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Annex 1 – Action plan template 

 

Produced by each region, the action plan is a document providing details on how the lessons learnt from the 

cooperation will be exploited in order to improve the policy instrument tackled within that region. It specifies the 

nature of the actions to be implemented, their timeframe, the players involved, the costs (if any) and funding 

sources (if any). If the same policy instrument is addressed by several partners, only one action plan is required. 

 

Part I – General information 

 

Project: ZEROCO2 

Partner organisation: Thermopolis Ltd. 

 

Other partner organisations involved (if relevant):___________________________________ 

 

Country: Finland 

NUTS2 region:  South Ostrobothnia 

 

Contact person: Lea Hämäläinen 

email address: lea.hamalainen@thermopolis.fi 

phone number:+358 40 960 6976 

 

 

Part II – Policy context 

 

The Action Plan aims to impact:    Investment for Growth and Jobs programme 

      European Territorial Cooperation programme 

 x Other regional development policy instrument 

 

Name of the policy instrument addressed: The Regional Strategy of South Ostrobothnia 

 

 

 

Part III – Details of the actions envisaged 

ACTION 1 

 

1. The background (please describe the lessons learnt from the project that constitute the basis for the 
development of the present Action Plan) 
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It was noticed during the project that the targets in the Regional Strategy of South Ostrobothnia especially in 
relation to renewable energy and energy efficiency lacked depth due to lack of indicators that could be followed. 

 

2. Action (please list and describe the actions to be implemented) 

To tackle this problem different types of indicators have been proposed during the project phase 1 to the 
authority responsible for the Regional Strategy of South Ostrobothnia. The first step was to help the regional 
authority choose relevant indicators to be included in the Regional Strategy update for 2018-2021. The second 
step will be to help with the first year of following the indicators. 

3. Players involved (please indicate the organisations in the region who are involved in the development 
and implementation of the action and explain their role) 

The main player will be the Regional Council of South Ostrobothnia as they are responsible for the Regional 
Strategy of South Ostrobothnia. Thermopolis, and other players might be Seinäjoki University of Applied 
sciences, municipalities and so on, that can provide information and data for the indicators. 

 

4. Timeframe 
 
The action started in the first phase of the ZEROCO2-project with helping the Regional Council identify 
indicators that relate to their set targets of becoming a low carbon economy, increasing the use of renewable 
energy etc. 
 
During the second phase of the ZEROCO2 project step 2 will take place. The action should take off during the 
second phase of the project and then become a continuous action in estimating the success of the Regional 
Strategy. The data for the year 2018 will be available in late fall 2019, so the second step will take place then. 
If 2018 data is not completely available before the end of the project, then data will be gathered for the year 
2017. This will depend on the updating of official statistics and cannot be influenced by Thermopolis. 

 
5. Costs (if relevant) 

 
The cost is related to working hours needed to gather data and calculate the chosen indicators.  

 
 

6. Funding sources(if relevant): 
 
Thermopolis will assist in collecting the data from the first year of evaluating the indicators within the ZEROCO2 
project funds. Further costs will need to be covered by the budget of the Regional Council of South 
Ostrobothnia. 
 

 

ACTION 2 

 

1. The background (please describe the lessons learnt from the project that constitute the basis for the 
development of the present Action Plan) 

To implement the Regional Program 2018-2021 a Regional Implementation Plan is created. This plan is valid 
for two years. The current Regional Implementation plan is for the years 2017-2018 and relates to the Regional 
Programme 2014-2017. The Regional Implementation Plan 2019-2020 will be a plan to implement the updated 
Regional Program 2018-2021 (a section of the Regional Strategy). The Regional Council usually asks for 
expert advice on creating this document. 

 

2. Action (please list and describe the actions to be implemented) 
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If invited by the Regional Council to participate in the expert group, Thermopolis will partake in the creation of 
the next Regional Programme implementation plan for 2019-2020. The action could be attending workshops 
and commenting on different written versions of the paper.  

 

3. Players involved (please indicate the organisations in the region who are involved in the development 
and implementation of the action and explain their role) 

Regional Council and invited expert organisations. 

  

4. Timeframe 
 
Most likely time frame is the year 2018. 
 
 

5. Costs (if relevant) 
 
Cost will relate to working hours and travel costs to the expert workshops.  
 
 

6. Funding sources(if relevant): 

Thermopolis will work within the ZEROCO2 budget 

 

ACTION 3 

 

1. The background (please describe the lessons learnt from the project that constitute the basis for the 
development of the present Action Plan) 

The Regional Strategy of South Ostrobothnia has in part been updated (the Regional Program section) for the 
years 2018-2021 during the year 2017. The updating was organized by the Regional Council of South 
Ostrobothnia. Thermopolis participated in the expert group that was invited to assist in the development and 
updating. A sentence stating that the Region of South Ostrobothnia has the possibility to be a forerunner in 
creating buildings that do not produce CO2 emissions was added to the program. This can be seen as a great 
victory for the ZEROCO2 project in our region as there was some resistance towards using the translation of 
the term ZEROCO2 building and as the Regional Strategy tends to leave building related topics to be dealt 
with by the national government.  

Now that the statement has been included in the policy, it would be important to follow what actual actions will 
come from it.  

2. Action (please listand describe the actions to be implemented) 

The Regional Council of South Ostrobothnia has usually invited a team of experts to participate in a mid-term 
evaluation of the Regional Strategy. Thermopolis hopes to be invited and will participate in the evaluation 
process and provide ideas for putting the policy in relation to the ZEROCO2 buildings into action. 

 

3. Players involved (please indicate the organisations in the region who are involved in the development 
and implementation of the action and explain their role) 

The Regional Council of South Ostrobothnia, Thermopolis, and other expert organizations. 

 

4. Timeframe 
 
The Regional Council of South Ostrobothnia has not yet published the timeframe for evaluating the regional 
strategy, especially the part Regional Programme 2018-2021. It is to be expected that the midterm evaluation 
will start close to the end of second phase of the project ZEROCO2.  
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5. Costs (if relevant) 
 
The costs are mainly related to working hours and travel costs for attending the expert evaluation events. 

 

 
6. Funding sources(if relevant): 

 
For Thermopolis, the ZEROCO2 project fund. 

 

ACTION 4 

 

1. The background (please describe the lessons learnt from the project that constitute the basis for the 
development of the present Action Plan) 

The Finnish National Government is working on reconstructing the structures and responsibilities of Regional 
Councils. Many tasks currently belonging to municipalities are planned to be given the regional operators. It is 
estimated that this change will take place in 2020. However, before the official change is made back 
groundwork is being added to the new structure. 

 

2. Action (please list and describe the actions to be implemented) 

Thermopolis will follow the updating process closely and try to influence the new Regional Organisation to 
keep working on energy related issues. This will be done through the actions 1, 2 and 3 and possible other 
actions, if there is an opening for them. 

 

3. Players involved (please indicate the organisations in the region who are involved in the development 
and implementation of the action and explain their role) 

This is one of the largest changes governmental structural changes in Finland to ever take place. It involves 
the whole health care system, all regional decision making organisations and offices, all municipalities and on 
whole will affect all Finns. Thermopolis hopes to be a voice for energy efficiency and renewable energy in the 
Region of South Ostrobothnia, during this process. 

 

4. Timeframe 
 
The change is to take place in 2020.   

 
 

5. Costs (if relevant) 

 

 

 
6. Funding sources (if relevant): 

 

 

ACTION 5 
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1. The background (please describe the lessons learnt from the project that constitute the basis for the 
development of the present Action Plan) 

The heating of the buildings in Finland consumes a significant amount of energy. According to the studies 
completed during the ZEROCO2 project, 34 % of the buildings in South Ostrobothnia are heated by oil boilers. 
Combined with the fact that covering the heating load with renewables is easier than covering the electricity 
load, the first step towards a region with ZEROCO2 buildings would be to replace these oil boilers with 
renewable energy heating options.  

The figure 34 % of buildings housing oil boilers, has been calculated based on “the number of buildings by 
intended use and heating fuel” kept by Statistics Finland (official statistics of Finland). These statistics are 
based on the building permits of buildings. If the building owner has not informed municipal officials of a change 
to their heating system, this register will have faulty information. Thus, this figure has some error to it.  

Five municipalities in the region are working together to implement a common Climate Strategy that they 
completed and approved as an official document in the municipalities at the beginning of 2013. Thermopolis 
serves as the expert advisor and activator role for these municipalities. Each municipality that is participating 
has written their own Sustainable development plan that has or is going to be presented to each town council 
to become an official part of each municipality’s strategy.  

The Sustainable Action Plans include reaching a 7.5% energy savings between the years 2017-2025. 
Examples of actions to reach these goals are improving heat recovery in air ventilation systems, training staff 
on energy efficiency and changing all oil heated buildings to renewable heated.  

The sustainable development plans are based on a common climate strategy that the municipalities wrote 
together during an ERDF-funded project. The municipalities continue to work together under the title Kestävät. 
This co-operation has been suggested as a good practice in the project ZEROCO2. 

 

2. Action (please list and describe the actions to be implemented) 

 As an action for this action plan, Thermopolis will follow the progress of each municipality and use their 
progress to encourage other municipalities in the region to suite.  

3. Players involved (please indicate the organisations in the region who are involved in the development 
and implementation of the action and explain their role) 

Five municipalities (Alavus, Kuortane, Kurikka, Lapua and Kauhava), Thermopolis. 

 

4. Timeframe 
 
Deadlines set by each municipality to reach their goals.  

 
 

5. Costs (if relevant) 
 
The time used to report the achievements of the municipalities for ZEROCO2 project will be reported as staff 
costs for the ZEROCO2 project. 

 
 

6. Funding sources (if relevant): 

 

Thermopolis will operate within the ZEROCO2 project budget.  

 

ACTION 6 
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1. The background (please describe the lessons learnt from the project that constitute the basis for the 
development of the present Action Plan) 

This action is related to the previous action at least it shares the same background. And though the action is 
focussed on single family homes, it is within the scope of the ZEROCO2 project. For example, in the application 
it is stated that housing sector will be included: “ZEROCO2 addresses the regional policies in environmental 
and energy fields and will represent support actions and investments to increase levels of energy efficiency, 
including public buildings and the housing sector” (ZEROCO2 project application, page 26 section C.2).  

 

2. Action (please list and describe the actions to be implemented) 

Seinäjoki University of Applied Science (SeAMK) is working on building a platform for people planning to build 
single family homes. The platform can be used for project control, connecting all relevant companies and 
officials to the house project. One section in the platform will include helping the builders decide on a heating 
system for their building. Thermopolis will provide information for the platform during the second phase of the 
ZEROCO2 project. This will encourage people to take steps towards ZEROCO2 buildings. 

 

SeAMK is working on the platform with-in the frame work of an ERDF funded project.  

 

3. Players involved (please indicate the organisations in the region who are involved in the development 
and implementation of the action and explain their role) 

SeAMK, Thermopolis. 

 

4. Timeframe 

 

This work will take place during the year 2018. 

 

5. Costs (if relevant) 
 
Costs will relate to working hours and travel costs. 
 

 
6. Funding sources (if relevant): 

 
Thermopolis will work within the ZEROCO2 budget.  

 

ACTION 7 

 

1. The background (please describe the lessons learnt from the project that constitute the basis for the 
development of the present Action Plan) 

Energy and Climate Strategy of South Ostrobothnia 2014-2020 is a document in which supports the Regional 
Authority in taking into consideration energy and climate related issues. Though the strategy was accepted in 
2014, the indicators state in the document have not been actively followed.  

 

2. Action (please list and describe the actions to be implemented) 

Thermopolis will help the Regional authority with starting to follow the stated indicators. This action is strongly 
related to Action 1, as some of the same indicators are used in both documents.   
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3. Players involved (please indicate the organisations in the region who are involved in the development 
and implementation of the action and explain their role) 

The players are the same as stated in Action 1.  

 

4. Timeframe 
 
The action will take off during the second phase of the project and then become a continuous action in 
estimating the success of the Regional strategy. The data for the year 2018 will be available at in late fall 2019, 
so the second step will take place then. If 2018 data is not completely available before the end of the project, 
then data will be gathered for the year 2017. This will depend on the updating of official statistics and cannot 
be influenced by Thermopolis_ 

 
 

5. Costs (if relevant) 
 
The costs are mainly related to working hours and travel cost used attending the expert evaluation events. 
 

 
6. Funding sources (if relevant): 

 
For Thermopolis, the ZEROCO2 project fund. 

 

 

  

 

 


