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1. Planning and logistics 

 

1.1. Introduction  
 

The 2nd Spanish Regional Stakeholders’ Workshop (RSW #2) of CAPonLITTER Project took place 

on the 28th of January 2021. This event, organized by the IU-ECOAQUA (ULPGC, Project Partner 

9 in CAPonLITTER), in close coordination with the Fuerteventura Biosphere Reserve, was entitled ' 

The zero waste challenge on the coast of Fuerteventura', continuing the work carried out with the 

stakeholders who participated in the first workshop.  

 

1.2. Communication 
 

Based on the database created during the first months of the project, which has been expanded 

and updated in the following periods, the invitation was sent by e-mail to the different stakeholders.  

 

With this regard, it should be noted that 3 e-mails were sent: 

− The initial invitation, in which the invited stakeholders were provided with an online 

questionnaire, in order to identify the profile and availability of the participants in order to 

determine the date of the workshop and the structure in order to split in working groups, 

according to the themes identified and prioritized in the first RSW. 

This form collected the participants email, name, institution, and agreement with the 

European General Data Protection Regulation (GDPR). 

 

− A second email confirming the dates and sending the registration link, in case there were 

stakeholders who had not yet had the opportunity to register for the workshop. 

 

− A third email, providing the link to the meeting and the different working documents prepared 

for the development of the workshop, so that stakeholders could consult the information 

beforehand: agenda (see Figure 1), methodology summary, compilation of good practices, 

good practice worksheet, etc.   
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 Figure 1. Event agenda for the RSW #2 

 

Information on the workshop was shared on the websites and social networks of IU-ECOAQUA, 

ULPGC and other participating stakeholders.  

 

 

1.3. Objectives of the RSW #2  
 

Within the RSW #1 in Fuerteventura, held in January 2020, the participating regional stakeholders 

identified the main challenges for zero waste beach management, zero waste events on the 

coastline, and the possible ways forward to the establishment of a zero waste coastal community 

in Fuerteventura. 

 

For this RSW #2, the main objective was to make progress through a participatory methodology in 

the search for specific solutions to be implemented in Fuerteventura, in order to contribute to 

preventing the appearance of marine litter, mainly from activities linked to tourism or of a 

recreational nature in the island's coastal areas. 

 

This approach aimed at direct implementation of the best practices jointly designed is at this stage 

possible mainly due to the great value of the learning gained to date through the exchange of 

experiences within CAPonLITTER actions. 
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1.4. Adaptation of the workshop methodology  
 

Following the proposed objective, more detailed and consensus-based good practices were to be 

proposed for application in Fuerteventura as a result of the present RSW #2. 

  

For this purpose, the methodology proposed by the Lead partner FCT-NOVA was complemented 

with working material consisting of a selection of the good practices identified to date as relevant 

to Fuerteventura Island context, both following the RSW #1 and the different ILEs already 

developed within CAPonLITER’s activities (see Table 1). The proposed approach would benefit 

from a better capitalization of the good coastal management practices already identified as relevant 

to Fuerteventura. 

Table 1. ILEs developed within CAPonLITTER activities prior to RSW #2. 

ILE Theme 

Marseille (France) 
PP7 - MerTerre 
March 2020 

Waste management in bathing coastal sites, in particular on the role of beach 
facilities to prevent waste, its voluntary engagement and zero waste approaches. 

Varna (Bulgaria)  
PP4 - UBBSLA 
June 2020 ¡online! 

Beach waste management, in particular waste disposal and collection aspects. 

Rovinj (Croatia)  
PP3 - IRENA 
September 2020 
¡online! 

Use of economic instruments to prevent littering behavior, prevention of redundant 
waste through incentives or taxes and encouraging collection of pervasive items. 

Fuerteventura (Spain) 
PP9 - IU-ECOAQUA 
December 2020 
¡online! 

The role of local communities, how to improve awareness of beach-users and 
citizen science in preventing, managing and monitoring marine litter in coastal sites. 

 

 

The information on the selected good practices was provided to workshop participants prior to the 

meeting as a list of good practices (see Figure 2a) and as short summaries of each good practice 

(see Figure 2b). 

 

Following the methodology proposed by the Lead partners FCT-NOVA, the idea was to split the 

group in different rooms and work in specific good practices, in order to fill in the work practice 

worksheet.  
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Figure 2a. A section of the list of pre-identified good practices provided to workshop participants. 

 

 

 

Figure 2b. Images of the summary presentation of one of the good practices. 
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Figure 3. Good practice worksheet (Spanish version). 
 

 

1.5. Online survey  
 

As part of the organization of the event and adaptation of the proposed methodology, a 

questionnaire was designed in Google Form, in order to establish the dates and the composition 

of the working groups according to the profile and availability of the participants.  

 

The issues proposed in the survey were based on the Cloud Structuring results identified and 

agreed in RSW #1, giving stakeholders the opportunity to propose which of these issues they were 

most prepared to address or prefer to contribute to:  

− Environmental behavior, education and awareness 

− Policy and regulation 
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− Zero Waste Alternatives (eco-innovation, returnables, green and blue 

economy) 

− Partnerships and commitments 

− Management and required infrastructures. 

 

In order to prioritize and give a better focus to the issues addressed in RSW #2, the result obtained 

in this first questionnaire, shown in Figure 4, was taken as a reference: 

 

 

Figure 4. Zero Waste Challenges raised and voted in the survey.  
 

 

In this first form, registration fields were already established, for whose data collection the invited 

stakeholders were also informed about the authorization for the collection of photographic and 

video files for use as working material and/or for public disclosure for the purpose of communication 

of project results (in application of Regulation (EU) 2016/679 on the protection of individuals 

regarding the processing of personal data and on the free movement of such data).  

 

The information contained in this form is presented as Annex I.  

 

 

1.6. Online venue  
 

Unlike the RSW #1, and although during those months the possibility of organizing a face-to-face 

event in Fuerteventura was considered, the workshop had finally to be organized in online format 

due to COVID-19 restrictions.  

 

The technical support to carry out the workshop was provided by Microsoft Teams, one of the 

licensed software used by the University of Las Palmas de Gran Canaria for this type of online 

events. This platform for teamwork and meetings is easy to use and allowed the workshop to run 

smoothly from a technical point of view.  

 

With regard to the organization of the online work, although initially and according to the proposed 

methodology, it was planned to divide the participants into smaller working groups, a special 

interest from the stakeholders was identified in working on the good practices jointly. For this 

reason, the session took place in a large group discussion, where, initially, participants introduced 
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themselves by sharing their profile and motivation to be part of this participatory 

process in the framework of the CAPonLITTER project. 

 

 

1.7. Registration  
 

As mentioned above, the registration was carried out using a Google Form questionnaire. 

 

According to the information compiled about the participants’ profiles (see Table 2), the RSW #2 

was attended by 24 people from different fields of action, including stakeholders linked to green 

entrepreneurship, NGDOs associated with conservation and sustainable development, staff linked 

to public administrations, leisure activities organizations, waste management providers, etc. Figure 

5 shows some of the participants during the workshop, while Table 1 presents the profile of the 

participating stakeholders: 

 

 
Figure 2. Some of the participants during the RSW #2.  

 

 

Table 2. Profile of the participating stakeholders. 
Category Number of participants 

Packaging and Service/Goods Producers linked to tourism 3 

Distributors and retailers 1 

Consumers 0 

Waste Management Services 1 

Political and Coastal Management Authorities 3 

Civic and Non-Governmental Organizations 4 

Academia and Research 3 

Environmental education and awareness 2 

Total of Stakeholders 17 

Staff 3 

Journalists 1 
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2. Workshop activities 
 

2.1. Introduction & presentations  
 

The workshop started with a welcome by Ricardo Haroun, deputy director of the IU-ECOAQUA 

and coordinator of CAPonLITTER actions as Project Partner 9. Following, team member Candy 

Cecilia introduced CAPonLITTER project, and Yaiza Fernández-Palacios explained the 

methodology for the collaborative identification and preparation of good practices.  

 

2.2. Collaborative work 
 

After the presentations on the project and the methodology to be applied in the workshop, one 

participant drew attention to the value of best practices contained in the additional material 

provided. A quick joint review of this of the compilation of good practices previously identified within 

CAPonLITTER project actions, mainly in the Interregional Learning Events (ILEs) and 1st Spanish 

Regional Stakeholders’ Workshop.  

 

A rich debate on the great value of the experience collected to date through the exchange of 

experiences within CAPonLITTER actions was followed by the agreement to modify the 

methodology and work collaboratively on the design of only one good practice worksheet on that 

day, although with the aim of reaching compromises for its operative implementation.  

 

It was also agreed that in the coming months we would have specific meetings to work on other 

good practices, to prepare the corresponding worksheet and continue transfer of good practices 

for implementation.  

 

This work plan for the joint preparation of new good practices would always have in focus the 

incorporation of elements for the Action Plan for the improvement of the Policy Instrument related 

to the Tourism Strategic Plan of Fuerteventura. 

 

The chosen practice for that first good practices transfer for implementation meeting was the Blue 

Bag initiative, originally implemented by Ponikve Eko Otok Krk in the Island of Krk (Croatia) and 

presented in ILE #2 hosted online by the Union of Bulgarian Black Sea Local Authorities (UBBSLA, 

Bulgaria) on July 9th, 2020.  

 

The information available on the Blue Bag initiative was reviewed, and the stakeholders 

participating at that ILE#2 recalled the main elements that would be useful for the case of 

Fuerteventura. Participants discussed and contributed the best options for the effective transfer of 

the original Blue Bag to the context of Fuerteventura. Thus, the good practice template was filled 

in (see Figure 4).  
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Figure 4a. Good practice worksheet for transfer of the Blue Bag initiative (Page 1). 
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Figure 4b. Good practice worksheet for transfer of the Blue Bag initiative (Page 2). 
 

 

It was agreed that the action would be implemented under the joint coordination of the Marine Litter 

Observatory of Fuerteventura (OBAM) and CAPonLITTER Project via IU-ECOAQUA team, and 

with the participation of main stakeholders involved, mainly the Biosphere Reserve of 

Fuerteventura, Clean Ocean Project, Martínez Cano, Plascan, the fishermen organizations and the 

operators of recreational activities at sea. In the coming weeks and months there, specific meetings 

would serve to track the progress of the agreed actions towards implementation. 

 

It was also agreed that the following good practices transfer for implementation meeting would 

focus on the discussion of the best options for the establishment of a certification for 
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environmentally responsible establishments (hotels, restaurants, shops). The 

main available experience for this task is Clean Business initiative by Clean Ocean Project, regional 

stakeholder in Fuerteventura. Other relevant experiences identified within CAPonLITTER tasks 

would be brought to the specific meeting. 

 

 

2.3. Closing and evaluation 
 

To finalize, Ricardo Haroun made some final remarks on the good progress of the participative 

work in Fuerteventura and dedicated a few words of appreciation for the participation of the regional 

stakeholders. Before the closure of the session, attendees were informed that they would receive 

the workshop evaluation questionnaire by email. To collect feedback from the participating 

stakeholders, a Google form was designed. The feedback on the workshop from the participating 

stakeholders has been especially useful and, in general terms, very positive. The following aspects 

were collected from the feedback received:   

 

 
What did you like most about the workshop? 

− The brainstorming the contributions in the Good practice 

− The participation and involvement of the group. 

− The participatory fluency 

− The enrichment of the project with plans and methods of action from different countries in the 

fight against plastics. 

− The planned timetable and organization 

 

What did you like least about the workshop? 

− There was a lack of participation from some actors/sectors. 

− Some initial confusion with the methodology 

− Having to hold the meeting telematically. That this situation will soon pass. 

− The way in which the project resources were initially presented. 

− That the time was too short to discuss other actions to be carried out on the island of 

Fuerteventura. 

 

Any suggestion/s? 

 

− Sending the material more days in advance, in order to read it calmly before the workshop and 

work on it.  

− Be a bit less ambitious with the topics of the Best Practice workshops, focusing on one topic 

at a time. 

− It would be good next time to share a screen to show the resources from the beginning. 
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Annex I. Online survey for the organization of RSW #2  
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