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1. Executive summar

The 2" Thematic Workshop of the CultCrea TE project, on fBest practices of CCT
based on CCl so organised by PP5 Nicosia Tourism Board , took place on the 6™-8" of
November 2019inthe Boar d 6 s p,rNeosia s@/@us .

The purpose of the Workshop was for participants to exchange experience, present

best pract ices and innovations regarding the present and potential of Cultural and
Creative Industries  on Cultural and Creative Tourism . The themes addressed and
discussed involved a) Transfer of best practices , b) Stakeholder involvement :
¢) Policy Change, Potential Actions for the Action Plans :

The main conclusion of the workshop was that the Cultural and Creative Sector could
be a driving force for local economies as it can be applied to CCT and, through it ,
promote their particular characteristics. In addition, consumer preference studies
show that tourists are looking for new products and alternative forms of tourism with

a creative character and more active participation, resulting in an increase in the
appeal of Creative and Cultural Industries. However, it was stressed that further

action is needed to strengthen the sector through the integrated development of

strategies and guidelines at both national and local level . Regarding the BestP  ractices
presented inthe workshops , animportant outcome was the decision for every partner

to focus only on some good practices from their regions which are more relevant and

applicable.
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-Alt is my pleasure and prtodayjohleegadoft o
the Nicosia Tourism Board to this 2nd
practices of Cultural and Creative Tourism based on Cultural and
Creative I ndustrieso.

- We are indeed honoured to have here with us today distinguished
representativesand partnersdé stakeholders of L
English, Hungarian, Italian and Greek Municipalities.

- Our vision is that, no less nor more, of establishing sustainable and
effective synergies between creative actors and places for utilizing

skills, technological tools and knowledge and , aligned to the tourism
needs and expectations , to generate unique, creative and meaningful
cul tural content and experienceso.

Mrs. Eleni Tanou
President of Nicosia Tourism Board
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1. Proceedings of the presentations

Session 1: Opening i1 Setting the Scene
Mo derator: Nicosia Tourism Board ( CY)

o Opening address - NTB President

This first session started with the welcome notes of Mrs. Elena Tanou -
NTB President who expressed her pleasure at organising  Workshop B
of the Cult-Create project .

Recently, she continued, Nicosia Tourism Board completed the first
phase of the «c i t yub and comprehensive rebranding. During the
process , studies, focus groups and research revealed and confirmed
that the local Cultural and Creative Sector r epresents one of the
key competitive advantage  s.

She mentioned that in Nicosia
there is a large pool of  qualified
young people with specialized
knowledge, skills and talent
involved in the arts , cultural
production and creative
entrepreneurship.

In addition various
accelerators provide essential

and fruitful serv ices to the
creative industries. In
particular, the Ministry of Education and C ulture and the National Youth
Organisation are providing grants and funding opp  ortunities . What

should be crucially mentioned is the rapidly growing sectors of
innovation, the sciences and emerging technologies , Which in Cyprus
are rated higher than the European index average, have consistently

developed strong partnership s with the Creative Industries.

THEMATIC WORKSHOP B: BEST PRACTICESOF CCTBASED ON CCI 6s
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0 Welcome Note - Nicosia Municipality

Dr. Kyriacos C. Tsimillis, representing the  the Mayor and the Municipal
Council of Nicosia , welcomed participants to the workshop. He
highlighted the high
cultural  significance  of
the Leventis Gallery
where the Workshop
was taking place and
said a few words about

the historyof Ni cosi a. il
fully endorse the
message for tourists
having the living
experience of culture
and creativity,
becoming aware ofsome i mportant features of differel
0 Welcome Note - Deputy Ministry of Tourism
The r epresentative of  the Deputy Minister of Tourism pointed out that
the Ministry invests in cultural tourism which constitutes not only a
stand -alone product, but
also an intrinsic part of the
destination that enriches the
tourist experience
throughout the year.
She mentioned the extentto
which an  cultural event
attracts tourists from
abroad, its contribution to
sustainable tourism growth,
and the con tent and
character of the event as
key elements in assessing
their efficacy to developing the local tourist experience. And therefore
praise d any effort that aims at improving the quality of this product
and reinforcing its role in the development of sustainable tourism.
7
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o Address by | ead partner VTA

In his opening

ficosa address, Mr. Sijats ,

R e as repre sentative of
e roursa assoCIATION lead partner, thanked

- NTB for the ir
hospitality and

expressed his

pleasure at being the
lead partner of a
project which deals

with culture and creative tourism . He <cited VTInAiferentr ol e
projects and referred t o hi s organi zationods
accomplishments over the years . He me ntioned the need for the

development of creative tourism activities wherein modern tourists
can participate as co -creators of products and experiences, and not

just viewers of new places and exhibits . Concluding, he hop ed the
Cult-CreaTE project would accomplish an excellent output f or every
participating region.

o Project Coordinator -Manos Vougioukas

Mr. Vougioukas, the General Secretary of
ECTN, started his speech by describing the
progress of the project so far, the
achievements of its pa
Rigaand Veneto, presenting itsrationale and
mapping out its future activities and
partner so meetings i n
Naoussa. He pointed out thatthe CultCreaTE
project was conceived at meeting of
potenti al partners at the offices of the
Reperesentation of the Veneto Region in
Brussels back in 2017, and was premised on

the European Commission 6 2012 definition
of Cultural and Creative T ourism.

i Cul 1 wamdaCreative Tourism co -exist
rather than compete wi t h each o

THEMATIC WORKSHOP B: BEST PRACTICESOF CCTBASED ON CCIl 6s
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stressed . He also explain ed that CCl sare not just arts and crafts but
they cover a wide range of tourist products , including high end
products. A C G ls a good way of tackling seasonality as tourist s are
interested in cultural tourism, not just in t  he typical sea and sun
aspecto

He mentioned the overall objectives of the project while a main aim

of the project is the capacit y building of eachilpartner
recommend to each of you to focus only on some of your CClI s

because every region can potentially have a lot of them. For this

Workshop B we are looking for best practices , hot just for good

practices ,t hat means i1itdés even in a higher | eve

Concluding, he refered  to the capitalization of the project - how the
outp uts can affect each region and commented on the pro
general structure

THEMATIC WORKSHOP B: BEST PRACTICESOF CCTBASED ON CCI 6s
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Session 2:  Good Practices and Results from Other Projects
and Initiatives on CCT B ased on CCls
Moderator: Nicosia Tourism Board

o0 Creative Tourism: Challenges and Opportunities

Independent Cultural Producer , Mrs. Argyro Tomazou , presente d the
trends of local cultural t  ourism , showing statistical evidence  of the
touri stsdé activities.
there was a strong dyn amics
of young local Artists &
Contemporary C reatives
offering some the
corresponding examples. She
also m entioned a variety of
festivals taking place
throughout Nicosia. Last , but
not least, she referred to the
challenges facing CCT and
propose d a set of culture walks in Nicosia and di ffe rent creative
workshops which it  would be easy to develop in the short run and
would boost local CCT.

o0 The prospects of collaborative cities: from locality to
scalability

Ms. Natasa Christou,an Architect, Academic and Entrepreneur, s poke
o n O Prbspects of Collaborative Cities  : From Localityto S calability 6
and presented her work as
facilitator of CCI projects ,
bringing people together,
establishing appropriate
networks and generating
collaborative projects in the field.

Her mantra: Accelerating
Innovation.

10
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Europe

o Cultural and C reative Tourism in Cyprus

Associate
University Cyprus, D

creative tourism we need to
policy framework 0 .

He argued that policy makers
CCls which is

value nowa days. Another

Cyprus is that tourist agents direct tourists
cultural content just
more convenient

to places without high
because it is
agents themselves

He concluded that
meaningful
services so we have to creat
fithe more senses people

experience they

Professor in Tourism Management
r. Nikolaos Boukas i
is the natural evolution of cultural tourism T
experience economy. Nonetheless,
concentrate on the re

it not appreciated in

N
fipeople  want m

experiences not only good
€ more memor
to appreciate a cultural asset, the better the

at the European

nsi st e deativhtautismi ¢
a shift from service to
he added, in order to embrace

-orientation of the

are not so i nterested in the concept of
its true
problem in

to the

-

abl e

gai no.

eXxperwhikenceso

0 Creative Industry Quarter: A strategic priority for Nicosia

The coordinator of Nicosia
Muni ci pal i t ynfegrated
Sustainable Urban Development
Strategy , Mrs. Maria Mavrou,
presented Nicosia M unicipality 6 s
projects regarding CCls and their
link to tourism . Among others,
she described the plan to develop

a CCl quarter in Nicosia
research and enhancing the entrepreneurial capacities
based on
a Vision materializing in an Integrated Sustainable Urban
Development Strategy and aiming at Research, Te chnology and
Innovation -driven R ejuvenation

|

contributing to
in the sector and referred to the Nicosia Restarted project

11
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o Makerspace Project

Mr. Marios Constantinides , elaborated on the
concept and operation of O6Maker sp.
Amul tifunct i opaces apenda thepablics 0 ——
of feri Aagorfkada g ar e a speoplewwith r
common interests can socialize and collaborate .

T h e yfocus on the community ; h ost educational
events and casual sessions ; p romote innovation
encourage the entrepreneurial spirit by providing

access to a networking space , knowledgeable
tutors and mentors ; e ncourage experimentation in
the development and creation of products and

design concepts 0 . They tend to be generally
stocked with similar types of equipment like 3D
printers, laser cutters, CNC machines, hand tools e~
etc. iAlt hough these spaces have

he continued, they are also different in a few ways. To start with, two
of them, FablLab (M.I.T) a nd Techshop (Techshop) are trademarked
names for part icular makerspaces. One is governed by a corporation
(Techshop) and the other a foundation (Fab Foundation) and each
have their own specific rules and charters

He concluded on adescription of the Makerspace he founded, its main
objectives and scope, as well as the facilities it is offering.

o Rise Project

Ms. Styliani Petroudi, senior project
manager of Rise (Research Centre on
Interactive Media) presented the
RISE initiative which aimed at
reach ing out fito all the museums and
heritage sites in Cyprus interested in

a collaboration aiming to incorporate
emerging technologies that would
help them meet the needs of the
current digital era and become more
visible and att ractive o.

She referred to the @lternative 6 Ledra Palace Museum now being
built, which will allow current and future generations to explore this
unique and historic Nicosia landmark, as it aims, through RISE

12
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practices and tabang bubhstofies @ y f pdople from various
backgrounds who experienced the Ledra Palace Hotel with one way

or another: as guests, as audience in a concert or a show, as
participants in conferences, business or work meetings or as
employees 0.
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Session3: Established Best Practices and plans/ Pri
Contribu tion to CCT Development and Promotion in Partner R egions
Moderator: Manos Vougioukas, Project Coordinator, ECTN (BE)
Cul t Cr e aighte(8)destinations presented Best Practices from

their respective regions illustrating the advantageous effects of the
CCls 1 CCT connection :

o Vidzeme Tourism Association, Latvia

Ms. Eva Staltmane  presented
pr oj e c tCmftsmanship and
Tourism 6 (woodcrafting , park,
creative workshops, events)
where  tourists have the
opportunity  to create their own
crafts ; Piebalga Porcelain
Factory ( production of
porcelain items and design
objects, visits of the production
plant , creative workshops ); astoryteling pr o] e cThe lbegends of
Araisi (including the production of a marketing tool used in theci tyos
website , an animation film, a map with sites, hidden information,
awards and events , tourism products and craft items).

o0 Veneto Reqion

Ms. Chiara Rosseto pr esented briefly the
background of Venet o Regi onsd cu
and as Best Practice identified La Pedivella bicycle
cultural tours;  Studio D Archeologia g uided tours
with archeologists in the national museums of
northeastern Italy ; t he Burchiello water -based
tours on the Brentariver from Padova to Venice

age

She also mentionedthe Cooperative 6V
team of four young professionals , @ cultural hub,
giving life to a  mid -15th century Villa and to the
rural community of Saccisica, 20 min south of
Padova .

14
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0 Pecs -Baranya Chamber of Commerce

* Unprofitable busine MS Vamhldy hlghllghted Sllk
Conomicasesing - painting camps  with local
* »What should | do? Gy e

exhibitions by Andrea Melegh .

* CHANGE THE PROF,

gggAMfAsquA,,\ This particular initiative

includes the involvement of new
participants  through a shop
window competition: students
of the vocational training school
(window decorators) to

I

|

==

enhance the visibility of these local products

o Dundee City Council

Ms. Caswell presented the Creative
Concierge , a partnership project
with V&ADundee  (the Victoria &
Albert Museum 1 the first design
museum in Scotland) and Dundee
Tourism Action , creating a database

CONCIERGE

of drontliners 6 7 knowledgeable
locals - and using social media to
promote  events and cultural

activities in the city

She continued with t he list of 99 things to see and do in Dundee

created by the residents and referred to a variety of initiatives such

a s Duadee eats 06, Dundee photo tours 6 , Walking Tours 0 et c.
®Open/Close Dundee & i seriesa of street art trails of painted doors

around Dundee ¢ reated by local artists ~ and brightening up the streets

of Dundee. Closing her presentation, she mentioned the c i t @uituse

and Creative Business Opportunities Guide coming underpinning
Dundeé®re City, Many Discoveriesd | ogo

0o Kujawsko -Pomorskie Region
Ms. Maglosia Stoklosa began her presentation by showing the

Interactive map  of the UNESCO heritage in the Way of St. James Trail
and referred to  the 360° videos and virtual tours with original music
and storytelling as to the Travel advisor & electronic credential App

on the trail available to visitors (with  tour ist information,
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accommodations, chat, monitoring of the trail, immersive tools such
as audio guides for different parts of the trail, etc.).

A G. Leventis Gallen

ICh
AEBENTEIOX NNAKOBHKH

o Municipality of Naoussa

Partners from Municipality of

Naoussa brought with them

stakeholders from a local

initiative called 0A wal k at
Ny mphaeum of, aMi ezad
educational volunteering

programme on t he regionés
cultural heritage . The second

best practice r egar di ng CCI 6s
in Naoussa isthe A Ar ti st i ¢ apuojeat nofi bandcrafts and

paintings made by visitors which end up in an annual autumn

exhibition

16
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Session 4: Discussion, Proposals for the Action Plans and
Conclusions
Moderator: VTA LV

Partners divided into  three (3) discussion Groups with the following
themes:

1. Transfer of Best Practices: How can we depl o
CCTo6s?

2. Stakeholders | nvolvement: How to engage key stakeholders?

3. Policy C hange , Potential Actions for the Action Plans

The main points of each Group were:

1. Transer o f Best Practices Practices: How c
for CCTb6s?

Partners discussed the new perspectives that the Policy Learning
Platform of the Program me has to offer. They can learn from the
objectives included in PLP | like the Good P ractices section.  Another
action partners should  focus on isthatof dissemination activities that
can support the deploy  ment of CCls for CCT

2. Stakeholders | nvolvement: How to engage key
stakeholders?

Stakeholders and their
engagement to the project can
prove to be the most important
factor considering the success of

| ocal [Rafirer§ gnsisted that
they should identify all the
possible relevant stakeholders
and arrange meetings with
them. The establ ishment of a

Local Stakeholders Group Is a

good example of st akeholambdeif gemaineng nage ment ,
operation beyond the completion of CultCreaTE, would be  partof the
projectdéds |l asting | egacy.

17
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