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                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  Mapping of legislative and strategical environment for Smart Territories/Villages in France
A. 
France Très Haut Débit/High Speed Broadband (National Programme)
I) National Fund for a Digital Society: €900M available to support Public Initiative networks read  (total fund is €4.25bn for infrastructure and services; in addition This fund has 1.4 billion euros for investment support for developing  innovative digital  applications, services and content.

https://www.caissedesdepots.fr/fileadmin/PDF/02._Activites/Emprunt_national/kiosque/pia-fsn.pdf


Note: Within the programme  there is a special fund for connected schools  which gives subsidies (reception equipment, installation and  activiation costs) to promote the development of digital educational uses, schools (schools, colleges, high schools, public and private) are "priority sites" fiber optic connection.  http://www.francethd.fr/ecoles-connectees/le-programme.html

There are two key current objectives of the French Government which guide actions relating to relating to the improvement of digital coverage across all of the national territory: the first is 
Cohesion: By 2020, everyone will be guaranteed access to 'good' broadband (>8 Mbit/s)
or  high speed (>30 Mbit/s).and generalize quality mobile coverage of
(allowing all 4G Functions).


Ambition: By 2022 all territories within the Republic will be endowed with advanced digital infrastructures  offering access to high speed broadband (> 30 Mbit /s).  (all technologies)

II) Commitment to universal HSB coverage: With the support of the state and the EU, Local Authorities (From Regional Councils to Communes) has committed to ensure coverage of rural areas (approximately 40 % of residential and business premises). Local Authorities develop partnerships contracted with telecom operators 
[image: image1.png]
 In the current 2020 Nièvre HSB Plan for the creation of  a 'Fibre-optic Public Initiative Network of 46000 FTTH Connections, there are five funding sources.(six including Nièvre Numérique – but its funds come via the other actors listed)  

III) A very accessible 'simple' guide  to regional HSB/Digital planning has been produced by the national Digital Agency https://agencedunumerique.gouv.fr/wp-content/uploads/2016/10/20171114_Petit-guide-de-lam%c3%a9nagement-num%c3%a9rique-des-territoires_WEB.pdf
B) 
National Government Strategic Support Initiatives for Digital transformation
I) A  fact finding mission/strategic study by the Prime Minister's Office on the impact of digital for the development of rural areas: In May 2018 with the support of The Office for Equality of the Territories (CGET), the Digital Agency and the Inter-ministerial Directorate of information and communication systems. They will carry out a dual work of diagnosis and proposals, identify good practices and challenges encountered in the Territories, before proposing measures for rural areas and territorial cohesion.  Special attention  will be placed on the  available governance tools: Clusters, PETR (Collective Strategic Structures comprised of Rural Local Authorities) rurality contracts, etc.  Identify regulatory, legislative and funding mobilizations to promote innovation in rural areas;  Identify the necessary tools and address the coordination of and between the different levels public actors from the State to the very local level

Report late 2018:

II) Linked to this mission is the research and development of modelling procedures to both analyse and predict the global return on investment resulting from public investment in the digital domain. The aim being both to assist in the optimisation of investments, potential joint investment actions between public bodies : i.e. where do common actions improve ROI?
https://numericuss.com/2017/10/25/analyse-du-retour-sur-investissement-des-politiques-numeriques-

 HYPERLINK "https://numericuss.com/2017/10/25/analyse-du-retour-sur-investissement-des-politiques-numeriques-publiques-le-cget-ouvre-la-voie/"
publiques-le-cget-ouvre-la-voie/ Deliverable for 2019
III) The PETR and the 'rurality contracts' – which are signed between the PETR (on behalf of their members, the more local associations of local town/village councils) and the county & regional councils and the state; can provide a strategic framework for 'Smart' or 'Future' Village initiatives. The contracts are developed by the PETR in a year-long consultation process.

In the Nivernais Morvan PETR the Framework rurality contract actions have a value of €6.2M; with national support at €1.58M (34000 population, 2 465,01 km2) 

IV) Fabriques de Territoires/ In 2019 the French Government issued a call for expressions of interest to support the creation of 300 Territory Hub Networks or ‘Territorial Innovation-Maker Networks’ which can ‘build up a rural territory’, 150 of which are to be located in non-metropolitan areras. A total of 45M€ is available over three years will finance the operation of these Hubs/Hub Networks dedicated to the creation of entrepreneurship, innovation, making and all things digital.
These hubs will support rural areas to adapt to the major economic and social transformations currently taking place – different working patterns and place, mobility, the omnipresence of digital technology, "the collaborative economy", etc. - the Government wishes to speed up the creation of Hubs in territories that do not currently have them.

What is a Rural Hub

- A resource centre for project leaders;

- a place of work, training and learning;

- place of creation and culture;

- place of digital inclusion

https://www.cget.gouv.fr/actualites/lancement-de-l-ami-pour-les-300-fabriques-de-territoires
C. Digital services, inclusion and innovation: national initiatives to support the sharing or mutalisation of resources to encourage greater efficiency or speed of digital transformation 
In addition to the focus on infrastructural  (mobile + fixed) development under the France High Speed Broadband the  second priority area is ' Collaborative actions towards the Emergence of an Innovative and Inclusive Digital Society'.

There are three initiatives designed to provide local authorities with tools to support improvements in digital skill levels and local/territorial digital transformation

I) Digital Cheques or Vouchers  #APTIC https://aptic.fr/

The cheque works on the model of the lunch voucher: a Sponsor (community, Company, association, etc.) buys the cheques, distributes them to its target beneficiaries (users, employees, Citizens...) Who can then go and train in a place that has previously had its services/training product range  validated (Libraries, FabLab, Digital Hubs, Makerspaces, etc.). Importantly the scheme is not only aimed at individual and collective digital upskilling but in helping to support and expand the range, scope and geographical spread of digital service/training providers. 

For example in the Nièvre the County Council and the Nivernais-Morvan Digital Hub have put in place  Digital Skills Cheques with a focus on their use by the unemployed or the 'digitally excluded' https://www.nivernaismorvan.net/index.php/les-cheques-competences-numeriques/
II) La MedNum a Multi-Stakeholder Community Interest Cooperative which provide a networking, service and partnership structure for Digital enablers or mediators: http://www.mediation-numerique.fr

This cooperative brings together the state, local authorities and key stakeholders in digital ecosystems (both 'enablers' and service/product providers to develop and deliver projects  that promote local digital development 

For example: 

· digital skill training  for Public officials 

· support for the creation of digital hubs and networks: For example fab Lab network in Burgundy Franche Comté http://www.net-village.org/fablab/
· Cooperation agreements with public, private and third sector players to advance digital enablement/mediation such as with Braillenet for a programme to support digital inclusion for the visually impaired http://www.mediation-numerique.fr/accords-cooperation-soutien-mediation-numerique.html#braille
Note: Digital Mediation or Enablement (including elements of inclusion) is a key focus for national to local strategies and policies alongside investments/support for HSB infrastructure.

3. A platform to facilitate the implementation of local digital strategies: national guidelines for the development of uses and services in the regions. As part of the implementation of Section 69 of the Law for a digital republic, the Digital Society cluster is developing an online platform to help local authorities in the development of digital strategies based on inspirational good practice and initiatives tools available.

Note: A multi-stakeholder workshop was held during the national RURALTIC MEETING (see section D) in 08/2018  to plan the content of this platfrom https://www.cerema.fr/fr/actualites/retour-premier-atelier-co-conception-plateforme-ville

In addition the Minister for the Digital Economy supports the creation of Inter-regional digital enablement/mediation clusters that in turn support more local and sectoral clusters: 
http://www.mediation-numerique.fr/poles-ressources-mediation-numerique.html  one example is the Burgundy Franche-Comté Fab-Lab network http://www.net-village.org/fablab/
D.
Independent national initiatives:

I)  French Rural Network, a study on the impact of digitalisation on rural development 
https://www.reseaurural.fr/sites/default/files/documents/fichiers/2018-03/2018_rrf_etude_animation_thematique_impact_numerique_developpement_rural.pdf
II) Pilot projects:  "Innovative digital schools and rurality"-Phase 2 Call for projects under the Investment Programme for the future. Within the framework of the digital development policy for Education of the Ministry of National Education and the Interdepartmental strategy for rural areas,  local authorities  will be able to respond, in close connection with local Education Authorities, in Phase 2 of the call for projects issued by the State, for future investment, designed to support the development of digital innovation for Education in elementary schools of rural municipalities. http://eduscol.education.fr/cid133080/appel-a-projets-ecoles-numeriques-innovantes-et-ruralite-phase-2.html
II) RURALiTIC or Le 'Smart Village' is a major annual gathering of public and private promoters and deliverers of  rural/territorial digital transformation https://ruralitic-forum.fr/ with an annual Smart Village prize and a Smart Village movement launched by its President 

'A smart village is one that contributes to the realization of the triple digital, ecological and societal transition of France  to improve the quality of life without any prejudices. The Smart village is a territory that knows how to combine the advantages of small scale with services that are efficient and modern populations. The Smart Village is an alternative to the phenomena of urban concentration and is part of a wider project to become a "space of opportunity" creating a different and better lifestyle, a balance between city and countryside. 
https://www.villagemagazine.fr/actualites/le-manifeste-des-smart-villages
III) Villes Internet: Is a national association providing a classification and labelling systems (much like for 'in bloom' or flower-friendly towns/villages) where villages can have from one @ to five @ depending on the level of their services/ambitions (villages do use them!)

Villes Internet in addition manages an 'Atlas' http://www.villes-internet.net/atlaas of village internet/digital intiatives or services (supported by Three French Ministries),

IV) Rural Mayors of France: Representing settlements of under 3500 people covering about 2/3 of France has developed a kit/technical support to enable villages to develop their own web-sites without the need to use external developers https://campagnol.fr/ and http://www.amrf.fr/Vousaccompagner/Sitewebcommunal.aspx – 900 web-sites set up

V) Smart Cities Tour – but it is aimed at villages too!
The national federation of public utility providers (FNCCR) and the Smart City Mag have launch the smart Cities Tour, a touring event co-organized with cities all over France (9-11 November 2018). Objective: To demystify the smart city approach and disseminate good practice to elected representatives and territorial managers of small and medium-sized communities

https://www.territoire-numerique.org/article/invitation-gratuite-9-11-smart-cities-tour/
VI) CEREMA: The Cerema: Centre for studies and expertise on risks, environment, mobility and development) is a public institution focused on supporting public policy, under the dual supervision of the Ministry of Ecological Transition and Solidarity and the Ministry of cohesion of the Territories is currently developing a awareness-raising and and exchange platform for smart cities and territories https://www.cerema.fr/fr/activites/amenagement-cohesion-territoires/numerique-au-service-territoires/amenagement-numerique-territoires
E. County and Regional Digital Plans:

I) Regional coherence strategies for digital development (SCORAN) were developed in 2015 by regional councils at the request of the State, in order to prepare the contracts of state-region plan (CPER) 2015-2020. The SCORAN are validated at regional digital Planning commissions (CCRANT), which bring together  together the stakeholders involved in the development of infrastructure and digital uses (health, research, Education, economics, culture, e-administration). County level authorities responsible for the  infrastructure plans SDAN/SDNAT contribute to the more service focused regional plans

Whilst they provide frameworks for regional funding for HSB infrastructure they provide a framework for digital service/application development for example in Burgundy in the current plan a priority is forThe extend the scope and services of  of Public Interest Group e-Bourgogne, newly renamed "Digital Territories of Bourgogne-Franche-Comté", to all the public actors and companies of Burgundy and Franche-Comté

This structure offers about twenty digital services (for example  e-tendering): it supports the digital administration of small and medium-sized local authorities through support for the digitlalisation of administrative procedures and to accompany elected members and officials in digital upskilling of new digital uses in the service of citizens and businesses. https://www.e-bourgogne.fr/organisme-public

II) In addition each county or département of France sets up a territorial master plan for Digital Development (SDAN). This blueprint is a strategic framing tool that details their aims relating to the deployment of HSB throughput in the territories. 
http://www.nievrenumerique.com/SDAN-de-la-Nievre (example from the Nièvre including linking of strategic rural villages)

The financial and development packages for  HSB infrastructure investment and deployment are undertaken at county or in some cases regional level, for example the 2020 Nièvre HSB Plan; which was undertaken by Nièvre Numérique (a public Joint Authority) who are also managing  and overseeing the engineering work (contracted out).  Where the county/region or dedicated public structure does not have the necessary technical expertise to develop the county/regional plans the package is contracted out.
III) At more local level PETR and the 'rurality contracts' have already been mentioned, in addition town and village councils can make use of ERDF, EARDF and LEADER funds to support digital and digital/territorial transformation projects such as the Digital Hub within a Local Renewal/Development  Hub at Ronchamps http://www.ecoparc-filature.fr/ and http://lafilature.city/ 
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