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MINUTES 
5th study visit 

 

 

Introduction  

The EMOBICITY 5th study visit was organised by ADENE, Project Partner 5, and took place 

in Lisbon, on September 20th (Day 1 – Study Visit) and September 23rd (Day 2 - Study 

Visit closing meeting). 

 

Day 1 

The welcome session was held at Lisbon Municipality’s venue with the participation of 

representatives from Lisbon’s City Council (Pedro Machado) and Lisbon’s Municipal Energy 

Agency (Eduardo Silva). 

Further on, Mr. Eduardo Silva provided an 

overview of e-mobility initiatives, activities 

and projects developed by Lisbon’s City 

Council, empahysing the measures included in 

MOVE Lisboa – Strategic Vision for Mobility 

2030, an integrated planning and 

management solution to transform the city 

and ensure the quality of life of its inhabitants 

and visitors. MOVE Lisboa is based on 6 

pillars: integration, trust, connectivity, 

accessibility, innovation and responsibility. 

After this, the participantes visited an electric 

vehicle charging station hub, getting to know 

the main features of the electric mobility 

equipment managed by Lisbon’s City Council. 

At this point, it was mentioned by Mr. Pedro 

Machado that the current infrastructure in 

Lisbon includes 645 normal charging plugs and 

136 fast charging plugs and the goal for Lisbon 

in 2030 is to reach 10.000 plugs. 

 

 

 

Figure 1 - Welcome and overview of initiatives, activities and projects 

Figure 2 - City Council charging station hub 
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Day 2 

On September 23rd was held the Study Visit 

closing meeting, which started with an 

welcome speech from Mr. Nelson Lage, 

Chairman of the Board of Directors of ADENE. 

During his speech, among others, he 

addressed as key points to be highlighted 

that: Portugal is strongly committed to the 

energy transition, that should be fair and 

competitive; EMOBICITY project goals are 

fully aligned with the Portuguese Government’s 

intentions, as well as with ADENE’s mission to develop and enforce activities under public 

policies and promote energy efficiency, including energy efficiency in mobility; EMOBICITY 

project reveals to be an excellent opportunity to closely collaborate with the regional public 

administration (e.g. Azores). 

Afterwards, there was a networking session where each partner had the opportunity to 

comment and express their opinion on the main achievments of the overall study visit to 

Portugal (Lisbon and Ponta Delgada). It was also the occasion to review what had been 

developed in each country, and to forecast how EMOBICITY project can contribute to a 

more sustainable mobility, 

as well as to reinforce the 

exchange of experiences at 

local, regional and national 

levels.  

 

  

Figure 3 - Closing meeting welcome speech by Mr. Nelson Lage 

Figure 4 - Closing meeting 
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Schedule 
 

Schedule 

Sunday, September 19 
to Lisbon, Portugal by plane 
 

Monday, September 20 
Study Visit Lisbon 
 

Thursday, September 23 
Study Visit Closing meeting and return trip to home country 
 

Day 1, Monday, 20 September 2021 – Study Visit (*) 

Portugal 
time 

Theme 

10:00-10.10 Welcome at Lisbon municipality venue (*) 

10:10-10:30 
E-mobility in Lisbon municipality – overview of initiatives, activities and 
projects 

10.30-12.00 Visit to a fast-charging hub or/and e-bike stations 

12.00-12.15 Networking and study visit conclusions 

12.15-19.00 Free time 

20.00-22.00 Project dinner 

 
 
Day 2, Thursday, 23 September 2021 – Study Visit closing meeting 

 
 
  

Portugal Time Theme Partner 

10:00-10.10 
Welcome by Mr. Nelson Lage, 
President of the Board of Directors 

ADENE 

10:10-11.00 Debate and main conclusions All Partners 

11:00 Return flights  
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List of participants 
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Figure 6 - Closing meeting 


