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Interreg Europe

FOUNDATION will provide a
framework and roadmap for
' regions facing industrial closures,

job losses and uncertainty, to

develop economic resilience
through collaboration.
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About the FOUNDATION Project

FOUNDATION is an Interreg Europe funded SME Competitiveness project that brings together nine partners in a
consortium led by Cork Institute of Technology. The project is focused on supporting regions pre and post shocks and
closures of anchor tenants in their industrial ecosystems. The impacts of a closure of course go beyond direct
employees and ripple, wave like throughout the regional services sector and economy. Management of such
anticipated structural change requires proactive renewal of business approaches and policy supports.

In the wake of COVID-19 the FOUNDATION partnership wishes to share information, training opportunities and good
practices with external stakeholders to support them in accessing information to plan for the future. Whilst our
medical professionals fight this pandemic on the front line, collaborative sharing by regional stakeholders can support
resilience of all regions across Europe and further afield in enabling them to adapt to what is unprecedented change.
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Want to know more? Click here



https://www.interregeurope.eu/foundation/
https://www.interregeurope.eu/foundation/

Developing Resilience in your Firm

COVID-19: how to build supply chains
resilient to disruption

Resilient Leadership Tips - COVID-19

This article from Deloitte outlines five
fundamental qualities of resilient
leadership which distinguish successful
CEOs as they guide their enterprises
through the COVID-19 crisis. Tips to enable
your organization to emerge
stronger. Read more...

COVID-19 and the New Leadership
Agenda

Leadership amid COVID-19

The Boston Consulting Group outlines how
as the world mobilizes to mitigate the impact
of COVID-19, uncertainty abounds. One
thing is clear, the COVID-19 outbreak
underscores the need for business and
society to be resilient and prepared. Read

more...

Build Resilient Supply Chains

In the face of COVID-19 EY suggests how
do you plan for sudden disruption and
build resilience into your supply chains
with staff shortages, restrictions in
delivery routes, changes in buying patterns
etc. Read more...

KPMG Insights  Industries  Services

Embedding resilience - COVID19

18/03: A quick guide to the business implications of COVID-19

Embedding Resilience - COVID-19

The rapid outbreak of the coronavirus is
having a profound impact on business. As
viruses know no borders, the impacts will
continue to spread. KPMG have gathered
the major Covid-19 related themes that their

clients are discussing. Read more...


https://www2.deloitte.com/global/en/insights/economy/covid-19/heart-of-resilient-leadership-responding-to-covid-19.html
https://www.ey.com/en_gl/advisory/how-to-build-a-supply-chain-thats-resilient-to-global-disruption
https://www.bcg.com/featured-insights/coronavirus.aspx
https://www.bcg.com/featured-insights/coronavirus.aspx
https://home.kpmg/ie/en/home/insights/2020/03/coronavirus-the-business-implications-covid-19.html
https://www.interregeurope.eu/ecoris3/news/news-article/6044/ris3-in-a-cross-border-cooperation-strategy/
https://www.interregeurope.eu/ecoris3/news/news-article/6075/ecoris3-strengthening-innovation-links-across-europe/
https://www.interregeurope.eu/ecoris3/news/news-article/6000/new-ppp-between-fomento-san-sebastian-cic-biomagune/
https://www.interregeurope.eu/ecoris3/news/news-article/6003/strengthening-innovation-ecoris-applicability-in-eu/

Resilience Training

Learn to Lead in Disruptive Times

Get an Action Plan up and runn

Byt

Leading Through Disruption

Leading Through Industry Shifts is a FREE mini-
course on how to be a leader in the face of the
ongoing COVID-19 situation. Over four
modules, you will learn how to better tackle
the situation and lead in times of

disruption. Read more..
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Let's see how we can help

Business Continuity Planning

The NZ government showcase tips for
contingency planning in preparing for all types
of disruptions, e.g. an earthquake, broken
equipment, losing a supplier or battling a
worldwide pandemic — and how to quickly get

back on your feet. Read more

Clusters & Industry Sector Responses

TCINETWORH

obilizing the TCI Network to face COVID-19

Mobilizing the TCI Network

On the 25 of March the TCl network gathered
in a virtual meeting “Mobilizing the TCI
Network to face COVID-19” to discuss and
share how member clusters around the world
are helping businesses to cope with the COVID-

19 crisis. Read more...

UNWTO Response to COVID-19

Tourism is currently one of the worlds’ most
affected sectors and UNWTO underscores the
importance of international dialogue and the
opportunity to show how solidarity through
cooperation can go beyond borders. Read

more...


https://academy.strategytools.io/courses/leading-through-industry-shifts
https://www.business.govt.nz/risks-and-operations/planning-for-the-unexpected-bcp/continuity-and-contingency-planning/
https://media.timtul.com/media/web_tcinew/TCI%20Network%20COVID19%20Key%20Messages%20Infogrphic%20final_20200331100255.jpg
https://media.timtul.com/media/web_tcinew/TCI%20Members%20Gathering_COVID19_25032020_final_20200331100219.pdf
https://www.unwto.org/tourism-covid-19-coronavirus
https://www.unwto.org/tourism-covid-19-coronavirus
https://www.interregeurope.eu/ecoris3/news/news-article/5975/s3-interim-evaluation-7-priorities-reformulated/
https://www.interregeurope.eu/ecoris3/news/news-article/6030/innovation-for-health-challenges-and-opportunities/
https://www.interregeurope.eu/ecoris3/news/news-article/5976/ec-s-joint-research-center-visits-lithuania/
https://www.interregeurope.eu/ecoris3/news/news-article/5732/san-sebastian-launches-donostia-up-2019-programme/

Good Practices from Partners Regions

Lidl & Aldi recruiting in Ireland

Supermarkets Lidl and Aldi have both launch
recruitment drives to support those
employees who lost their jobs in the tourism
and hospitality sectors due to the restrictions
laid down by government to limit the COVID-

19 outbreak in Ireland. Read more...
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Von Rechtsberatung bis zum gratis Webshop

Austrian Dealers Help Dealers

Austrian Minister of Economics Margarete
Schrambock launched a collaborative job

initiative "Dealers Help Dealers". To secure the

employment of as many employees out of
work by being able to work in the food trade

until the end of the Corona crisis. Read more...

Want to know more? Click here
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https://extra.ie/2020/03/21/business/jobs/lidl-aldi-recruitment-drives-coronavirus
https://www.handelsverband.at/jobs-im-handel
https://www.usp.gv.at/Portal.Node/usp/public/content/home/532193.html
https://www.interregeurope.eu/foundation/news/
https://www.interregeurope.eu/ecoris3/news/news-article/5976/ec-s-joint-research-center-visits-lithuania/
https://www.interregeurope.eu/ecoris3/news/news-article/5732/san-sebastian-launches-donostia-up-2019-programme/
https://www.cit.ie/
https://www.oldham.gov.uk/
http://www.oulu.fi
https://lic.lt/
http://rarr.rzeszow.pl/
https://pbn.hu/hu/
https://www.comune.re.it/retecivica/urp/pes.nsf/web/Hmttl?opendocument
https://www.ceeic.com/
https://www.biz-up.at/
mailto:John.Hobbs@cit.ie
https://www.interregeurope.eu/foundation/
https://twitter.com/FOUNDATION_EU
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