
Interreg Europe RFC

1st POLICY IMPROVEMENT WORKSHOP - REPORT

Name of the reporter Name of the reporter’s organisation

Jiří Hofman Ústí Region, CZ

Event name Name of the event organiser (organisation)

1st Policy Improvement Workshop Ústí Region, CZ

Date of the Event Location of the event

9/3/2022 Partner offices

Interregional Thematic Workshop Agenda

Agenda

1st Policy Improvement Workshop

9th March 2022

FINAL AGENDA
On-line meeting will be provided via ZOOM, all registered participants will receive the link
https://zoom.us/j/96486804422?pwd=M0NYenNSY0FkS1VLVHJnRHZleTVxUT09
Meeting ID: 964 8680 4422, Passcode: 350772

09th March 2022
1st Policy Improvement Workshop

10:00 –
10:15

Welcome and Overview of RFC project
Moderator Mr. Jiří Hofman (expert of LP)

10:15 –
11:00

Short introductory round by project partners & stakeholders
Short presentation project partners and stakeholders (2-3 min. for one of the
participants)

11:00 –
11:10

Break

11:10 –
11:30

Summary presentation of findings from GP
Presentation from architect of town Terezin - Walbert Schmirler (LP expert, 20 min.)

https://secure-web.cisco.com/1zcqLTE-XDeCiRI0XLXUSGJ00rry3pNgXZI2ZyY0uYgrfHHaWo2GxgjiFRf0CpbrJUO3yev02neEDKeNgnyiDgRT8y3R8vFgGuWPI0RwCzJRvNIgLYxU-gpStZZdL98GDyCm7zI9uVT_L8BI-Awlxa-iwKxK-7suzuBEa4eQKjnphgZQ5uCFk9OisC85Ev3PGUR7RErGwua3pKAnNTTGjggoMHCtTcUkqofJrYXt9Ksj4s_HMvXfhir6km40MDBdvQ_2rcI08s1xMjW7WfqgZwCvWmm3XKh5_4ZFcBCQNvRt7l_mY3hwmBIt0o52P_s7M/https%3A%2F%2Fzoom.us%2Fj%2F96486804422%3Fpwd%3DM0NYenNSY0FkS1VLVHJnRHZleTVxUT09


11:30 –
12:30

Presentation one of Good Practises (GP):

1) “Creative industry and Terezin fortress revitalisation”
▪ The GP will be introduced to the participants by the Ústí Region (Lead

partner)

2) “Fortengordels: cooperation of fortresses around Antwerp,
one of the largest fortress belts in Europe”

▪ The GP will be introduced to the participants by the Regional Landscape
de Voorkempen - representative and responsible for the Antwerp
Regional Landscapes (Partner 2)

3) GP - “The Built Heritage Conservation Training Centre”
▪ The GP will be introduced to the participants by the North-West Regional

Development Agency (Partner 4)

4) GP - “Bastion - cultural and community centre in the City of Bardejov”
▪ The GP will be introduced to the participants by The Prešov

Self-Governing Region (Partner 5)

5) GP - “Live the Castle”
▪ The GP will be introduced to the participants by the Provincial

Government of Teruel (Partner 6)

6) GP - “The Fortress Advisory Board”
▪ The GP will be introduced to the participants by the City of Magdeburg

(Partner 7)

12:30 –
13:00

The round table discussions, findings and recommendations
from all stakeholders, partners and political representations

13:00 The end of 1st Policy Improvement Workshop

Summary of the event

This workshop was intended for project partners and stakeholders from individual locations.
Therefore, at the beginning of the event, the main stakeholders involved in the project were
introduced. This was followed by a brief summary of the selected good practices from partners - one
from each.

Subsequently, all selected good practices were presented in detail to all participating individual
partners and stakeholders.

In the end, a discussion and questions about individual GPs followed. During the discussion, the
need to focus on the policy instruments of individual partners was emphasized. The decision was
made to focus on them in more detail at the Teruel conference.

https://www.europeanheritageawards.eu/winners/international-built-heritage-conservation-training-centre-bontida/
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