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Agenda

▪ State of the art of the project

▪ Round Table of Discussion Good Practices

▪ Round Table of Discussion Funding Instrument

▪ Assessment Criteria and Monitorig

▪ Round Table of discussion: Cross-regional synergies

▪ Workshop: action plan

▪ Steering Committee and Financial matters
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STATE OF THE ART
REPLACE was supposed to end on 31/01/2022, but due to pandemic, we 

have an additional semester

Project life

1st 2nd 3rd 4th 5th 6th
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STATE OF THE ART

REPLACE has 4 main pillars, plus the CBT Circular Benchmark Tool:

Pillar 1: Local Analysis = completed

Pillar 2: Cross-regional synergies = ongoing

Pillar 3: Funding instruments for the Focus Sectors = ongoing

Pillar 4: Assessment Criteria = Learning completed

CBT: launched
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STATE OF THE ART

ONGOING ACTIVITIES must be carried out and finalized by the end of 

July 2022; 

The framework for the implementation and monitoring of the lesson learnt 

is presented in the Action Plan, that has to be concluded and presented by 

the end of July 2022. 

PHASE 2: 1 year, monitoring of action plan, dissemination activities and 

final event, we will propose a plan for the phase 2 to discuss together 



Round table 1

Funding Instruments for Focus Sector

The goal of the project is to investigate the available funding 

instruments to support CE in the targeted sectors, to see if 

there is potential for peer-learning (instrument in one region is 

interesting for another), for improvement (propose new way to 

finance at regional and interregional level)



Round table 1

Funding Instruments for Focus Sector

Presentations by:

CCDRC (Carlos Silveira)

FRYSLAN (Sander Bos)



Findings

Partner Description



Coffee Break



Round table 2

Good Practices

Presentation by:

NEXA: The circular economy in Tropical building sector: 

issues and perspectives’ by Martin Picard;

HWWI: Circular Construction in Hamburg by Mirko Kruse 



Round table 2

Good Practices

If time, update on interesting policy development: what is 

happening in the region to turn the project learning into 

action?



Findings

Partner Description



Round table 3

Assessment Criteria and Monitoring

For the Programming period 14-20 there weren’t criteria 

specifically targeted to circular economy, but these will be 

inserted in the new programming period 2021-27, 

Can we look at the criteria and see if there is a 

correspondence with those we are testing? 

Another point refers to the Monitoring of the Action Plan: for 

example, if the Local Analysis is proven effective in supporting 

the creation of targeted policy instrument, can we monitor its 

application/update? 



Round table 3

Assessment Criteria and Monitoring

Presentation by Lodzkie

Presentation by VELTHA (Gabriel Carlin)



Break



Round table 4

Cross regional synergies updates

Updates by

-Plastics

-Construction

-Textile

-Manufacturing

https://miro.com/app/board/uXjVOOtzvjM=/

https://miro.com/app/board/uXjVOOtzvjM=/


Findings

Partner Description

CCDRC Plastics, ceramics and glass, paper and pulp

NEXA Construction, agri-food

HWWI Construction, plastics, manufacturing 

Crete Agri-food, packaging, light manufacturing, construction

Lodzkie Energy (broad energy sector), advanced industry, digital, automotive, 

packaging, logistics, fornitures, military,

NE Romania Renewable Energy, education

Fryslàn Circular plastics, water technologies, education 



Round table 4

Cross regional synergies updates

Updates by

-Plastics

-Construction

-Textile

-Manufacturing

https://miro.com/app/board/uXjVOOtzvjM=/

https://miro.com/app/board/uXjVOOtzvjM=/


Action Plan

Workshop



Coffee Break



Steering Committee

Matter decision

Event in Poland (Lodzkie) 9 -11 May 2022

Event in La Réunion 3 days 20 June 2022 

Summer School in Rome 11 to 15 July 2022

Deadline for report semester 5 7 April 2022



FINANCIAL



Thank you very much for 

your attention


