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. Brief presentation of (ANETH) (1)

1. SHAREHOLDERS

A RegionalAuthorityof CentralMacedonia& RegionaDevelopmenEund
of CentralMacedonia

A Local Authorities(Municipalities Regional Union of Municipalitiesof
CentralMacedonia MunicipalEnterprisgs

A Agriculturaland FishingCooperativesind Unions

A Collectiveagenciegepresentingocialor economimterests
Themajorityof the sharedelongto LocalAuthorities

2. AIM OF THEOMPANY

The Aim of the Companyis to contribute towards an integrated
developmenbf the Prefectureof Thessaloniland the broader region of
Central Macedonia through mobilizing indigenous developmental
potential




. Brief presentation of (ANETH) (2)

3. FUNDAMENTAL PRIORITIES AND ACTION AXES

A DevelopmentaPlanningf rural areasof the Prefectureof Thessaloniki
andthe broader regionof CentralMacedonia

A Promotion and managementof integrated programmes for the
developmenof thearea

A Undertaking initiatives concerning issues of conservation and
managemenof the naturalenvironmerand culturalheritage

A Supporting Local Authority Agencies and decentralized state
administratiomn theirdevelopmentatole

A Providinginformationand technicalsupportto agenciesand residents
of rural areas

A Supportingand furthertrainingthe humarresource®f the regionand
facilitationof itsinclusiom the labour market




lI. LEADER Approach — Innovation

A Innovatiorns oneof the severkey featuresof LEADER

A Agri food sectorand Tourisngpriority sectordor HIGHER)have
beenadvantageousnterventiorfields of LEADERilIsosynergy
betweenthe two sectors)

ANETh has been the Local Action Group (LAG) for the
iImplementationf LEADERocalProgrammesn the Prefectureof
Thessalonikincel992 (4 ProgrammindPeriod)

Thecompanyhasalsobeenselected13-12-2016) to actas LAG
for two CLLD LEADERrogrammes rural areasof the Regional
Unit of Thessalonikn the currentProgrammingPeriod 2014 o

2020.




lIl. Innovative Initiatives and Actions in the frame of

LEADER Local Programmes in former Programming

Periods (1)

1. Local Quality Agreementsand EntrepreneuriaNetworksin
RuralAreasof Thessaloniki

A. What is it about

A LocalQuality Agreementgaimingat guaranteeinghe quality of
both productsand serviceswhichin turn will promote local
identity and the productitself and will securethe sustainability
of investments)ave been created in the frame of LEADER+
LocalProgramménelpingto solveproblemssuchas
APoorquality of the servicesendereddueto lackof certificatiorsystems
ALackof organizatiorand adequateinfrastructure
ALackof the appropriate toolsto promoteproductsand servicegrovided




Innovative Initiatives and Actions in the frame of

LEADER Local Programmes in former Programming
Periods (2)

B. Anticipated results

A
A

o Do Do Do

Businestirnoverenhancemernhroughquality improvemenand attraction
of consumelia situ

Reductionof businessoperational coststhrough the implementationof
collective practices regarding product promotion and marketing,
rationalizationof supply chainand introductionof new organizationand
administratiomethods

Developmendf new,sustainablenterprises

Promotionof Iinnovationas a meansof enhancingcompetitivenessf
business

Increasen youthemploymen& improvemendf w o m eemtiegreneurship

Strengthenin@f the role of cultureagentsas a meansof both promoting
natural resourcesand cultural heritage and expanding entrepreneurial
activities




lIl. Innovative Initiatives and Actions in the frame of

LEADER Local Programmes in former Programming

Periods (3)

C. Actions that have been realised
A Certificationof servicesendered
A Incommom®rganizationPromotiorand Marketing

A Creationof an integrated gastronomyand alternativetourism
O p r o afunighiguality (typicalgastronomyf the area using
locally producedingredients)




l11. 3. Creation, expansion and modernisation of model unit
of milk products (KEFIR *“YGEIA”) (LEADER+, LEADER

Approach — Axis 4) (1)

AKEEI|l R 0 W6Gat igkefireo

Kefir Is a natural probiotic milk product, which is traditionally
used for centuries In the areas of Caucasuslit can be
producedfrom any type of milk by addingfresh grainsof kefir,
for a specifictime, causing fermentation.




3. Creation, expansion and modernisation of model unit
of milk products (KEFIR *“YGEIA”) (LEADER+, LEADER
Approach — Axis 4) (2)

AKEFI EEI®Gm of the kefir '
Theaim of the companyis:

Aiming at creating a unique portfolio of products, today the
companyproduces:

Y




l11. 3. Creation, expansion and modernisation of model unit
of milk products (KEFIR *“YGEIA”) (LEADER+, LEADER
Approach — Axis 4) (3)

AKEE | FE | Ae drink

Kefir Is a bioactive, deliciousand refreshingtraditional drink,
whichis:

suitablefor thosewho haveintolerancefor milk andlactose
anidealfood supplement

- detoxifyingthe body

- reinforcingthe immunesystem

- Increasingmetabolism
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l1l. 4. Modernization and expansion of existing plant for

processing, packaging and marketing eggs

A Theinvestmenproject concernedthe modernizatiorand extensionof an
existingplantfor processingyackd aging and marketingeggs

A It involved creating a candling section,in particular the installationof a
completelyautomatedcandlingcetre with a capacityof up to 30,000 eggs
per hour, with an egg feeding system,control sensorsf the production
process,egg positioning 0 orientation systemand 4 production and
standardizatior® packaginglines

A Thecreationof the candlingcentrehashelpedcovea part of the increasing
demandfor candlingneedswith benefitsfor both farmersof the regionand

consumers
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[Il. 5. Blue Crab, Crustacean — Fish and Shellfish
Company (Fishery Local Programme 2007 — 2013) (1)

A. Why Crabs?

A Very tasteful sea food.

A Abundant quantities all over the year.

A Destruction of mussels, cuttlefish, fishermen nets.
A High interest of the local Chinese workers as food.




[Il. 5. Blue Crab, Crustacean — Fish and Shellfish
Company (Fishery Local Programme 2007 — 2013) (2)

B. Blue Crab, Crustacedrish anéellfisilCompany
Companwaim
Volorizationof thelocalfishingproducts

Targets
AUsage of the Blue Crab, a former destructiveinvader of our marine

ecosystem
AAdded valueproducts
ANew markets clientsd Chinesenarkets
ASimilarspeciepromotionmusselsyttlefishseacucumber)
A Area and fishermemevenueémprovement
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Blue Crab pc
Crustacean — Fish
& Shellfish Company
Chala§tara~—Thessaloniki, 57 300 Greece

Our export cliéﬁf§
e




l1l. 6. Ktima Perek — Women Traditional Bakery creations

(LEADER) (1)

ThePERERK WOMAN TRADITIONABAKERCREATION®O0del unit was
the resultof the intentionto createa stateof the art unitfor the production
of bakery items Theunitwelcomewisitorsand haspremisedgor the display
and saleof its productsaswell asa roomfor catering

It offers a restaurant,café, exhibition space and reception roomsfor
hostingevents a venuecreated with dedicationthat usesoriginal tastes
and smelldor an authentiosillage experience!

Ingredientsat Perek are grown in its garden or by local producers,
prepared onits premiseand thencookedinther e s t a woodstove 0 S

Perek Estateis a multipurposevenuewhere the emphasiss stronglyon
tradition!

PEREKvorks with a selectednetwork of outletsfor biological products
throughouflhessalonikit also undertakescateringfor socialoccasionso
order.
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l1l. 6. Ktima Perek — Women Traditional Bakery creations

(LEADER) ©)

Remark:

Open to visitors farms were Initially established through LEAD

Two years ago this type of farms were institutionalized in Gree

as omultifunctional far mso a
LEADER / CLLD Local Programmes.

E
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V. CLLD / LEADER (Programming Period 2014 - 2020)
(1)

A 47 CLLCProgrammebave beenapproved untilnowin Greece
(31 multifunded/ EAFRIO EMF}

A 8 CLLDProgrammeshave been approved in the Regionof
CentralMacedonia(4 of themmultifundedwith a total public
expenditure60.350.0000.

A 2 multifunded Programmes$ave been approved for the rural
area of ThessalonikiRegional Unit, with a total pubic
expenditurel7.700.0000.

A To the EAFRIand EMFHunds also additive ESFFundsfrom
Operational Programmeof Central Macedonia2014 6 2020
havebeenforeseen




V. CLLD / LEADER (Programming Period 2014 - 2020)
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(2)

NPOFPANMA TONIKHI ANANTYIHE ME NPQTOBOYAIA
TONIKON KOINOTHTON — CLLD / NEPFIOXH




V. CLLD / LEADER (Programming Period 2014 - 2020)
(3)

NPOMPAMMA TOMNIKHI ANANTYEME ME NPQTOBOYAIA
TONIKON KOINOTHTON ~ CLLD 2
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V. CLLD / LEADER (Programming Period 2014 - 2020)
(4)

A Why implementing multifunded CLLD?

AThe range of objectives and priorities concerning the strategy and cont
of Programmes made it absolutely neceséargt just advisablé to
implement multifunded CLLD.

AThe coordination which can be achieved at local level by implementing
multifunded CLLD:

A facilitates the achievement of an overall, cohesive planning by agen
with permanent active presence in the area, as well as knowledge
the local potential,

A can decisively improve the synergy and eventually the effectiveness
Interventions of different Funds,

A can lead to achieving multiplier effects by liaising actions of differen
Funds; these actions add value to one another reciprocally.
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