
Action 1: Development of new instrument – regional one-stop 

shop model (OSS) for SMEs in Lubelskie Voivodeship managed 

by Lublin Science and Technology Park

Roundtable: Summary of 
Action Plans
Group 2: Services and platforms regarding OSS
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Action 1 Overview

Activity 1: Analysis of the required scope of the OSS to create its framework

Approved by Regional Government within strategic projects list

As-is and to-be analysis
Scope of startup stages: business idea > incubation > market entry > growth

Objectives
Provide ecosystem mapping and information

Offer business advisory services
Create a platform and physical space for early-stage entrepreneurs

Regional policy analysis
Boost R&D activity

Support competitiveness and innovativenes of SMEs

Incubation and acceleration

Public services

Working and meeting space

R&D transfer

Startup needs on 

early stages

Funding

Technology

infrastructure

Community building

Information



Action 1 Overview

Activity 2: Development of a functional design for the OSS

Approved by Regional Government within strategic projects list

Information vector

Co-working vector

Service vector



Action 1 Overview

Single one-stop shop at LSTP for SMEs and 

startups at iearly stages

Model

Simple information and service point at LSTP

Distribution channels

• Physical (1 portal)

• Digital (online)

Scope of services

Informational services, transactional services, 

consulting services for business and Innovation 

activities

Universal one-stop shop connecting key regional points for SMEs 

and startups – at each development level ( seed, growth, 

expansion)

Model

Comprehensive system of service points under „one roof” with 

regional public bodies (LSTP, Business Lubelskie, LRFR Lublin 

Regional Development Fund, LAWP Lublin Agency for Enterprise 

Development)

Distribution channels

• Physical (separate divisions, 1 portal)

• Digital (end-to-end)

Scope of services

• LSTP– seed and growth stages

• Business Lubelskie – scaling and expansion

• LRFR, AWP - financing

BASIC LEVEL INTERMEDIATE LEVEL ADVANCED LEVEL

Pilot

Verifying the concept

Development

Implementation / amendments

Fully integrated one-stop shop with regional 

divisions in key counties and towns

Model

A system of technically and funcionally integrated 

service points

Distribution channels

• Physical (disperced points, 1 portal)

• Digital (end-to-end)

Scope of service

Inregrated services, as before



Action 1 Overview

Activity 3: : Implementation of the OSS

Pending, waiting for the call to prepare a project proposal



Thank you!
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Action 2: Development of a new program to support the 

development of entrepreneurial and business knowledge 

among secondary school students

Roundtable: Summary of 
Action Plans
Group 1: Programmes and strategies to promote a better start-up ecosystem and create incentives for diverse target groups
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Action 2 Overview

Activity 1: Create a team for the action and agree on members’ responsibilities

Activity 2: Develop the final project version and consult it with schools and other stakeholders

Activity 3: Implement information activities to disseminate knowledge about the planned project 

Activity 4: Implement the educational project



What is Lublin Entrepreneurs of Tomorrow about?

Innovations for Lublin Region
Smart specializstions

Source: https://www.lubelskie.pl/rsi-2030-aktualizacja/

5 specialisations

Sustainable development
UN Sustainable Development Goals

Source: https://www.gov.pl/web/polskapomoc/cele-zrownowazonego-rozwoju

17 goals

https://www.lubelskie.pl/rsi-2030-aktualizacja/
https://www.gov.pl/web/polskapomoc/cele-zrownowazonego-rozwoju


What is Lublin Entrepreneurs of Tomorrow about?

Bootcamp 1
Idea development

Week 1
17.02.2023

Demo Day
Idea Contest

Week 3
online, 03.03.2023

Bootcamp 2
Business plan 
development

Week 4
10.03.2023

Final Event
Business plan Contest

Awards announcement

Week 7
31.03.2023

Week 2-3
Teamwork, mentoring

Week 5-6
Teamwork, mentoring



Results we have achived

50
Motivated Lublin Entrepreneurs of Tomorrow,

2/3 were female

15+
Hours of practical experience

19
Workshops, meetings, tematic speeches

~30
Engaged trainers, speakers, jury, and 20+ partners

8
High school teachers supporting the process

13
Business ideas and plans

10
Young startup teams

2
Contests



Network of stakeholders for the future entrepreneurs in Lublin Region

Organizer PartnersPatronage

Liceum Ogólnokształcące
w Zespole Szkół w Modliborzycach

As part of the project





Thank you!
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