Xacobeo. Presentation
1, 2. The history of the Camino de Santiago begins with the discovery of the body of Santiago in the ninth century. From then on, a church is built and a sanctuary city -the locus sancti Iacobi- is ordered around it.
3. This is the germ of the city of Santiago. The pilgrimage to the tomb of the apostle takes place throughout the Middle Ages, from numerous points in Western Europe. Santiago, Rome and Jerusalem are considered the three major pilgrimages of medieval Latin Christianity. After the spiritual rupture of the West with the Lutheran reform and the creation of the Church of England, in the sixteenth century, Catholic Europe will return to the road to Santiago, as an expression of the affirmation in the cult of the saints and the relics after the Council of Trent.
4. The europeans roads of St. James converge on the roads of St. James in Galicia, shortly before entering Compostela, the goal of the western pilgrimage.
5, 6, 7, 8, 9, 10, 11, 12.  At the end of the 20th century, especially after the visit of Pope John Paul II in the Holy Year of 1982, and then in 1989, during the World Day of Youth, the Way of Saint James was revitalized. The voluntary work of the Friends of the Way of St. James -more than three hundred and twenty all over the world- also influenced this renewal of the pilgrimage. And, of course, the pastoral work of the Church and the works of recovery and promotion of the Autonomous Government of Galicia (Xunta de Galicia), very intense since 1992, the year prior to the celebration of the holy year 1993. From then on there were the holy years 1999, 2004 and 2010. The next one will be 2021. A holy year is celebrated when July 25 falls on a Sunday, according to a sequence that is repeated every six, five, six, eleven years. The city of Santiago is a World Heritage Site since 1985 and the Camino de Santiago is, by decision of the Council of Europe, Europe's first cultural itinerary, since 1987, and a World Heritage Site since 1993 (The French Way). In 2015 UNESCO awarded the category of World Heritage to the jacobean roads of northern Spain, the so-called Primitive Way and the North Way or the road of the Cantabrian coast.
13. In 2016, 278,041 pilgrims from 140 countries around the world arrived in Santiago. That amount has increased in 2017 exceeding three hundred thousand pilgrims, most of them arrived by the French Way, and secondly by the Portuguese Way.
14. The pilgrim profile is as follows: more than half is a person between 30 and 60 years of age, in fairly equal numbers between men and women. Half of them make the pilgrimage for spiritual reasons. Most walking, and eight percent on bicycles. The most frequent route is the French Way, followed by the Portuguese Way and the North Way. More than half of the pilgrims have an international origin. The most pilgrim countries, apart from Spain, are Italy, Germany and the United States of America.
15. The sequence between 1990 and 2015, according to the data of the Pilgrim's Office, is very eloquent. The number of "Compostelas" (certificate of the Cathedral of Santiago for the pilgrims) increases in each holy year in a significant way. But the upward trend of the graph is very clear.
16. In this period the Spanish pilgrims have grown a lot, being the majority in the holy years.
17. While the arrival of foreign pilgrims enjoys a constant increase, but less related to the celebration of the holy years.
18. This is the evolution of the pilgrims between 1990 and 2015; the difference between Spaniards and foreigners. Very distant in holy years, although both lines are close. Until in 2008 and since 2012, international pilgrims win in number
19, 20. The seasonality of the pilgrims, whether of Spanish or international origin, coincides in a significant increase in the summer months. 
21. In general, the preferred departure points are: Sarria, in the province of Lugo. St Jean Pied de Port, in the Pyrenees -on the border between France and Spain-, Tui, Porto, León and O Cebreiro, mountain pass entrance of the French Way in Galicia.
22. The difference between men and women has been reduced in recent years. So that today there is almost no difference, constituting almost fifty percent the relationship between men and women.
23. The Government of Galicia created in 1991 a public company called "Xacobeo", dedicated to the recovery of the physical infrastructure of the roads of Santiago, the care of the signage, the creation of a public network of hostels for pilgrims and the realization of programs of study and promotion of the Jacobean culture and the pilgrimage to Santiago.
24, 25, 26. To indicate the Way, the symbols of the shell and the yellow arrow coexist. The shell as medieval Jacobean emblem, symbol of the good works that the pilgrim must carry out until the end of his days -according sermon Veneranda dies from Book I of Codex Calixtinus-, and the yellow arrow popular signaling of the associations of friends of the Camino de Santiago. 
27, 28, 29. The stone landmarks indicate the pilgrimage route and inform about the remaining kilometers to reach Santiago. 
30, 31, 32, 33.  Another of the tasks of the Xacobeo is the conservation of the physical infrastructure of the pilgrimage roads that run through the Autonomous Community of Galicia. The care of pavements, winter steps and bridges.
34. And of course offering a public service of welcome and hospitality to the pilgrim with the network of public hostels to rest, sleep and shower; a very cheap service, only six euros per night.
35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, 51, 52, 53, 54, 55, 56, 57. Rehabilitated buildings, modest rural schools or historically important buildings have been used as hostels, and new buildings have also been built. Modern architectures that increase the contemporary heritage of the Camino de Santiago. 
58. Obviously the shelters of the French road are the most used throughout the year, with maximum occupancy in the summer months, from June to September. In second place the hostels of the Portuguese Way and those corresponding to the North Way.
59. With the association called American Pilgrims we have a program of volunteer hospitaleros (hostesses) in the shelter of Ribadiso (Arzúa), on the French Way, in a shelter that was already a pilgrim hospital in the 18th century. But we appeal to all associations of friends of the Way of St. James and go as volunteer hospitaleros, to other hostels in Galicia, members of Spanish associations and countries such as Argentina and Holland, for example. The work of these friends of the pilgrims is to welcome and accompany the pilgrims who come to this shelter.
60, 61, 62, 63. In collaboration with the Church of Santiago, the Xacobeo has created the International Center for the Reception of Pilgrims, the building in which we are now. 
64, 65, 66. And we also have Interpretation Centers and information on the Camino de Santiago in places such as the city of Lugo, on the Camino Primitivo, the city of Mondoñedo, on the North Road and the village of O Cebreiro on the French Way. 
67, 68, 69. Another aspect in which he has worked in the Government of Galicia has been the restoration of Historical Heritage. The cathedral of Santiago is an eloquent example, but also the restoration of churches of the pilgrimage roads, such as San Salvador de Vilar de Donas, and collaboration in exhibitions with the Museum of Pilgrimages and Santiago.
70. In collaboration with Galician bishoprics we have a plan of open churches, so that pilgrims can enter, know a very significant historical heritage and also have an environment conducive to meditation and prayer.
71. Equally important is the relationship with the associations of friends of the Camino de Santiago spread around the world, collaborating with some of their projects, conferences, publications and even the realization of hostels for pilgrims. For this we have annual financial aid, which can be presented.
72, 73. The aspect of the research is very important for the Xacobeo, and for this reason an International Committee of Experts of the Camino de Santiago has been set up, with members from Spain, Portugal, France, Germany, Italy and the USA. In addition to organizing important international congresses, the Experts collaborate in other publications and projects; one of the most important is the research magazine Ad Limina, a prestigious annual publication with texts in English, French, Italian, Portuguese and Spanish. 
74. The cultural activities that the Xacobeo develops focus on promotional exhibitions, special celebrations, such as the eighth centenary of the pilgrimage of Saint Francis of Assisi to Santiago, and cultural revitalization programs on the roads of Santiago, with music, theater and exhibitions.
75, 76, 77, 78. The international presence is achieved through participation in tourism fairs, in international congresses, collaborations with other pilgrimage routes, such as the Kumano kodo and the Shikoku henro, in Japan, and especially with our work within the European Federation of the Way of St. James.  Recent, a delegation of this Federation have been on the Abraham’s Path, in the Holy Land, with the purpose of collaborating with a sacred itinerary that has as a link the prophet Abraham, common to the Jewish, Christian and Muslim religions 
79. We also carry out collaboration programs with the private sector, especially in the context of fairs, training actions through the Itinerant Tourism School and various projects with the Tourism Cluster of Galicia, formed by hotel and hospitality companies in the region.
80, 81. As for new technologies, a program called "smart Camino" has been created to help in the planning of the pilgrimage, offer of wi fi in the hostels and the promotion of small businesses on the roads of Santiago, and others.
82, 83, 84, 85. Accessibility actions to the pilgrim hostels have been carried out successfully, and in general the image of the Camino de Santiago is an image of Galicia, so the evaluation of pilgrims and other visitors is very positive, and most of them would recommend the experience of the Way of St. James to family and friends.
86, 87. Finally, a Strategic Plan for the Camino has been prepared, between 2015 and 2021. Its objectives are to create awareness of the universal values of the Way of Saint James, the valorization of the Historical Heritage, to seek excellence in the pilgrim's experience, that the Camino is the axis of sustainable and responsible socioeconomic development, and that the Camino reinforces the identity and the "brand" Galicia.
88. Our vision is to achieve a Path, a Camino, for all contemporary society. A pilgrimage road adapted for the people of 2021. A Camino that is an international reference. For that reason, in 2021 we aspire to a Camino managed integrally by all the administrations and agents involved in the pilgrimage to Santiago. A hospitable Camino, sustainable, protected, preserved and valued. A Way of st. James for the pilgrims, capable of satisfying his needs and expectations. Connected globally and accessible. Generator of knowledge and international diffusion. In short, a pilgrimage road that places internationally the "brand" Galicia.
89, 90. The Strategic Plan can be summarized in four development axis, eight strategic lines, twenty-six action plans and eighty-three specific actions to be promoted. The axis 1 refers to the coordination and administrative organization. The axis 2 to the management; that is, the conservation and valorization of the Way of Saint James and its Cultural Heritage, the promotion of all the roads of Santiago and the care of its environment and to value the city of Santiago de Compostela as a pilgrimage destination. The axis 3 deals with the specialization and quality in the service and attention to the pilgrim; and axis 4 deals with the diffusion of the Way and the history and culture of the pilgrimage to Santiago. 

91, 92, 93. These strategic lines have as objectives -strategic line 1 for example- at inter-administrative cooperation, for example cooperation between the Galician Administration and the competent organisms of the Spanish Administration, through agreements that affect the Way of St. James and the promotion of the Jacobean Council (Consejo Jacobeo) as a cooperation organ between Spanish Autonomous Communities of the Camino de Santiago. Other plans of action refer to the promotion of international relations, collaboration with associations of friends of the Camino, highlight the functions of the International Committee of Experts to deepen the investigation; the collaboration with the Church and establish a Statistical Plan of the Way of St. James. The strategic line 2 has as action plans the delimitation and protection of the pilgrimage roads and the valorization of the Historical Heritage.
94, 95, 96, 97. Strategic line 3 focuses on cleaning the roads, the implementation of signpost on all the Jacobean routes and continue with the accessibility programs. While the strategic line 4 must develop an environmental management plan, which affects the natural heritage, the management of waste and the purification of public fountains. The strategic line 5 seeks the improvement of the roads and their historical heritage in the city of Santiago de Compostela, especially the improvement in the entrances to the city. The optimization of infrastructures such as Monte del Gozo, the improvement of services for pilgrims and the creation of specific products of a cultural, gastronomic and even spiritual nature.
98, 99, 100. Here we have a type section of the Camino, with the improvements that must be implemented. Clean road, with rest areas and population centers with their historical and ethnographic heritage protected and rehabilitated. And hostels with equipment in good condition, free wi fi, and qualified professionals. Plantation of native trees. Guaranteed health care. Free internet access with information about the stages, services, cultural heritage, sources / fountains of drinking water, etc 
101, 102. Budget: the forecast of public spending on the roads of Santiago in Galicia until 2021 is fifty-six million one hundred nineteen thousand euros. Each model section has a budget of nine hundred six thousand five hundred fifty euros. The estimated budget for each pilgrim is twenty-two euros and sixty-one cents. The estimated arrival of pilgrims for the period 2015 - 2021 is two million four hundred and eighty two thousand people. The average cost of each pilgrim per day is forty-four euros, with the average stay in Galicia being six days. Therefore, the forecast of income in Galicia in this period, thanks to the Way of St. James, amounts to six hundred and fifty-five million euros. 
These are, in short, our management plans and our future forecasts. Thank you very much for your attention 
