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Agenda 

▪ Welcome & Housekeeping
▪ Introductions
▪ Overview of Healthy City Approach
▪ Overview of the Trailblazer Programme
▪ The Birmingham Basket Discussion
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Our Ambition to become a Healthy Food City

PAGE 3

Birmingham – a city of growth where 
every child, citizen and place matters

• Creating a health food planning and 
economic climate (Workstream 1)

• Creating a better understanding of 
food in the city through the 
Birmingham Basket (Workstream 2)

• Creating a healthy apprenticeship 
workforce that understands health, 
healthy eating and can support a 
healthier food economy (Workstream 
3)
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Whole System Action Is Needed
Research, like the 
Foresight report, has 
shown that tackling 
obesity needs lots of 
different actions.
Action is needed at 
different levels of 
society and by 
different types of 
organisations working 
together in a range of 
different areas.

https://foresightprojects.blog.gov.uk/2017/10/04/dusting-off-foresights-obesity-report/


Creating A Healthy 
Food City
▪ Healthy food 

environments in 
communities, 
workplaces and 
schools

▪ Healthy food 
economies

▪ Communities of 
identity and place 
informed 
approaches

▪ Social narrative 
about food

Creating An Active City

▪ Active environments, 
including making the 
most of the CWG 
infrastructure 
opportunities.

▪ Accessible provision
▪ Community 

co-production
▪ Social narrative 

about activity

Three Pillar Approach
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Supporting Weight 
Management
▪ Maximise engagement 

with existing support 
and resources e.g. 
C4L, OneYou, NHS 
Weight Management 
course & app, HENRY 
in early years settings.

▪ Maximise positive 
opportunity of NCMP 
through School 
nursing service and 
NHS Health Check.



CREATING A HEALTHY FOOD CITY

Developing our approach



The Food Journey

Image source: https://www.eufic.org/en/food-safety/article/food-industry-standards-focus-on-haccp

https://www.eufic.org/en/food-safety/article/food-industry-standards-focus-on-haccp


PAGE 11

Urban Food System



Our initial thinking on Vision and ambition

Birmingham is a Healthy Food City with a 
thriving and sustainable healthy food 

economy that reflects the diversity of our 
citizens and where healthy food choices 

are easy, accessible, safe, affordable and 
normal in every community.
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Milan Urban Food Policy Pact

▪ Milan Urban Food Pact which is 
a European partnership for 
action on creating healthy food 
environments in cities and 
towns.

▪ Birmingham joined as one of 
the founding partner cities and 
has been awarded for its work 
on food in 2015.

▪ The partnership enables 
connection with a network of 
193 cities across the world to 
share learning on approaches 
to food in urban environments.
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BINDI Partnership

▪ Bindhi Project in partnership with 
Pune, India to work together on 
creating food smart cities.

▪ Both Pune and Birmingham are 
second cities in their respective 
countries, both have significant 
educational footprints of 
universities and schools, strong 
links to manufacturing and industry 
and growing and evolving 
economies.

▪ The partnership is supported by the 
Food Foundation who are funded 
to do this by DIFD and Tata 
Foundation.
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Food Foundation Policy Audit

▪ As part of the development work for the Childhood Obesity 
Trailblazer pilot we recognised a need to audit the current 
policy framework against best practice policy - nationally and 
internationally.

▪ Food Foundation are leading this work, which will also 
develop a policy audit tool that can be then become a shared 
resources for other areas to draw on. 

▪ This work will report in late Summer 2019.
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OBESITY TRAIL BLAZER PROGRAMME

Developing our approach



3 Work-streams

Growth
- Planning toolkit
- Economic growth levers

Data
- Birmingham Basket tracker

Skills
- Spiral curriculum in Apprenticeships
- Food system skills pipeline
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Workstream 1: Growth

▪ Final version of the 
Healthy City Planning 
toolkit piloted through 
Perry Barr Phase 2 
CWG site

▪ Initial meetings with 
economic growth 
departments in BCC 
to scope 
opportunities

▪ Integration of a 
‘healthy food 
economy’ as explicit 
objective of East 
B’ham Strategy 
consultation

Progress to date
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Workstream 2: Data Workstream 3: Skills

▪ Great City Digital 
Food Hunt to map 
data sources across 
the food system in 
Birmingham

▪ Analysis of YouGov 
‘Food Concerns’ 
survey – B’ham 
sample

▪ Meeting with Kantar 
and ONS to review 
B’ham sample

▪ Mapping of level 1 
to 7 Apprenticeship 
models and 
Pre-apprenticeship 
landscape in 
Birmingham.

▪ Met with a series of 
apprenticeship 
providers to 
understand how 
best to develop 
spiral

Established ‘Creating a Healthy Food City’ 
Forum reporting to Health & Wellbeing Board, 
chaired by Cabinet Member for Health & ASC



Local Evaluation Focus
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University of Birmingham is our local 
evaluation partner, led by Prof. Emma 
Frew

• Focus on evaluation of impact of 
Workstream 3 - Creating an apprenticeship 
workforce that understands health, healthy 
eating and can support a healthier food 
economy

• Before and after experimental design – 
comparing pre-October 2020 comparator 
group to post-October 2020 intervention 
group 

• Including all levels of apprenticeship 
(Traineeship to MBA) and quality of training 
will be assessed as well as attitudes and 
aspirations

Baseline 
knowledge & 
understanding 
assessment 
cohort 1

Intervention of 
spiral curriculum 
across Level 1-7 
apprenticeships

Assessment of 
knowledge & 
understanding in 
cohort 2



Workstream 1: Growth

▪ Lack of good 
practice examples 
of sustainable 
healthy food 
businesses for low 
socio-economic 
markets or entry 
points

Three Big Challenges to date
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Workstream 2: Data Workstream 3: Skills

▪ None of the national 
data sets on food 
have a large 
enough sample size 
in Birmingham to be 
representative

▪ Considering inequalities 
at scale and breadth

Creating a healthier food 
environment therefore 

involves stimulating both 
supply and demand and 
producing an economic 

logic model. 

Engaging with Supermarket 
chains to explore timeline to 

retail data becoming no 
longer commercially 

sensitive

Governance & 
Engagement

Commissioned ‘Seldom 
Heard voices’ focus groups 
with support of LSHTM & 

BINDI partnershipLaunching Birmingham Food 
Survey to capture broader data 

with BINDI partnership



THE BIRMINGHAM BASKET



The Ambition
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To establish a retail basket 
tracker to provide timely 
insight into the food 
purchasing behaviour of 
Birmingham.

The basket will provide a 
mechanism to understand 
impact on the food culture 
and behaviours of the city.

Secondary ambition….

The Basket tracks the 
cost of a healthy diet in 
Birmingham….



Group Work

▪ What should we put in the basket?
▪ Why?
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Group Work
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▪ Does it matter who sells it?
▪ Why?



Group Work
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▪ Does it matter at a population level who buys it?
▪ Why?



Data Sources Exercise

▪ Who holds this data?
▪ How can we get it?
▪ Does it matter how old it is?
▪ How big is representative?
▪ How would we analyse it?
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Next Steps

PAGE 28


