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DESCRIPTION OF GOOD PRACTICE

Please, take into consideration that the good practice will be assessed against following criteria: topic compliance, effectiveness, innovativeness, sustainability(funding), transferability.
Identification, analysis and transfer of Good practices and policy experiences among the regions

The whole description should not be longer than 2 pages.

	Project title (if applicable)
	

	Project acronym (if applicable)
	

	RATIO Specific objective 1.2 
	Improving innovation Delivery policies.
Rural SMEs to consolidate and  overcome barriers to their growth and competitiveness

	Title of the good practice
	Creativity applied to innovation through improvement of human resources capacities in SMEs

	Topic of the good practice (short description, key words)
	Training, Creativity, Innovation, Coaching, Business Process Engineering

	Location of good practice
	Country
	Italy

	
	NUTS 1
	Lazio

	
	NUTS 2
	Viterbo

	
	City
	Viterbo

	Realization period
	Start
	2012
	End
	2015

	Detailed description of the good practice

The description should include information on the nature of the good practice, its objective, innovativeness, transferability, the main stakeholders involved (including the beneficiaries) and the financial resources required for its implementation. Please, indicate the area of the good practice ((i.e. marketing, ICT, HR, management, finance, logistics, manufacture) and types of improvement (training, innovation, tools, process improvement, internationalisation). 
Definition of good practice:

"a working method, or set of working methods, which is officially accepted as being the best to use in a particular business or industry, usually described formally and in detail"
The assumption is that what's best for one organization in their situation and at this time is also best for other SMEs in participating rural regions. In reality, good practices are only a guide, not an absolute, and understanding why they are good practice - why they work - is much more important. That way, you understand the principles and can apply them appropriately for other SMEs in rural regions. 
To discuss the transferability of the good practices it is necessary to have background information about the general market conditions of the respective business sector in your region (Is it a traditional strong marked or a new marked in your region?  How are the political framework conditions e.g. funding programmes, possibilities for business support in this sector? Are there R&I institutions in this sector available in your region? Is enough skilled staff available, when not how does the company creates framework conditions that they are attractive for skilled staff e.g. flexible working time, further opportunities for education?


	

	In the last four years, Ce.F.A.S. has proposed innovative training sessions aiemd to the improvement of the crative processes as instrument necessary to guarantee the innovation proces and growth for SMEs.

1. Main Objective: Products, proces and services innovation;

2. How to reach the objective: Through an improvement of production processes; through a lean manufacturing approach and through the redesign of business processes especially those related to marketing and sales.

3. Instruments: Active and complete involvement of human resources.

The learning proces was not aimed to involve only the entrepreneurs and/or management, but had involved all the enployers with a “bottom-up” approach.
Only a true and strong motivational drive and a sense of membership in the Organization (SME) manages to align the interests of the individual with those of the SME. It thus aims to ensure that there is full involvement and identification of the staff with the company's Vision and, therefore, the total involvement of the individual to the achievement of organizational goals.
One of the principles that are then applied was the construction and use of Team Work within which the Company's management (or the entrepreneurs) is transformed from Controller to Team Leader.
Training objectives was achieved through coordinated interventions of experts operating in the field of Coaching and of Business Process Engineering (BPE).
The goal of the coach's actions has been to provide the necessary tools and processes to recognize, understand, adapt and positively welcome the "change" (Change Management) in all its aspects (personal and professional) through the development of personal and social skills (awareness), enhancing Self-Control, Perseverance, Empathy and Concern for others in order to improve the relationship with oneself (Emotional Intelligence).
The goal of the BPE’s actions has been to encourage participants to identify alternative ways (lateral) to be used in manufacturing processes, or products/services that the company offers. The focus of this area of intervention has thus been identified in the innovative improvement of processes and products by changing its own operating environment, and by measuring qualitative parameters.
Even in teaching methodology Ce.F.A.S. has been developed innovative forms of expression or involvement of the participants. The coach has mainly worked on the styles and behavioral dynamics in order to enhance the ability of each participant to be able to create their own personal vision, identify their strengths and recognize their weaknesses, analyze the "Comfort Zone" and strengthen its "decision-making" ability, analyzing "where you are" and deciding "where you want to be", strengthening the view creativity as the ability to get out of the common experience and habitual thought patterns to generate alternative and original ideas (Problem Solving). As described has been possible using instruments as: Emotional self-awareness, self-management (Emotional Self-control, adaptability, positive vision), Social awareness (Empathy, Organizational Awareness), Relationship Management (Leadership). The interventions have highlighted that being "Leader" (of self and others) is not just a matter of the head, but how are indispensable Creativity, Sensitivity and Flexibility.
The expert in BPE has instead developed its own path with the methodology of the "visual education".

In fact, this method is still uncommon but extremely effective.

We know that 70% of learning takes place through the "visual" channel while the remaining 30% through the “ear” channel and the residual. Therefore, if a teacher speaks without "visual representation" contents you lose the ability to get the other party using 70% of its learning channel.
In the training method proposed all of the course contents are previously organized into "mental maps", in "info graphic" and in "solution maps” (cognitive and creative).

During the training course several maps are reconstructed in real time with participants and fixed to the wall in the classroom with the aim to give learners a dual mode of understanding: learning and memorizing. It is built "around the classroom" a graph path of the whole experience of training.

	Evidence of success

Please, describe, why this practice could be considered as a good practice and is worth analysing. Objective result and/or impact indicators are welcome in this section to demonstrate the success of the case.
When available impact facts e.g. development of:

· Number of employees

· Total turnover 

· Expenditures for R&I

· Registered patents

· No. of developed products

· Sales of products in how many countries

	Ce.F.A.S. has organized 14 editions of this initiative from 2012 to 2015 with the participation of 41 SMEs and the active involvement of 72 employers and entrepreneurs. In total 694 hours of training were erogated with a total expenditure of 110.000 euros.
Four editions was granted by the Viterbo Chamber of Commerce trough the initiative “Support and promotion of SMEs in the Province of Viterbo”. In total 17 SMEs have participated to those four initiatives and 9 of them have decided to continue the process paying theirself relative costs.

So other nine initiative were organized involving this 9 SMEs with their privete funds.

One initiative has been organized through the European Social Fund 2007-2013 Lazio Region in the aim of the Objective 2 “Regional competitiviness and empoyement” with a grant of 85% of the expenditure. Co-financing amount was covered by the involved 15 SMEs.
Involved SMEs come from several industrial sectors and was all located in the rural areas of the Province of Viterbo.

The activities developed by all the initiatives have a Multidisciplinary approach in order to demonstrate the efficacy of the used methodology taht can be applied for all SMEs in all territories.

After two months from the end of each activity, a questionnaire was erogated to all involved SMEs in order to monitor the effective impact of the learned know-how.
Main results obtained was a behavior change inside the SMEs organisations throug a general improvement of the team building capacities and an alignement of the “personal” vision with the “enterprise” vision.

	Contact details to obtain further information on the practice

	Name
	Mr. Stefano Gasbarra

	Organisation
	Ce.F.A.S. – Special Agency of the Viterbo Chamber of Commerce

	E-mail
	gasbarra@cefas.org

	Web site
	www.cefas.org
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