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SHARE Project
Sustainable approach to cultural Heritage for 
the urban Areas Requalification in Europe
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Context
The diversity of cultural heritage assets, whether tangible (museums,
buildings, archaeological sites) or intangible (such as cultural itineraries
and events) is a cornerstone in European identity and a catalyst for
social inclusion. It also plays a specific role in achieving the Europe
2020 strategy goals for smart, sustainable and inclusive growth,
given its relevance not only in culture, but also in social and economic
development, cohesion, education, tourism and innovation.

The pressure applied by visitors 
and residents means that heritage 
professionals, institutions and 
stakeholders face growing 
challenges to keep cultural assets 
and the territory around them 
protected, enhanced and, at the 
same time, accessible to all.
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Duration

TOTAL DURATION: 4 YEARS

Start: 1 January 2017                   End: 31 December 2020

24 months: Jan. 2017 – Dec. 2018
Phase 1: Interregional learning process
and development of Action Plans

24 months: Jan. 2019 – Dec. 2020
Phase 2: Monitoring implementation of 
Action Plans
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Partnership
Sviluppumbria Spa (IT)

Regional Government
of Extremadura (ES)

NorthEast
Regional Development 
Agency (RO)

University of Greenwich 
(UK)

County Administrative 
Board of Östergötland
(SE)

Pannon European 
Grouping of Territorial 
Cooperation Ltd (HU)

City of Šibenik (HR)

PERUGIA
MERIDA

PIATRA NEAMT

LONDRA

LINKÖPING

PÉCS

ŠIBENIK
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Project Contents
SHARE is based on four pillars:

• Sustainable urban development

• Urban cultural heritage

• Information and communications
technologies

• Participatory processes.

The core of SHARE is the reciprocal
learning process among the Managing
Authorities of the different policy
instruments.

The interregional exchange of good
practices developed in the project
territories inspires the development of new
ideas to improve each policy.
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Project Activities

1. Transnational benchmarking on the policies;

2. Studies, research and stakeholder involvement;

3. Risk assessment plan;

4. Transnational political debate on the strategies defined 
in the action plans;

5. Local Action Plans;

6. Implementation and monitoring 

of Local Action Plans.
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Expected Results
• The main result of the project is the production of the 6 Local Action Plans,

which aim to improve local policy instruments concerning urban cultural
heritage.

• The Action Plans will propose improvements to the use and management of
public funds, bringing them closer to the real needs of citizens and having
a more effective impact.

• The project involves citizens and stakeholders in the participatory process.
Through the participatory actions planned by the project, the themes of
sustainable urban development and improvement of the related policy
instruments will be submitted to the attention of a large number of residents
and organizations.

• SHARE improves the relationship between 
residents and their city with its historical 
value and identity. Residents and visitors of 
urban areas benefit through better 
accessibility, communication, and 
sustainable development of the urban 
environment and its cultural heritage.
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Project Budget

Partner
Interreg Europe 
Funding (85%)

Partner Co-financing
Amount (15%)

Total Partner 
Budget

Sviluppumbria Spa 271,997.45 47,999.55 319,997

Regional Government of 
Extremadura

154,434.80 27,253.20 181,688

NorthEast Regional
Development Agency

143,743.50 25,366.50 169,110

University of Greenwich 187,365.50 33,064.50 220,430

County Administrative Board 
of  Östergötland

237,939.65 41,989.35 279,929

Pannon European Grouping 
of Territorial Cooperation Ltd.

103,395.70 18,246.30 121,642

City of Šibenik 98,843.95 17,443.05 116,287

TOTAL € 1,197,720.55 € 211,362.45 € 1,409,083
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Policy Instruments involved
Partner Country/Region Policy Instrument
Lead Partner: 
Sviluppumbria SpA

Italy/Umbria Umbria Region ERDF Regional Operational Programme 2014-2020
Axis VI Sustainable urban development

Regional Government 
of Extremadura

Spain/Extremadura

Extremadura ERDF Operational Program. (2014-2020)
Objective OE.6.3.1: To boost the Protection, promotion and 
development of the Cultural heritage,
Priority for investments number 6 : the preservation, promotion and 
development of cultural and natural heritage

NorthEast Regional 
Development Agency

Romania/ NordEst
NorthEast
Regional Development Plan 2014-2020/
Regional Operational Programme 2014-2020

County Administrative 
Board of Östergötland

Sweden/Östra 
Mellansverige Östergötland Regional Development Programme

Pannon European 
Grouping of Territorial 
Cooperation Ltd. 

Hungary/ 
DélDunántúl

Economic Development and Innovation Operational Programme 
Priority Axis 7.1 Tourism use of state-owned cultural heritage

City of Šibenik Jadranska Hrvatska Šibenik budget 2016 1059 – Activities of Fortress of Culture Šibenik
1017 – Museum activities, 00301 – Social activities

University of 
Greenwich

UK/ Outer London 
East and North East Advisory Partner
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Sviluppumbria - Umbria (IT)
Suggested policy improvements: Governance

• Improve communications among the municipalities, 
avoid wasteful duplication of efforts

• Topical champions – share expertise, improve 
efficiency

• Messaging toward residents, visitors and 
businesses

• Nudging toward virtuous behaviour (soft 
persuasion)

Proposed future investments
• Use sustainable transportation alternatives for the 

“last mile” problem in city centres (people and goods)
• Continued investment in electric bikes and the

infrastructure to support them
• Acquisition of environmentally-friendly buses
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Junta de Extremadura – La Serena County (ES)
The Regional policy aims to preserve, promote 
and develop its cultural and natural heritage, 
with a Strategic Plan to develop the County of 
La Serena as a cultural landscape.

This plan includes protocols to improveme the 
application of ERDF funds aimed at cultural 
heritage and will test actions learned in the 
project related to public participation, use of 
ICTs, quantitative valorisation of heritage and its 
intelligent promotion.
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North East Regional Development Agency –
NE Region (RO)

ROP 2014 – 2020 includes a Priority 
Axis dedicated to cultural heritage, 
with the specific objective of boosting 
local development through 
preservation, protection and 
exploitation of cultural heritage and 
cultural identity.

Proposed improvements include, among others, 
increasing the list of beneficiaries and the allocation 
for the actions; fostering cooperation among 
municipalities for their mutual support in cultural 
heritage and other fields; increasing their 
administrative capacity; strengthening institutional 
cooperation among stakeholders, drafting strategic 
documents on specific topics.  
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County Administrative Board of Östergötland–
Vadstena (SE)

The aim is to link the key cultural heritage 
sites of city together through a cultural route, 
to encourage walking between the major 
landmarks in Vadstena. This will both unify the 
town and minimize wear on the vulnerable 
historic environment and hence enforce 
sustainability and accessibility. 

The route will be marked by lace-inspired 
insets in the pedestrian areas, which will 
be made more contiguous and more 
friendly for people using wheel chairs and 
strollers, but also using different ways to 
share information about the landmarks by 
using mobile apps and improved 
information signs to enhance the 
experience.
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Pannon EGCT – Baranya County (HU)
The policy aims to preserve natural and cultural 
heritage, with enhanced focus on cultural heritage 
development into smaller scale tourism products 
integrated into the surrounding environment.

The goal is to increase tourist spending by 
developing cultural heritage assets into sustainable, 
economically viable tourism product in harmony with 
the surrounding environment.

Some cultural heritage sites need rehabilitation, 
requiring multi-stakeholder investments and 
activities, to become competitive tourism 
attractions, in order to widen the portfolio of 
tourism supply, and expand the touristic peak 
season, measured by visitor numbers and 
spending. These objectives for the destinations 
must be reached in an environmentally 
sustainable way.
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City of Šibenik (HR)
Šibenik’s policy mainly concerns 
management of city cultural 
institutions like the City Theatre, City 
Museum and the Fortress of Culture. 
The policy also deals with managing 
and preserving many protected 
buildings. 

The key objectives are to introduce innovative 
tourism products like new tourist routes and signage 
to leverage seasonal impact and direct tourist flows 
toward less known attractions.

In addition, policy improvements aim to produce a 
plan to stimulate business in city centre year-round 
and improve the quality of life for all residents.
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University of Greenwich (UK)
Advisory Partner U. Greenwich  has 
provided a structure for planning and 
carrying out the exchange of experiences. 
In collaboration with the partners, it has 
produced research briefs that guide, 
support and validate SHARE’s research 
activities and shape the Local Action 
Plans and Risk Management Plans. 

SHARE’s research activities, which 
include a benchmarking exercise, case 
studies, a SWOT analysis and a field 
survey of more than 6,000 
respondents, make an important 
contribution to the exchange of 
experience process. 
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Results Achieved
in Phase 1

• Sharing of experience and knowledge through interregional
exchanges and study visits (Italy, Hungary, Spain, Romania);

• Benchmarking and SWOT analysis of policy;
• Field surveys of more than 6,000 residents, visitors and

businesses in the six project territories, and comparative
analysis of findings;

• 6 Local Action Plans.

SHARE has been identified as a
relevant initiative for the European
Year of Cultural Heritage 2018
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Follow us…

www.interregeurope.eu/share

www.facebook.com/shareprojecteurope


