AMT, al servizio della

Citta Metropolitana di
Genova
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MOBILITA E
INNOVAZIONE




Who we are

Azienda Mobilita e Trasporti S.p.A.

» Public transport company for the metropolitan area of Genova
* Owned by Genova Municipality (majority shareholder)
« Handling all the public transportation services of the Municipality of Genova

« From 1st jan 2021: handling the public transportation of the metropolitan area of Genova
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ICT in the public transport

The role of ICT in the public transport is crucial

» Digitalization of the processes is a key for efficiency

- Emerging technologies can help at various levels SuPporting g
I‘ategic

 ...acomplex puzzle to handle! decisiong

Agility

USEI‘ EXperiencE
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ICT towards sustainable mobility

« The main goal of every transport company: Moving People!

« Focusing on customers needs and expectations iS a mission

« Public transport usage is heavily linked to
— Efficiency of the service perceived by customers

— Attraction of the public transportation service compared to other transportation means (e.g.
car, motorcycle, etc.)

— Easiness of use

« Sustainable mobility habits strictly depends on citizens choices

* ICT can help in several ways

_ml



Simplify user journey: the AMT mobile application

» Goal: providing to public transport customers an innovative and efficient tool for

journey experience
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News

Aggiomnamento sul servizio
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Modalita assistiva
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Orari Percorsi Biglietti Preferit

Sciopero Nazionale del Trasporto Pubblico di 4 ore, >
lunedi 21 giugno

15/06/2021
11 14 giugno parte l'orario estivo del servizio urbano e
provinciale. Pils bus in citta a Genova e pil corse tra >
Santa Margherita e Portofino

14/06/2021

Da lunedi 14 giugno modifiche ai percorsi delle linee >
4e98
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& I'applicazione ufficiale
obilita e Trasporti S.p.A. di Genova
APP AMT scoprirai il nostro mondo
izi di mobilita multimodale, potrai
ransiti dei bus in tempo reale,
preorso ideale per muoverti con
to all'altro della citta, acquistare i
te carta di credito o SMS.

formazioni sull'Azienda, i servizi,
httivita e i progetti collegati al sito

ativa Protezione Dati Personali sul

Servizio clienti:

improving their




Simplify user journey: the AMT mobile application

' 20 updates released since launch (feb. 2019)
230K+ Active users

ﬁ 35K+ Daily active users

3= 20K+ Digitalized subscriptions

4000+ Digital tickets sold daily




AMT mobile application features

 Avoid waiting for the bus at the stop: real time monitoring with forecasted waiting time (2000+
stops available)

1119 & O & 1115 &« O é

Piazza De Ferrari @
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Giordano Outlet - 1 :

Elettrodomestici Iy & 9 2445 - XX SETTEMBRE 1/DE FERRARI

direzione levante

- Transits

Line Destination Timetable Waiting
044 BORGORATTI 11:15:56
044 BORGORATTI 11:21:46
036 PIAZZA MERANI 11:22:12
020 FOCE 11:23:28
036 PIAZZA MERANI 11:23:54
044 BORGORATTI 11:28:46
046 VIA DONGHI 11:30:58
020 FOCE 11:33:118
Imbarco GNV.Gel 036 PIAZZA MERANI 11:33:28
044 BORGORATTI 11:36:46
036 PIAZZA MERANI 11:39:20
020 FOCE 11:42:08
044 BORGORATTI 11:43:46

Ponte Cristofo
Colombo & Ccrowded bus Last data update: 24/01/2022



AMT mobile application features

« Full service schedule at a distance of a touch: each line and service has a dedicated page with

schedules and routes

1117 & 0 @

= CAMT

(O schedules Showall >

Staz. Principe - Via Soliman (Sestri)

Via Soliman (Sestri) - Staz. Principe

Ge-Casella
Q Stops

nY Route map




AMT mobile application features

 1-touch ticket purchase, all digital, available 24/7: digital ticket purchase supporting credit

cards/Google Pay / Apple Pay

1124 & 0 &

Select the ticket to buy

Ordinary 1 100 min

All the AMT urban services for
100 minutes

Cost: 1.50 € ordinario

Bus+Train

AMT services (no Navebus,
Volabus, FGC) + urban
Trenitalia railways for 100
minutes

Cost: 1.60 €

Genova Pass

AMT services (no Navebus,
Volabus, FGC) + urban
Trenitalia railways for 24 hours
Cost: 4.50 €

Daily, 4 passengers
AMT services (no Navebus,
Volabus, FGC) + urban
Trenitalia railways for 24

havra 4

1128 & 0 &

Your ticket 0
ORDINARY ; ¥ e
All the AMT urban 1 100 minuti
services for 100 ‘
minutes J  ordinatio

1 Passenger

Validation Valid until
24-01-2022 11:28 24-01-2022 13:08

Time left: 1 hour 39 minutes

02415

) (M)[e= (G (F

. Remaove ticket from the app



AMT mobile application features

 Go card-less and handle your subscription easily: subscription card could be transferred onto the
application to be used as travel document and renewed in just a couple of touches

MARIO ROSSI

Abb. Prov. Settimanale

24-01-2022
02415

EIOEGE

Expired on:
06-12-2021

N° 5000064

Card registered on

i
3 ~ ¥
) R v
\ 7

@) Renew subscription

i Remove CityPass from the app




AMT mobile application features

- Stay updated on your favourite services: in case of service changes or delays, a real-time
notification will inform you

1120 2 O 6 | 1120 2 © @

= CAMT e
@ Settings

Set assistive mode at every startup

Favourites at startup

Show favourites at startup

App notifications .
to\ Search lines or stops

Select which notification enable or disable

Generic notifications e =
& Service info notifications

Metro
gneo linea 172: il servizio e' limitato a chiaravagna 1
Navebus E causa interruzione della viabilita.
11:00 24/01/2022
Lift/ ropeways Ferrovia Genova-Casella: lunedi 24 gennaio il servizio
. : sara svolto in modalita mista treno e bus. saranno
West hil Iy lines . effettuate conil treno le partenze da casella delle
. . = ore6.20-7.27-8.52-10.38 e da genova le partenze
East hil ‘y lines delle ore 7.35-9.00 - 12.08 - 13.23. tutte le altre corse
. . ) saranno svolte con il bus sostitutivo..
Valbisagno hilly lines 06:00 24/01/2022
P i via pionieri d'italia,linea 6,direzione erzelli: dalle 7:00
Valpolcevera hllly lines del 28/12/2021 il servizio €' deviato su percorsi
: . alternativi causa interruzione della viabilita.
Center hilly lines 07:00 28/12/2021

Genova-Casella railway ascensore cantore-scassi: il servizio &




AMT mobile application: challenges and opportunities

 Main challenges
— Match user expectations via regular APP updates and fixes

— Effort in maintaining services while they are increasing

 Main opportunities

— Better understand passengers needs by analyzing app usage

— Using the app as a driver to digitalization of processes
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Thank you!

Fabio Podda

fabio.podda@amt.genova.it
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