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Policy instruments addressed by the action plan 

Policy instrument 1
Strategy for use of wood (In Norwegian: TRESTRATEGI).
Keyword: A policy framework for sustainable and circularity in the building sector.

Policy instrument 2  
Adoption and implementation of an updated Energy and climate plan

(SEAP) by the stakeholders, including sub-strategies.
SEAP`s are a policy instrument to be the basis for policy resource efficiency and circularity.

Policy instrument 3 
Strategic recommendation on circularity in the building sector / circular 

use of circular materials in the public sector in the Innlandet County.
A political and policy decision In the Regional Council for Sør Østerdal as example and for inspiration 

for the other Regional Councils in the Innlandet County, as well as with the County itself.
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Policy instrument addressed: 

Policy instrument 1 : Strategy for use of wood 

Action 1: Strategy – Part 1

✓ Elverum Municipal Council unanimously adopted in its meeting on 

26th May 2021 a strategy through a decision where it is specified:

Action 2: Strategy – Part 2 - Handbook
✓ The document is completed, printed and distributed.

Implementation:
✓ Training, information and motivation measures have been implemented. 

Internal routines and guidelines have been adjusted
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Policy instrument addressed: 

Policy instrument 2 : Adoption and 

implementation of an updated Energy and 

climate plan (SEAP) by the stakeholders, 

including sub-strategies. 

Action 1: Supporting the stakeholders in the developement.

Staus:

Engerdal, Trysil, Våler, Stor-Elvdal Municipality:

✓ Adopted by the Municipal Councils

Åmot:

✓ Expected to be adopted by the Municipal Council this spring. 
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Policy instrument addressed: 

Policy instrument 3 : Strategic recommendation 

on circularity in the building sector in the 

public sector in Innlandet County.

Action 1: A political and policy decision In the Regional Council for Sør

Østerdal as example and for inspiration for the other Regional Councils 

in the Innlandet County, as well as with the County itself.

✓ The decision was stated by the Mayors 10th November 2022

Action 2: 

✓ A decision note is distributed to the policy makers
Note:

The counties of Hedmark and Oppland are merged into the Inland. 

At the same time, organizational changes have been made, such as the Regional Council for Sør-

Østerdal becoming the Sør-Østerdal Inter-municipal Political Council. (SØIPR) 

This allows and open for more impact and influence.
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From strategy to realization.

New wing at Elverum Junior High School 
(700 m2, 2 floors)

Starting point:
• Municipal strategies and rules (SEAP, Procurement)

• Uncertain long-term need (Demographic, School structure)

• Limited financial resources 

• Extensive experience from previous projects with market dialogue
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Requirements in the specification:

• Comfort and indoor climate as in a permanent building.

• The building must be movable and easy to dismantle.

• Designed for different purposes. 

• Re-use of building materials

• Re-use of floor plans, sketches and procurement 

routines from other projects. 
By re-using these, we have reduced planning time and saved costs.

The project is strongly influenced and inspired by

Bygg 21 (technical) and CircPro (Procurement, Market dialogue)

The chosen solution: Solid wood elements with 

extensive use of re-used materials.
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About the project.
• Decided by the Municipal council 22. March 2022

• Completion 15. August 2023

• Construction time is reduced from 22 to 16 months *

• The savings in investment cost is estimated to 17% *
*) Compared with statistics and KOSTRA.

Thank you for your attention alf.kristian@ensamb.no

mailto:alf.kristian@ensamb.no
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