
Bem vindo!



✔ Located in southern Portugal, 
Alentejo is ideal for the 
production of unique, 
excellent-quality wines. 

✔ Alentejo produces white 
wines with an intense, 
original nose, which are fruity 
and slightly acidic, and red 
wines, which have a bouquet 
of very ripe fruits but are soft 
and balanced on the palate. 

Alentejo?



District

PORTALEGRE

6.065 Km2

ÉVORA

7.393 Km2

BEJA

10.225 Km2

25,7 %
of Portugal´s surface

(92.090 Km2)
≈ 2,37 million hectares

of which  1% is vineyard

Alentejo´s Wine Region



Alentejo
Wine 

Region

❑ “ALENTEJO” Protected Designation of Origin (PDO)

❑ “ALENTEJANO” Protected Geographical (PGI)

1600 registered 
PDO & PGI



Alentejo´s Wine Region in the World



Alentejo´s Wine Region in the World





We’re not planning for 
climate change: 
We’re living it!

Why WASP -- And Why Now? 

Alentejo consistently averages highest 
summertime temperatures in ALL Europe!



Launched in 2015, WASP 
supports improvements 
in environmental and 
social sectors, as well as 
the economic 
performance of Alentejo’s 
wine industry 

Social 
Development

Economic 
Development

Environmental Protection

The Mission



•Shared goals + community mindshare
•Stakeholder engagement
•Flexibility + adaptiveness
•End-users are participants, not mere 
beneficiaries

•Self-evaluation + accountability
•Third-party certification

WASP: Built for Success



LONG TERMSELF-GOVERNA
NCEEMPOWERMENT

WASP: The Philosophy



  

WASP: The Mandate



Ano 1
2015

• 91 members
• 20% vineyard area
• 77 self-evaluations

STAKEHOLDER ENGAGEMENT
• 4 partnerships 
• 15 members
• 4 working documents

DEVELOPMENT & 
MANAGEMENT

• 11 chapters 
• 108 evaluation criteria
• 1 knowledge sharing event
• 21 participants

COMMUNICATION
• 3 iniciatives

IMPLEMENTATION WASP MEMBERS

VINEYARD AREA

GROWTH
    (up to 2020)

• 303 self-evaluations

STAKEHOLDER ENGAGEMENT
• 20 partnerships 
• 185 members
• 38 working documents

DEVELOPMENT & MANAGEMENT
• 18 chapters
• 171 evalutaion criteria
• 62 knowledge sharing event
• 1560 participants 
• 500 trainnees

COMMUNICATION
• 61 iniciatives

RECOGNITION
• 9 awards

WASP: Results



WASP: Regional Analysis 
2,9 out of 4



WATER AND 
ELECTRICITY 
MONITORING

-20% water consumption

-30% electricty consumption

IRRIGATION 
MANAGEMENT

43% of members with management programes

62% of members monitor consumption

RECYCLING & 
CIRCULAR ECONOMY

Increased recycling

38% of our members do composting

STAFF ENGAGEMENT 1 in 3 WASP members created a group dedicated to the implementation of sustainable practices in 
companies

WATER CONSUMPTION 
FOR 1 L OF PRODUCED 

WINE

Some members  reach 1,2 l

Other went from 14 l to 5 l (-64%)

Circular economy
Biodiversity regeneration & resilience
Higher social involvement 

GREEN PURCHASING
Use of FSC certified components

From 16% in 2019 to 66% in 2021

WASP: Results

Saving natural resources 
Increased efficiency 
Cost reduction



• 1st National Award at the European 
Enterprise Promotion Awards (EEPA), 
2019

• European Rural Innovation Ambassador 
from the LIAISON project, European 
Commission, 2019

• “Amorim Sustainability Award” 2020, from 
the Drinks Business magazine 

• “Sustainability iniciative Award “ 2021, 
Delloitte Portugal

WASP: Award winning program



WASP: Achievements



WASP: Monopoly recognition so far…



WASP: Certified members so far…



WASP: Its evolution, baby!



THANK YOU FOR YOUR 
ATTENTION

Francisco Mateus
fmateus@vinhosdoalentejo.pt

21

mailto:joao.barroso@vinhosdoalentejo.pt

