
 

1 EMOBICITY – Peer review 
 

REPORT 

 

In line with the Project proposal, one Peer review should be organized by each project partner. The 

main goal of the Peer review is to gather useful information from all project partners and their 

stakeholders, so as to use recommendations for the proper development of the Action Plans. 

This Report presents the basic goals of the designed Action Plan, which is the subject of the Peer review 

itself, together with key comments and conclusions from the peers who participated in the review 

process, as well as accompanying annexes that complete the Report itself. 

EIHP organized the Peer review meeting at the end of the 6th project semester: 

Title: Peer review meeting 

Date: 22.7.2022. 

Time: 12:00 – 13:30 

Place: MS Teams platform (virtual) 

Organizer:  Energy institute Hrvoje Požar, Savska cesta 163, 10000 Zagreb, Croatia 

 

This Report has the following document structure: 

1. Cover info page, 

2. Draft Action plan 

3. Minutes of Peer review meeting, 

 Annex 1 - Peer review meeting participation list 

 Annex 2 – Peer review meeting screenshots 

 Annex 3 – Power point presentation 

  



 

2 Draft Action plan 

 



 

  



 

  



 



 

 



 

  



 

 



 

 



 

 



 

 



 

 



 

   



 

3 Minutes of meeting 
 

The peer review meeting began with a virtual gathering of participants on the MS Teams platform 

(Annex 1 and 2). After the welcoming words of the host, Tomislav Čop (EIHP) held a presentation 

(Annex 3) in which he highlighted all the essential elements of the proposed Action Plan. The 

background is explained, the main goal to be achieved and the concrete actions that are intended to 

be taken are described. In addition, the good practices that served as inspiration for the creation of 

actions tailored for the specific situation and environment in Croatia were also highlighted. 

The presentation was followed by a very focused discussion and comments regarding the 

corresponding of the Action plan to the Interreg program and concrete goals of the EMOBICITY project. 

Nikos Ntaras (CRES, Greece) took the first opportunity to make his comment. He pointed out that the 

Action Plan in its core corresponds to the goals of the project and that it is very clearly structured. He 

emphasized the need to take care of keeping records of all communication between EIHP and the 

competent organization for the Policy instrument that is addresses by the Action plan. 

Furthermore, Nikos confirmed with his colleagues from EIHP the connection of the key stakeholder 

with the project and the impact of EMOBICITY activities on the acceleration of activities foreseen in 

the Action Plan. In this regard, colleagues from EIHP pointed out that the representatives of the Fund 

responsible for the Action Plan participated in Local stakeholder meetings and were on a day-to-day 

basis involved and familiar with the achievements of the project. 

In addition, Nikos emphasized the need for monitoring the overcoming of barriers identified in the 

Action Plan. In this regard, it is important to know how activities in the context of the Action Plan will 

have a positive impact, and this should be quantified using certain indicators. 

Finally, Nikos pointed out that he sees a good connection and inspiration of the planned action from 

the existing Good Practices from the project countries. In this regard, he pointed out that if additional 

details are needed by some municipalities in Greece, feel free to contact him before or during the 

implementation phase. 

Miguel Quinto (AZORES) he thanked for the good presentation and interesting initiative and shared 

his experience from the Azores regarding the costs of installing a charger. Namely, he pointed out that 

the installation of chargers in buildings often leads to a situation where the costs of construction work 

exceed the costs of the equipment itself. Therefore, he suggested that as part of the action envisaged 

by the Action Plan, the costs for the installation of chargers should be taken into account as eligible 

costs for the subsidy. 

EIHP representatives (Bruno Židov and Tomislav Čop) pointed out that they are aware of this problem 

and that it exists in Croatia as well. They emphasized that through the action they will definitely try to 

add attention to this matter and adjust the future initiative accordingly. 

Cristina David (NWRDA, Romania) emphasized the very good structure of the document and 

highlighted the good connection and inspiration in accordance with the Good Practices that have 



 
already been implemented in Romania. Once again, the usefulness of such projects was pointed out, 

because it is obvious that the knowledge transfer system is being accelerated. 

Bruno Židov (EIHP, Croatia) thanked all participants for their participation and constructive 

comments. He commented that efforts will be made to respect their recommendations and 

hinted at the upcoming key focus areas to which the action plan will be directed. In addition, 

he presented preliminary expectations for the planned action and mentioned which 

indicators should be used to monitor performance in the next phase. 

Other participants agreed that the Action Plan is well structured and that they have no 

additional comments. 

The general conclusion is that there is no need for major changes or corrections of the 

proposed Action plan. As designed, it is ready to be shifted further into the implementation 

phase. 
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Annex 2 – Peer review meeting screenshots 
 

 

 

 



 

 

 

 



 

Annex 3 - Power point presentation 

 



 

 



 

 



 

 



 

 



 

 


