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EMOBICITY — 5t Stakeholder meeting

In line with the Project proposal, a local stakeholder group meeting should be held at each participating
country, in order for the stakeholder members to familiarise with each other, have opportunities for
dialogue and present current problems on e-mobility policy implementation by their point of view and
personal experience.

Therefore, the EIHP organized the fifth stakeholder meeting:

Title: 5% Stakeholder meeting

Date: 27.1.2022.

Time: 10:30-13:30

Place: EIHP, Savska cesta 163, Zagreb

Host: Energy institute Hrvoje Pozar, Savska cesta 163, 10000 Zagreb, Croatia

This document brings out the Minutes of meeting accompanied with three Annexes:

1. Invitation letter,
2. Attendance list,
3. Event photos.
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Minutes of meeting

The fifth meeting, like each one so far, brought together key stakeholders from both policy
decision makers and those involved in the deployment and development of charging
infrastructure for electric vehicles. This stakeholder meeting was held live in the midst of the
pandemic, so unfortunately at the last minute a large number of invited participants had to
cancel their participation. However, the meeting was held because there were enough
stakeholders from different organizations dealing with emobility, so that a quality discussion
could take place as well as the transfer of knowledge by the EIHP to stakeholders.

The stakeholder institutions/organizations that attended the meeting where the following:

Category Institution/organization

The organization responsible for
implementing the incentive
policy to develop emobility.

The Environmental Protection

Policy makers and Energy Efficiency Fund

EV charging Piraex d.o.o (TSG), Representative  of  business

infrastructure Kempower, sector performing the EV

deployment and HEP d.d. charging point deployment and
operation Adriateh operation (CPO, MSP)

Bruno Zidov (Energy Institute Hrvoje PoZar) gave a welcome speech and presented the
activities in the field of e-mobility that are underway and planned in the Republic of Croatia.
He presented the progress so far and the achievements achieved within the EMOBICITY
project.

Simun Lonéarevi¢ (Energy Institute Hrvoje Pozar) shared with the audience the experiences
and knowledge from the study visit in Cluj-Napoca (Romania) that was held as part of the
EMOBICITY project during this semester. He prepared an informative presentation in which
he explained the goals and policies of the city and the current achievements in terms of
transport development. Specifically, it is about the electrification of public transport, which
includes a large share of electric buses, trolleybuses and upgrades of the metro. He also
informed about the city's plans for the future defined within their SUMP (Sustainable urban
mobility plan).

Tomislav Cop (Energy Institute Hrvoje PoZar) presented findings and interesting facts from the
study visit that took place during this semester as part of the EMOBICITY project in Portugal.

After introducing presentations, Robert Fabek (Energy Institute Hrvoje Pozar) moderated an
interesting conversation and knowledge exchange of all present stakeholders.
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Domagoj Puzak (HEP d.d.) explained what is currently happening in his company, which only
a few days ago introduced charging at the charging station on highways in Croatia. HEP is the
owner of the largest number of charging stations in Croatia and this is a very big challenge,
because charging for EV charging also means providing a complete customer service. In the
first few days, mostly positive feedback from users.

Igor Ban (Kempower) has recently moved to a company that develops and installs high-power
charging stations for cars, buses and heavy duty vehicles. He explained the principle of
operation of the most modern charging hubs that enable charging at high power and active
distribution of power at one hub among all connected electric vehicles, in a way that
maximizes the available power.

Luka Jambresi¢ (Piraex, TSG group) he is a technical engineer involved in setting up an EV
charging station and has expressed the expectation that the demand for the installation of
small and medium power chargers will be extremely high this year.

Damir Zivkovié (Adriateh) gave some insights into the business plans of his company, which is
developing a high-power EV charging station. He briefly described a number of interesting
features that chargers will have, which will take the user experience to a whole new level.

At the next LSG meeting, it is expected that participants will be introduced to more technical
and organizational details about their business.

Mario Mihetec (FZOEU) comes from the organization that is responsible for implementing the
incentive policy to develop emobility in Croatia. He acquainted all attendees with the
experiences and feedback regarding the Public Calls conducted in the past year. He also
announced a rough plan of activities that the Fund will implement in the current year.

At the end of meeting, the stakeholders were pleased to participate in the Survey for the
measurement of “Number of people with increased professional capacity thanks to their
participation in interregional cooperation activities”. After the meeting, the online
guestionnaire(MS Forms) was disseminated among the stakeholders

The thematic conversation and networking continued with a light snack and refreshment.

All stakeholders expressed a strong desire to attend the next stakeholder meeting.
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Annex 1 — Invitation letter

EMOBICITY

Interreg Europe

Poziv za sudjelovanje na sastanku projekta EMOBICITY

Poitovani,

Pozivamo Vas kao jednog od dionika u podruéju e-mobilnosti na 5. sastanak projekta EMOBICITY, na
kojem ¢emo predstaviti dosadainja postignuéa u sklopu projekta te prezentirati relevantne primjere
dobre prakse iz podruéja e-mobilnosti. Sastanak ¢e se odriati u Eetvrtak 27. sijeénja 2022. godine u
10:30 u prostorijama Energetskog instituta Hrvoje PoZar (EIHP), adresa Sawvska cesta 163, 10 000

Zagreb.

Za vie informacija o projektu posjetite POVEZNICU.
Teme

Primjeri dobre prakse iz zemalja partnera projekta

* Rumunjska: elektri¢ni autobusi uja\momlgradskom prometu
* Portugal: V2G koncept i aktivho upravljanje punjenjem
*  Budude aktivnosti u sklopu projekta
Diskusija:
¢ Strateski dokumenti relevantni za e-mobilnost u RH - aktualnosti
* Razvoj e-mobilnosti u javnom gradskom prijevozu
Agenda
10:30-10:45 Registracija

10:45-10:55  Uvodna rijeé EIHP
10:55-11:10  EMOBICITY - napredak projekta/postignuéa Tomislav Cop (EIHP)
11:10-11:25  Primjer dobre prakse: Rumunjska Simun Lon&arevié (EIHP)
11:25-11:40  Primjer dobre prakse: Portugal Tomislav Cop (EIHP)

. » Svi sudionici, Moderator:
11:40-12:00  Diskusija - ostalo Robert Fabek (EIHP)

12:00-13:30  Ruéak

S obzirom da nam je Vase misljenje vazno u svrhu ispunjenja ciljeva projekta, nadamo se da cete se

odazvati ovom pozivu.

Potvrde dolaska molimo poZaljite na mail: tcop@eihp.hr
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Annex 2 - Attendance list
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LIST OF PARTICIPANTS
Event: Peti sastanak dionika projekta EMOBICITY/ 5t Stakeholder Meeting of EMOBICITY project

Location: Energy Institute Hrvoje Pozar, Zagreb, Croatia

Date: January 27, 2022

E-mail Signature

Name and surname Institution/ Organization

PoRERT FALEC | EiyP ravke ebobd  Fo LS

‘Qe’/@/m@ (/4‘/9 A g_?%?-\

2 U S s &P

- g = AR 7 ~ ) EE -
TIPS oy P - 5 Sacainnc®2by o Lo e >
i ~ e £
[ABRID HiETET FZoev o oy e &
@ gucl com Vs /
7

EMOBICITYﬂ

Interreg Europe

European Union
European Regional
Development Fund

gor- omn @
éé’t‘ﬁ/" Quers, cop,

Aoy 2,y

<




EMOBICZITYﬂ

Interreg Europe

European Union
European Regional
Development Fund

Annex 3 — Event photos
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