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NMP REG — 3" Interregional Learning Event
Braga / Porto, 24" — 25™ January 2017
AGENDA

Meeting Venue: INL — International Iberian Nanotechnology Laboratory, Braga
(and Study Visit Locations)

NMP-REG

Interreg Europe

The third NMP-REG Interregional Learning Event is designed to move exchange from discussing
challenges to discussing good practices for innovation delivery of NMP to manufacturing.
Exchange is based on information collected from all partners in previous months and made
available on Basecamp for partner consultation. This includes two templates: detailed good
practice descriptions, completed by all partners proposing Good Practices; proposed Action Plan
format.

All sessions are open to project partners and invited stakeholders (local and from partner
organizations).

Day 1: Tuesday 24" January 2017

09.00 - 09.30: Welcome and Opening

Local representatives from INL (Professor Paulo Freitas, Deputy Director General) and CCDR-N
(speaker to be confirmed)

The Portuguese digital agenda to support innovation delivery (title to be confirmed) - Carlos Neves,
Direct General of Sevenforma and former Vice President of CCDR-N

09.30 — 11.30: Consortium Workshop: From the Innovation Delivery Report to Sharing Good
Practices

This participative session is designed to share some initial information about the Good Practices
proposed within the project.

It begins with an overview from the Lead Partner of the information gathered within the
Innovation Delivery Report and how this feeds into the next project activities.
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Good Practice owners then give a three-minute “elevator pitch” presentation about their
experience. The pitch will be videoed. After each “pitch”, participants have the chance to ask
guestions. The moderator provides a summary of the key elements of the Good Practices,
including similarities and differences.

The exact structure of the session will depend on the number of Good Practices proposed within
the project (by mid-November 2016) and the innovation delivery categories they fit into (expected
focus on the three most popular innovation delivery categories: 5. Innovation Climate and
Business Ecosystem; Science-Industry Cooperation; Business R&D and Innovation).

Partners then vote for the Good Practices they wish to have more information about and Good
Practice Groups are formed for subsequent sessions.

A coffee point will be available during this session.

12.00 - 13.00: Walking visit round INL
13.00 - 14.00: Light Lunch

14.00 - 16.00: Good Practice Groups

Following the first part of the workshop, partners/stakeholders are divided into small groups /
bilateral partnerships to ask specific questions about the GPs and gather more in-depth
information. This is the start of the in-depth exchange on GPs — the objective is not to provide all
the necessary information about the GP, but to start understanding them and their possible
relevance to other partners’ policy instruments.

A coffee point will be available during this session.

16.00 — 19.00: Study Visit and meetings with key stakeholders

The study visit will be held at CITEVE - Technological Centre for the Textile and Clothing Industries
of Portugal. CITEVE provides technological support and services to companies operating in the
textile and clothing business. The Institute facilities are in Vila Nova de Famalicdo, located in the
district of Braga. Partners will be shown around by Ana Ribeiro (Business Developer) and Eng. Braz
Costa (Director General). They will give a presentation of the centre, with a special focus on
technology transfer, cooperation with industry and some suggestions about fast nanotechnology
incorporation into the industry. The visit will cover their facilities and several ongoing
demonstrations in their showroom.

www.citeve.pt

2000 - Joint Dinner with project partners and invited speakers
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Day 2 Wednesday 25" January

09.00 - 11.00: Consortium Workshop: From the Innovation Delivery Report to the Action Plan
template

Focus is on how to develop the Action Plan template, on the basis of the work already carried out
within the Innovation Delivery Report. Partners discuss the proposed structure and content of the
Action Plan template and how it should be completed over the next two years.

Participants then discuss in detail next steps to be undertake in the project, with a focus on the
Action Plan template and further work on GP exchange (completion / updates of GP descriptions
and notes on GP Group sessions - information shared and agreements made for future exchange)

11.00 - 12.00: Coffee Break

12.00 - 13.30: Steering Group Meeting

The Steering Group meeting covers the following topics:

e Communication updates

* Financial and Technical reporting

* Project monitoring and evaluation

e Organisation 4th Interregional Learning Event (Disseldorf, Month 15)

* Next Steps and Deadlines

13.30: End of Meeting and Light Lunch
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