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Draft programme partner meeting 
4 to 6 June 2019
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Monday, 3 June 2019 
	
	Partners arrive in Tallinn / Travelling to Kuressaare by “project” bus, leaving Tallinn Airport at 18:00 (or as soon as the people arriving at 17:20 reach the bus, we are time-critical); ferry to Saaremaa at 19:55; in Kuressaare at app. 21:30


	
	Any food and drinks are at your own expense // There’ll be a possibility for a light meal in the hotel at the arrival in Kuressaare as well as on the ferry (crossing time 25 minutes).




Tuesday, 4 June 2019
Location: Town Hall and MERI hotel (in case of rain, taken by car to Town Hall)
	09.40
	Walking from the hotel to the Town Hall


	10.00-11.00
	Kuressaare Town Hall
· Welcome to the island of Saaremaa, Mr Madis Kallas, Mayor of Saaremaa Municipality
· Introduction to the programme and practical information


	11.00
	Walking to the MERI hotel (in case of rain, taken by car to MERI hotel)

	11.30
	Tea, coffee and sandwiches 


	12.00
	Project meeting, Project Manager Simon Tijsma
· Project approach/methodology to Action Plans (innovation funnel) – S.Tijsma, A.Ruiter
· Discussing the elements of the project approach – Tipping Wheel (Prof.H.Brezet/N.Belmane), things to be finalised (youth study (N.Belmane)), any other issues).
· Action Plan template and an example from Lead Partner (S.Tijsma, A. Ruiter)
· Discussion about new project ideas

	[bookmark: _Hlk3904564]13.30-14.30
	Lunch 


	14.30
	Partner update and survey (by partners) of already running actions.

Partners have 5 minutes each to inform partners about:
1. What activity of last semester are you proud of.
2. What activity are you going to do next/What is your next step.
3. Do you need any help or advise?


	16.00
	Tea and coffee break 


	16.30
	STEERING GROUP meeting
The Interreg project Lead Partner organises this official steering group session to discuss and decide on planning, finances, communication, reporting, practical information.
NOTE: A representative of each partner is invited for this meeting to discuss the management of the project.


	19.00
	Dinner, Restaurant Ku-Kuu (Resort Club), Lossipark 1



[bookmark: _Hlk508000936]Wednesday, 5 June 2019
different locations
	9.47
	Departure bus from the hotel to the STUDY VISITS
 

	10.00
	SCC: Small Craft Competence Centre (Tallinn University of Technology), Tallinna Str. 19, Kuressaare, www.scc.ee
Research and development centre for sustainable marine engineering.


	11.00
	NPO Kuressaare Edukontor, Tallinna Str. 1, Kuressaare, 
https://edukontor.ee/en/home-eng/ 
Coworking space for freelancers, teleworkers and small businesses to share office space. Working side-by-side and interacting with people of different backgrounds generates synergy and surprising ideas. Community initiative.


	11.30
	Travelling to East-Saaremaa
· OÜ Sandla Puit, Sandla village, http://www.sandla.com/en/ Innovating production processes and increasing the resource efficiency of the plant. Company of timber products: garden- and summerhouses, saunas, pavilions, outbuildings and garages
· OÜ Alunaut, Tornimäe village, http://www.alunaut.ee/ 
Traditional craft, new materials: building aluminium boats
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	Lunch during visit: Koplimäe Ecological Grain Farm, Uuemõisa village 


	
	https://koplimae.eu/ A small self-sustained family business, from growing raw materials to making cereal products. Innovation may be hidden in well-forgotten ancient traditions! 
· NPO Piidivabrik, “I Land Sound” – Festival of Experiences; in Orissaare, https://ilandsound.ee/, organisers present the festival and new solutions they apply. Carrying out a 4-day event in an innovative way.
· Unique in the world: football field with a permanent player – oak tree. Stopping at the European Tree of the Year 2015
· Rautsi Vegetables Farm, in Orissaare (over 20 different types of vegetables – with the real taste of food; cooperation with the best restaurants in Estonia)
· Stopping at Lake Kaali, actually a meteorite crater, on our way back to Kuressaare


	Approx.
18.15
	Back in the hotels


	19.00
	Dinner in restaurant Hafen, Tori Str. 4





Thursday, 6 June 2019

Location: Hotel GOSPA, Tori Str. 2

	
	Topic of the session: New Business Models

	9.30-11.00
	Panel session moderated by Anu Vares, Development Adviser, Saaremaa Municipality
      Welcome words by Mrs Kristiina Maripuu, Deputy Mayor, Saaremaa Municipality 
· Islands as an integral part of the innovation ecosystem and the need for changes in thinking to grasp the shifting economic paradigms. S. Tijsma
· Backcasting planning method and eco-acupuncture. Dr. İdil Gaziulusoy, Aalto University, Finland
· Examples of new business models, ventures from macro to micro. Prof. H. Brezet


	11.00-11.30

	Coffee break


	11.30-13.30
	Working in groups: Adding value to islands to facilitate applying new business models.
Introduction to TIPPING approach, group discussions, summary of discussions
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	Lunch, Hotel GOSPA and formal closure of the project meeting.


	
	
The “project” bus to Tallinn in the afternoon/evening (the departure time will be agreed during the days in Kuressaare)

Study visits in Kuressaare for those staying in Saaremaa and dinner.


	
	



Friday, 7 June 2019

	

	Hotel check-out, leaving Estonia



27 May 2019


Travelling suggestions:

1. Travelling to Estonia/Tallinn
Here you can find the list of destinations https://www.tallinn-airport.ee/en/flight-info/destinations/ and find flight schedules in the calendar. 

2. Travelling Tallinn-Kuressaare-Tallinn
3 June
[bookmark: _Hlk7605559]We will have a “project” bus from Tallinn Airport to Saaremaa/Kuressaare with the departure in late afternoon, depending on the time of people arriving in Tallinn. 
It takes about 3.5 to 4 hours by bus (Tallinn-ferry to Saaremaa-Kuressaare). 

There are public buses from Tallinn Coach (Bus) Station (easy access from the airport by tram and not far) to Kuressaare (at 11:45, 13:00, 14:00, 16:30, 17:35, 20:00, 22:15). Tickets can be bought in the Coach Station or on bus.

When travelling back home and having an early morning flight from Tallinn on June 7, it is better to stay in Tallinn overnight from 6 to 7 June, in the Ülemiste Hotel that is in a 6-7-minutes walking distance from the airport.

6 June
In the afternoon there’ll be a “project” bus from Kuressaare to Tallinn.
We will also arrange Kuressaare-Tallinn transport on 7 June, if required.

Booking hotels in Kuressaare:

Please indicate “Islands of Innovation” when booking a room:

GOSPA Hotel (https://www.gospa.ee/eng), Tori Str. 2, Kuressaare
12 rooms available, including buffet breakfast, WiFi, unlimited access to saunas and pools, unlimited access to fitness centre and training classes, bathrobes:
83 € single room/night
95 € double or twin room/night

Booking: info@gospa.ee
Password: Islands of Innovation

Spaa Hotell MERI (http://www.saaremaaspahotels.eu/en/), Pargi Str. 16, Kuressaare,
13 rooms (seaview, balcony) available, including buffet breakfast, WiFi, free entrance to sauna, pool and gym: 
60 € single room/night
65 € double room/night 

Booking: sales@saaremaaspahotels.eu 
Password: Islands of Innovation

The hotels are located in neighbouring buildings at about 70 m from each other. 


In case of any questions, you are welcome to call anytime:
INGRID TILTS	+372 5 202 646
ANU VARES	+372 5 169 750
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