
Partner’s meeting

@StartEasyEU #StartEasyEU 27th of April 2022
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Agenda

State of play

• Exchange of experiences

• Communication and dissemination

• Project management 

• Action plans

• Financing situation

• Phase II

AOB



Exchange of experience
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Exchange of experience

Next stop

• 25th of May 2022 - Interreg workshop in Vilnius (Lithuania) : 

funding services

• 26th of May 2022 – visit Start-up fair

• 27th of May 2022 – Study visit in Riga (Latvia)?



Communication and 

dissemination
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Communication and dissemination

• Partners activities in Catalonia / Lithuania and Latvia will be 

cover via social networks and media.

• Events 1T1

• The LP produces a new e-NewsFlash.



Project Managment
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Project Management

Action plans

• 7 draft ACTION plans with key points

• JS feedback.

• New RAP’s versions partners will be send by Guiomar by 6th

of May?

- To support partners to review the overall quality of 

contents of the RAP’S and check the requirements of JS -

LP contracted Alexandra.Theben@bsm.upf.edu

mailto:Alexandra.Theben@bsm.upf.edu
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Project Management

Financing monitoring

• Payment period 4th (partners)

• Certification Close period 5th (until 4th of May)

• Ending period 6th. LP’s intention to submit PR6 no later than 

8th of July.

• Budget Closing

• 20% Flexibility
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Project Management

Financing monitoring

INITIAL BUDGET PHASE 1 EXECUTED BUDGET PHASE 1 (PR1 to PR5) DIFFERENCE (to use in PR6) INTEREST 20% FLEXIBILITY

LP 301.789,88 € 270.989,96 € 30.799,92 € x

PP2 180.733,90 € 118.494,66 € 62.239,24 € x

PP3 160.366,68 € 130.669,67 € 29.697,01 €

PP4 157.907,75 € 80.022,22 € 77.885,53 €

PP5 175.035,41 € 88.928,83 € 86.106,58 €

PP6 158.958,20 € 60.379,58 € 98.578,62 €

PP7 0,00 €

PP8 153.296,40 € 69.951,43 € 83.344,97 €

TOTAL 1.288.088,21 € 819.436,35 € 468.651,86 €



Phase II



12

Phase II

• Start phase II

• Obligations: Lump Sum phase II : 119.000€ , projects with 7 

policies instruments monitored (each partner with an action plan)

• Activities:

 One detailed description of the implementation of each action plan.

 One Update of the website with information from phase2

 2 progress reports (last semester of phase 1 and annual report of 

phase 2)

 One final event 

 One partner Meeting.



AOB



Thank you! 

@StartEasyEU     

#StartEasyEU


