

MA of OPIC is interested in any kind of good practices, methods and approaches in the field of 

promoting and supporting internationalisation which could be taken into account when structuring 

https://eumis2020.government.bg/
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pending procedures under the relevant priority axis of OPIC. This is the main conclusion of the meeting 

between RAPIV and MA held in November 2018.  

In parallel the study visits were organized in which the project partners observed the good practices in 

the internationalisation policies, collected by respective project partners. Based on the presentation of 

the good practices the joint decision of Regional Stakeholder Group was made, which of the GPs should 

be analyzed in depth during the 2nd round of Study visits. The first round was reserved solely for the 

project partners, whereas in the second, the project partners were accompanied by the representatives 

from Ministry of Economy, DG “European Funds for Competitiveness”, responsible for the development 

and monitoring of the procedures under OPIC. 

 

7.2 Description of the Action 2 

Based on the presented GPs: Incentive to the Internationalisation of SMEs – Joint projects, WM SME 

Internationalisation – Grants during the 1st round of Study visit /Sept.2017, respectively December 

2017/, lessons learned from INTRA PP - UAlg during the ITW in Badajoz, Spain (December 2016), ideas 

shared during the ITF meeting and ITW /29.Sept. 2017/ in Faro, Portugal, PPs Skype meeting dedicated 

to preliminary evaluation of Portuguese GPs /06. October 2017/, RAPIV was inspired to recommend to 

MA of OPIC to include a measure in a new forthcoming free public call "Regional Innovation Centres”.   

Based on the received positive reply and after a working meeting between RAPIV and  MA of OPIC 

/16.November 2017/, it was agreed that all the recommendations on behalf of RSG within INTRA 

project based on Regional State of Affairs, observed GPs during the 1st round SV, ITF meetings and ITW  

to be consolidated and submitted in one letter. RAPIV submitted such official letter Ref. No. 

18019/21.03.2018. 

It was recommended to be included in the measure a new type of costs for activities for fostering of 

internationalisation: 

- Development and services for realization of internationalization plan/strategy for 
activity/product/service. 

- Participation in trainings for strategic planning of internationalization of activity/product/service; 
Participation in specialized individual/group trainings in marketing and communication strategies, 
new sales models, etc.  

- Performing diagnostics of activity/product/service for entering potential external market. 
- Export promotion activities, incl. preparation of export oriented promotion materials, etc. as well 

as business trips to external market.  
- External expertise on internationalization. 

These activities correspond with expenses accepted as eligible within observed GPs:  

- Acquisitions for application of new organizational methods; 
- Participation in fairs and exhibitions abroad; 
- Specialized consultancy services provided by external consultants 
- Obtaining, validating and defending patents and other industrial property registration costs 
- Exploratory market visit; 
- Exhibition activity; 
- International marketing 
- Overseas Seminars/Workshops 
- Export consultancy 
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- IPR development (e.g. international patents and trademarks) etc 
- Market Information/Research 
- Language & cultural awareness development 
- Overseas Business Set Up/running Costs 

The added value for SMEs would be giving opportunity for entering foreign markets through a support 

given to the Regional Innovation Centres (RICs) which will be set up within the future public call for 

proposals under OPIC  in every NUTS 2 region of Bulgaria except Sofia.  

Establishment of business support infrastructure is not a new concept for Bulgaria. What has been 

learnt from the observed GPs during the 2nd round study visit in Portugal and UK, is that these RICs 

need to support regional SMEs through specific innovative set of services delivered on place where the 

companies operate, and through which services SMEs have the possibility to internationalise their 

activities. The model of setting up a network of external experts on internationalisation with 

collaboration of different institutions is one of the lessons learnt by representatives of MA of OPIC 

during the 2nd round Study Visist in Coventry, UK. It inspired them for designing of the activities of this 

new call for proposals. 

The call for proposals under procedure “Regional Innovation Centres” is a new public one. Currently it is 

still under designing on behalf of MA of OPIC, so the process of introducing of activities and relevant 

costs is on-going.  

The following indicators will be used for each element; 

n Element Indicator 

1 

Development and services for realization of 

internationalization plan/strategy for 

activity/product/service 

Number of SMEs collaborated with RICs*;  

*the exact number could be pointed out as soon as the 

evaluation of the submitted proposals under the call for 

proposals will be finalized and all contracts with the 

beneficiaries  will be signed 

2 

Participation in trainings for strategic 

planning of internationalization of 

activity/product/service; Participation in 

specialized individual/group trainings in 

marketing and communication strategies, 

new sales models, etc 

 Number of SMEs collaborated with RICs*;  

*the exact number could be pointed out as soon as the 

evaluation of the submitted proposals under the call for 

proposals will be finalized and all contracts with the 

beneficiaries  will be signed 

3 

Performing diagnostics of 

activity/product/service for entering 

potential external market 

Number of SMEs collaborated with RICs*;  

*the exact number could be pointed out as soon as the 

evaluation of the submitted proposals under the call for 

proposals will be finalized and all contracts with the 

beneficiaries  will be signed 

4 

Export promotion activities, incl. preparation 

of export oriented promotion materials, etc. 

as well as business trips to external market 

Number of SMEs collaborated with RICs*;  

*the exact number could be pointed out as soon as the 

evaluation of the submitted proposals under the call for 

proposals will be finalized and all contracts with the 
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beneficiaries  will be signed 

5 External expertise on internationalization 

Number of SMEs collaborated with RICs*;  

*the exact number could be pointed out as soon as the 

evaluation of the submitted proposals under the call for 

proposals will be finalized and all contracts with the 

beneficiaries  will be signed 

7.3 Players involved  

Managing Authority / 

Intermediate Body: 

Ministry of Economy 
DG “European Funds for Competitiveness” 

Partner: RAPIV 

7.4 Timeframe 

Timeframe for the implementation of the Action is 

May 2019 - February 2021 

7.5 Costs  

No relevant costs needed for this action aside of regular personnel costs as no 

additional intervention programmes/calls will be opened 

7.6 Funding sources: 

No funding sources outside of regular personnel costs are needed for this action 

7.7 Monitoring of the Action plan implementation 

The monitoring of the implementation of the proposed actions will be on a regular basis, both within 

the region according the steps defined in the action plan and also informing the INTRA partners on 

regular basis through online meetings and three PPs meetings as envisaged in the Application Form. 

Specific attention will be set on the indicators listed under the point 7 of the current document. The 

project partner will also use the high political event to demonstrate the impact of INTRA on the 

regional/national activities in internationalisation policy. For the monitoring of the aforementioned 

activities, the following activities will be carried out: 

o Email notification - Every 6 months of Phase 2 a mailing will be launched with the objective of 
obtaining first hand on the effectiveness of the received support.   

o On-line source - Currently RAPIV will check achievement of the Action Plan throughout the on-line 
platform https://eumis2020.government.bg/ where all data for implementation of projects under 
Operational Programmes is available for use free of charge. 

https://eumis2020.government.bg/
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8. ACTION 3: Introduction of additional activities and costs in 

the procedure: "Voucher scheme for the provision of 

information and communication technology (ICT) services to 

micro, small and medium-sized enterprises (SMEs)" 

8.1 Background 

Following the quadruple helix model in the Regional Stakeholder Group (RSG) under INTRA project 

were invited and participated representatives: decision makers – Ministry of Economy, DG “European 

Funds for Competitiveness”; Municipality of Varna; Regional Authorities, SMEs, NGOs and organisations 

dealing with internationalisation; scientific community – University of Economics, Varna, Varna Free 

University, previous and ongoing similar project and networks – EEN. 

MA is interested in any kind of good practices, methods and approaches in the field of promoting and 

supporting internationalisation which could be taken into account when structuring pending 

procedures under the priority axis 2 of OPIC. This is the main conclusion of the meeting between RAPIV 

and MA held in November 2018.  

The members of RSG were involved in the preparation of Regional State of Affairs, which they validated 
before launching it for the wider interested public. The Regional State of Affairs shows that the public 
support measures for internationalisation are mainly aimed at small and medium-sized enterprises 
already experienced in export activities and up to now do not offer support for raising the skills of staff 
to acquire specific knowledge and skills to develop internationalisation. It is clear from the conduced 
survey among SMEs that the successful internationalisation depends mainly on the support for capacity 
building in the SMEs, including partner search and participation in international events, access to 
trainings and consultancy services. 

In parallel the study visits were organized in which the project partners observed the good practices in 

the internationalisation policies, collected by respective project partners. Based on the presentation of 

the good practices the joint decision of Regional Stakeholder Group was made, which of the GPs should 

be analyzed in depth during the 2nd round of Study visits. The first round was reserved solely for the 

project partners, whereas in the second, the project partners were accompanied by the representatives 

from Ministry of Economy, DG “European Funds for Competitiveness”, responsible for the development 

and monitoring of the procedures under OPIC. 

 

8.2 Description of the Action 3 

Based on the presented GPs: Internationalisation Voucher during the 1st round of Study visit /26-

27.Sept.2017/, WM SME Internationalization – New to Export, presented in Coventry, UK /December 

2017/, ideas shared during the ITF meeting and ITW /29.Sept. 2017/ in Faro, Portugal, PPs Skype 

meeting  dedicated to preliminary evaluation of Portuguese GPs /06. October 2017/, RAPIV was 

inspired to recommend to MA of OPIC to include a measure in a new forthcoming public call with 

defined beneficiary - Bulgarian Small and Medium Enterprises Promotion Agency (BSMEPA) with title 
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"Voucher scheme for the provision of information and communication technology (ICT) services to 

micro, small and medium-sized enterprises (SMEs)" 

Based on the received positive reply and after a working meeting between RAPIV and  MA of OPIC 

/16.November 2017/, it was agreed that all the recommendations on behalf of RSG within INTRA 

project based on Regional State of Affairs, observed GPs during the 1st round SV, ITF meetings and ITW  

to be consolidated and submitted in one letter. RAPIV submitted such official letter Ref. No. 

18019/21.03.2018. 

For this Action 3, it was recommended to be included in the measure several costs for activities for 

fostering of internationalisation of SMEs: 

- Activities to develop and implement e-commerce solutions and platforms based on ICT business 

solutions; 

- Development and implementation of web design, development and implementation of 

simplified mobile / tablet applications; 

- Developing or integrating applications and systems for business software, consultancy services 

for the development of skills for work and application of modern ICT and others, which are 

offered by the selected providers.  

These activities correspond with expenses accepted as eligible within observed GPs:  

- Identification of binomial products | services versus markets that represent internationalization 
opportunities; 

- Product adjustment needs | services and business models (including distribution channels); 

- Diagnosis of opportunities of evolution of the company in the value chain; 

- Need for adjustments of digital communication strategies. 

- Prospecting visits and attracting new clients in foreign markets; 

- Prospecting visits to international fairs; 

- Invitations to importers' missions for supply knowledge. 

- 1 day introductory workshop on exporting and putting a “Next Step Action Plan”, 2 day visit to 
market or 1 day workshop on a “high growth” market with a £500 grant for further export 
activity. 

The added value for SMEs is that would be given an opportunity for funding to simplified 

internationalization projects aimed at promoting business diagnostics, identifying internationalization 

opportunities at the level of products/services and associated markets, and appropriate marketing 

strategies, namely by enabling evolution in the value chain, including technical assistance to enable the 

immediate implementation of marketing decisions and initial exploration activities in external markets. 

Providing such opportunity for support to Bulgarian SMEs is a new approach and is not available under 

OPIC so far.  

From 2nd round study visit in Portugal, representatives from MA of OPIC learnt more details about the 

applied short-term approach of the Internationalisation Voucher. It provides the funding that SMEs 

need to acquire services dedicated to internationalisation, enabling SMEs to strengthen their capacity 
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and skills in a short-term approach. It is an instrument fully dedicated to increase the SMEs capacity to 

gain knowledge about new markets and to reach them effectively. 

From 2nd round study visit in UK, representatives from MA of OPIC learnt more details about the 

package of support to new to export/inexperienced reactive companies which in three days provided 

them with the theoretical understanding of export and then allowed them to experience a visit to an 

overseas market or a workshop on high growth markets with funding.  

Gained knowledge from both GPs will be used in designing of the new call for proposals under 

procedure with title "Voucher scheme for the provision of information and communication technology 

(ICT) services to micro, small and medium-sized enterprises (SMEs)". Currently it is still under designing 

on behalf of MA of OPIC, so the process of introducing of activities and relevant costs is on-going.  

The following indicators will be used for each element; 

n Element Indicator 

1 

Services for supporting the online 

positioning of the company on the external 

markets, incl. production of web site in 

foreign languages, Google  Ads, SEO, etc 

Number of supported companies*;  

*the exact number could be pointed out as soon as the 

proposals under this call will be finalized  and contracted  

with BSMEPA 

2 

Development of digital marketing strategy 

for strengthening the online presence of the 

SMEs on external markets 

Number of supported companies*;  

*the exact number could be pointed out as soon as the 

proposals under this call will be finalized  and contracted  

with BSMEPA 

8.3 Players involved  

Managing Authority /  

 

 

Intermediate Body: 

Ministry of Economy 
DG “European Funds for Competitiveness” 
 
Bulgarian Small and Medium Enterprises Promotion Agency 
(BSMEPA) 

Partner: RAPIV 

8.4 Timeframe 

Timeframe for the implementation of the Action is 

2019 - 2021 

8.5 Costs  

No relevant costs needed for this action aside of regular personnel costs as no 

additional intervention programmes/calls will be opened 
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8.6 Funding sources: 

No funding sources outside of regular personnel costs are needed for this action 

8.7 Monitoring of the Action plan implementation 

The monitoring of the implementation of the proposed actions will be on a regular basis, both within 

the region according the steps defined in the action plan and also informing the INTRA partners on 

regular basis through online meetings and three PPs meetings as envisaged in the Application Form. 

Specific attention will be set on the indicators listed under the point 8 of the current document. The 

project partner will also use the high political event to demonstrate the impact of INTRA on the 

regional/national activities in internationalisation policy. For the monitoring of the aforementioned 

activities, the following activities will be carried out: 

o Email notification - Every 6 months of Phase 2 a mailing will be launched with the objective of 
obtaining first hand on the effectiveness of the received support.   

o On-line source - Currently RAPIV will check achievement of the Action Plan throughout the on-line 
platform https://eumis2020.government.bg/ where all data for implementation of projects under 
Operational Programmes is available for use free of charge. 

 

 

Ref. no.:  

Date: 12.08.2019 

Signature: 

Ralitsa Zhekova  

Function: Executive Director 

Organisation: 
Regional Agency for Entrepreneurship and 
Innovations - Varna 

Stamp of the organisation: 
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Translation from Bulgarian 

 

REPUBLIC OF BULGARIA 

Ministry of Economy 

Our No 12-00-1046 

Date 15.08.2019 

 

To 

Mrs. RALITSA ZHEKOVA 

Executive Director of 

Regional Agency for Entrepreneurship and Innovations – Varna 

“Asparuhovo” quarters, P.O.Box 87, Varna 9003 

 

Regarding: Action plan under project “INTRA – Internationalisation of Regional SMEs”, 

financed under INTERREG Europe Programme 2014 – 2020 

 

DEAR MRS. ZHEKOVA, 

 

With reference to your letter, received by e-mail, regarding Action plan under project 

“INTRA – Internationalisation of  Regional SMEs”, financed under INTERREG Europe 

Programme 2014 – 2020, I would like to inform you, that we are familiar with the Action 

plan and we shall consider the opportunities for implementation of the plan with the available 

remaining resources of Operational Programme “Innovations and Competitiveness” 2014 - 

2020. 

 

Yours faithfully, 

 

 

Signature illegible 

 

 

SMILENA KOSTOVA 

Acting General Director of GD “European Funds for Competitiveness” and Head of MA of 

OP “Innovations and Competitiveness” 2014-2020 

 
 

 

 

Sofia 1052, 8 Slavyanska Str. 

Tel: (+3592) 940 7001 

Fax:(+3592) 987 21 90, (+3592) 981 99 70 

e-mail: e-docs@mee.government.bg 

 

 

 

 






