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About the FOUNDATION Project
FOUNDATION is an Interreg Europe funded SME Competitiveness project that brings together nine partners in a
consortium led by Cork Institute of Technology. The project is focused on supporting regions pre and post shocks and
closures of anchor tenants in their industrial ecosystems. The impacts of a closure of course go beyond direct
employees and ripple, wave like throughout the regional services sector and economy. Management of such
anticipated structural change requires proactive renewal of business approaches and policy supports.
In the wake of COVID-19 the FOUNDATION partnership wishes to share information, training opportunities and good
practices with external stakeholders to support them in accessing information to plan for the future. Whilst our
medical professionals fight this pandemic on the front line, collaborative sharing by regional stakeholders can support
resilience of all regions across Europe and further afield in enabling them to adapt to what is unprecedented change.

Want to know more? Click here

Developing Resilience in your Firm

Resilient Leadership Tips - COVID-19

Build Resilient Supply Chains

This article from Deloitte outlines five
fundamental qualities of resilient
leadership which distinguish successful
CEOs as they guide their enterprises
through the COVID-19 crisis. Tips to enable
your
organization
to
emerge
stronger. Read more...

In the face of COVID-19 EY suggests how
do you plan for sudden disruption and
build resilience into your supply chains
with staff shortages, restrictions in
delivery routes, changes in buying patterns
etc. Read more...

Leadership amid COVID-19

Embedding Resilience - COVID-19
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Resilience Training

Leading Through Disruption

Business Continuity Planning
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Clusters & Industry Sector Responses

Mobilizing the TCI Network

UNWTO Response to COVID-19

On the 25th of March the TCI network gathered
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Good Practices from Partners Regions

Lidl & Aldi recruiting in Ireland

Austrian Dealers Help Dealers
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