
 

EMOBICITY – 5th Stakeholder meeting 
 

In line with the Project proposal, a local stakeholder group meeting should be held at each participating 

country, in order for the stakeholder members to familiarise with each other, have opportunities for 

dialogue and present current problems on e-mobility policy implementation by their point of view and 

personal experience. 

Therefore, the EIHP organized the fifth stakeholder meeting: 

Title: 5th Stakeholder meeting 

Date: 27.1.2022. 

Time: 10:30 – 13:30 

Place: EIHP, Savska cesta 163, Zagreb 

Host:  Energy institute Hrvoje Požar, Savska cesta 163, 10000 Zagreb, Croatia 

 

This document brings out the Minutes of meeting accompanied with three Annexes: 

1. Invitation letter, 

2. Attendance list, 

3. Event photos. 

  



 

Minutes of meeting 
 

The fifth meeting, like each one so far, brought together key stakeholders from both policy 

decision makers and those involved in the deployment and development of charging 

infrastructure for electric vehicles. This stakeholder meeting was held live in the midst of the 

pandemic, so unfortunately at the last minute a large number of invited participants had to 

cancel their participation. However, the meeting was held because there were enough 

stakeholders from different organizations dealing with emobility, so that a quality discussion 

could take place as well as the transfer of knowledge by the EIHP to stakeholders. 

The stakeholder institutions/organizations that attended the meeting where the following: 

Category Institution/organization  

Policy makers 
The Environmental Protection 
and Energy Efficiency Fund 

The organization responsible for 
implementing the incentive 
policy to develop emobility. 

EV charging 
infrastructure 

deployment and 
operation 

Piraex d.o.o (TSG), 
Kempower, 
HEP d.d. 
Adriateh 

Representative of business 
sector performing the EV 
charging point deployment and 
operation (CPO, MSP) 

 

Bruno Židov (Energy Institute Hrvoje Požar) gave a welcome speech and presented the 

activities in the field of e-mobility that are underway and planned in the Republic of Croatia. 

He presented the progress so far and the achievements achieved within the EMOBICITY 

project.  

Šimun Lončarević (Energy Institute Hrvoje Požar) shared with the audience the experiences 

and knowledge from the study visit in Cluj-Napoca (Romania) that was held as part of the 

EMOBICITY project during this semester. He prepared an informative presentation in which 

he explained the goals and policies of the city and the current achievements in terms of 

transport development. Specifically, it is about the electrification of public transport, which 

includes a large share of electric buses, trolleybuses and upgrades of the metro. He also 

informed about the city's plans for the future defined within their SUMP (Sustainable urban 

mobility plan). 

Tomislav Čop (Energy Institute Hrvoje Požar) presented findings and interesting facts from the 

study visit that took place during this semester as part of the EMOBICITY project in Portugal. 

After introducing presentations, Robert Fabek (Energy Institute Hrvoje Požar) moderated an 

interesting conversation and knowledge exchange of all present stakeholders. 



 
Domagoj Puzak (HEP d.d.) explained what is currently happening in his company, which only 

a few days ago introduced charging at the charging station on highways in Croatia. HEP is the 

owner of the largest number of charging stations in Croatia and this is a very big challenge, 

because charging for EV charging also means providing a complete customer service. In the 

first few days, mostly positive feedback from users. 

Igor Ban (Kempower) has recently moved to a company that develops and installs high-power 

charging stations for cars, buses and heavy duty vehicles. He explained the principle of 

operation of the most modern charging hubs that enable charging at high power and active 

distribution of power at one hub among all connected electric vehicles, in a way that 

maximizes the available power. 

Luka Jambrešić (Piraex, TSG group) he is a technical engineer involved in setting up an EV 

charging station and has expressed the expectation that the demand for the installation of 

small and medium power chargers will be extremely high this year. 

Damir Živković (Adriateh) gave some insights into the business plans of his company, which is 

developing a high-power EV charging station. He briefly described a number of interesting 

features that chargers will have, which will take the user experience to a whole new level. 

At the next LSG meeting, it is expected that participants will be introduced to more technical 

and organizational details about their business. 

Mario Mihetec (FZOEU) comes from the organization that is responsible for implementing the 

incentive policy to develop emobility in Croatia. He acquainted all attendees with the 

experiences and feedback regarding the Public Calls conducted in the past year. He also 

announced a rough plan of activities that the Fund will implement in the current year. 

At the end of meeting, the stakeholders were pleased to participate in the Survey for the 

measurement of “Number of people with increased professional capacity thanks to their 

participation in interregional cooperation activities”. After the meeting, the online 

questionnaire(MS Forms) was disseminated among the stakeholders 

The thematic conversation and networking continued with a light snack and refreshment. 

All stakeholders expressed a strong desire to attend the next stakeholder meeting. 
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