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REPORT OF THE SESSION
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1. INTRODUCTION
This document presents the results of the work session on International Communication for Urban M Project, led by Jorge Pinto (expert). The session took place in San Sebastian on the 25th October, and all partners were actively engaged in it.

2. IMPLEMENTED METHODOLOGY
An initial presentation was made to explain the objectives and how the work will be implemented. This 10-min presentation also framed the discussion for the second part of the session (20-min), where Partners were invited to contribute with suggestions, so that the future proposal will incorporate all their contributions: 
-          What they can do to promote internationally the project?
-          What they see the project should do to have a bigger international exposure?

3. PRESENTATION
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A formalised process will be implemented until the next partners’ meeting. This process was briefly presented.

To inform this process, partners were invited to contribute with suggestions. A 20 minutes’ co-creation session was implemented.





4. GROUP WORK SESSION
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5. OUTPUTS GENERATED IN THE SESSION

SUGGESTIONS OF ACTIONS TO BE IMPLEMENTED BY EACH PARTNER/CITY:
· Refer the project in all city presentations;
· Disseminate the project through the various relevant stakeholders of the cities, also internationally;
· To actively promote the project and its initiatives through the partners’ social media platforms;
· Disseminate the project objectives and outputs, within the implementation of other international projects and platforms (e.g. Urban Agenda);
· Actively create links with other funded projects on creative innovation;
· Get other city partners involved in the dissemination, for example, universities
· Share the project in other networks/ international meetings, where each city participates, for example, other Interreg projects, URBACT and Atlantic Cities.
· For each partner meeting and/or policy clinic event, a specific communication plan should be developed by the partner responsible for the organization of the session.

IMMEDIATE ACTION: disseminate among partners a common project presentation

SUGGESTIONS OF ACTIONS TO BE IMPLEMENTED AT PROJECT LEVEL:
· Have a project presentation in various languages;
· Improve social media channels of the project;
· Connect with partners’ social media channels;
· Establish links with other relevant projects and programmes (for example, H2020);
· Increase the participation and promotion in international forum (meetings, conferences);
· Produce content and communication pieces covering project results, good practice and lessons learned;
· Be creative in terms of communication formats. For example, use gamification;
· Better understand and prioritize communication stakeholders, and build a strategy for each of them;
· Prepare a communication plan for each policy clinic, centred around its specific theme.
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Objectives



To develop a coherent, engaging and complementary external



communication strategy, in which the knowledge being generated 



within the project can be internationalised by the project partners.



In this session we will start to explore how partners and the project can 



address this issue










3

Objectives

To developa coherent, engagingandcomplementaryexternal

communicationstrategy, in which the knowledge being generated 

within the project can be internationalised by the project partners.

In this session we will start to explore how partners and the project can 

address this issue


image3.emf



4



What we will need to do…



1. Statement of purpose



2. Our current situation



3. Specific organisational objectives and communications objectives



4. Identifying stakeholders



5. Messages



6. Key communications methods



7. Work plan



8. Evaluating success
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... But for now, just...



1. Write down (one proposal per post-it) in 15 minutes:



1. what you as a partner can do to help the project become more 



internationalised



2. What the project could do to become more internationalised



2. Post your contributions on the board, and in 1-2 minutes just tell everyone else



what you wrote down.



3. If you would like to be more involved with this task, just add a post it with your



Name/Partner/email, so that we can start an informal working group. 
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