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1. Introduction to results

» Results are key to demonstrate success of project &
programme

* Projects can report policy changes from the first
progress report

= No changes yet? Report the work in progress (policy
developments)




What is a policy change? “:‘,‘

Type 1: implementation of new projects
* Finance new projects
* Launch new call for projects

* Influence design/ implementation of already
approved projects

APPROVED




““

What is a policy change?

Type 2: change in the management of the
policy instrument (improved governance)

* Improve methodology for monitoring /evaluating a
measure

* Improve organisation of thematic calls or project
selection

= Better integrate environmental issues In various
measures

APPROVED
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What is a policy change? T

Type 3: change in the strategic focus of
the policy instrument (structural
change)

* Modify existing measures

= Create new measures

= Reallocate funds between measures

APPROVED




Policy change example AINS{aFSHES

Interreg Europe

Economic Development & Innovation Operational Programme (HU)

Loan programme” under Priority Axis 8 “Financial Instruments”. precisely defined
Previously, loan conditions were less favourable for applicants as wage

costs were not eligible. As a first step, a three-month-long wage cost

eligibility is now included in our loan programme.

We changed the loan conditions of the “Incentive for employment — o Change is clear &

We learned that similar schemes in partner regions had a broader scope

of eligible costs. Specifically, good practices from Croatia (Micro credit Clearly attributed
the first step in entrepreneurship), Spain (Sodebur microcredit facility) to project

and Poland (Swietokrzyskie Voivodeship Loan Fund) were relevant.

These practices featured in project exchange reports, which we

introduced to stakeholders in a dedicated working group including

the Ministry of Finance, the Development Bank and an Employment

NGO.
Once all parties agreed, we (as managing authority) included the H

. . . as taken place
amendments in the programme documentation, which was

approved and published on 21-03-20109.
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Other achievements ‘1.“;

= Apart from policy changes, projects may lead
to unexpected spin-off activities




" L
Other achievement - examples ‘g
m

CHRISTA

Interreg Europe
Vastra Gotaland Region (SE) and Sibiu County Tourism Association
(RO) established a cooperation agreement regarding joint efforts
In advancing heritage interpretation facilities for cultural tourism in
their respective regions. This agreement focuses mainly on the Astra
Museum Complex in Sibiu, a good practice and the main site for the
study visit in September 2017.

=)

CircE

Interreg Europe

London Waste and Recycling Board (UK) presented the EU LIFE
Trifocal Project during the Ljubljana seminar, and invited all partners
to get involved. As a result, Sofia Municipality (BG) was included as
a Dissemination / Replication City in the LIFE Project Trifocal.



2. Reporting results — basic S
principles

= organised per policy instrument
= distinction between

v‘policy development’: work in progress

v'‘policy change’: direct result of exchange
of experience

v'‘territorial effects’: longer term results



Location of results in joint PR -

L3
- interreg - PGIO0017 SIE PR
ﬂ' Europe Title : SME Internationalisation Exchange & \Jnload a Verena Priem
furpeintioen [ LuspunBgenibrsipnemiad | AF Control Humber : 6c3cf77d52820cd0fe646d38bc2145¢ca Account settings

PR Control Number : 4e6e7c8b8eea3223edead?cac2458c41

V422
Dashboard | MyProjects | Users

A& Home  Progress report - 2. Results/Policy instruments 2.2 Policy instruments

Status " 1. Implementation overview " 1.3 Activities " 2. Results/Policy instruments " 3 Finance ' Annexes " Contact details LP declaration
WVersion 3 Ei Lock editing for PPs '; Reopen editing for PPs

2.1 Main results ' 2.2 Policy instruments " 2.3 0Other achievements

2.2 Results per policy instrument §)

Structural First policy change

Number Name funds link Responsible Body Name Pl addressed by partner(s) reported in...
South East Local Enterprise Partnership ESIF ERDF Programme ) )

v Strategy (part of 2014UK16RFOP001) Yes Kent County Council PP1 Kent County Council (LK) 1A
Molise Region ERDF & ESF Operational Programme ) ) ) )

2 (2014IT16M20P001) Yes Molise Region PP2 Molise Region (IT) 1A
Operational Programme Enterprise and Innovation for . - )

V3 competitiveness (2014CZ16RFOP00T) Yes Ministry of Industry & Trade PF3 Usti Region (CZ) 1A

i Operational Programme Miedersachsen ERDFIESF 2014-2020 Vi Investment and Business Development Bank  PP4 Investment and Business Development NIA

(2014DE16M20P001) s Lower Saxony - NBank Bank Lower Saxony - NBank (DE) )
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Report on policy instruments

'3

= Partners fill in report on policy instruments

* Once completed, LP checks, locks & imports
to joint progress report
»= See online tutorial video for workflow

imiLerr
“ E:;ropg -

Eurazean Union | Eurcpaan Raycnsl Deesiog e Fund

V6.13.0

Project History

Title Version

— Application form 4

Monitoring
Commitiee decision

Conditions

AF Control Number :

PGI0E059 SMARTWASTE

Title : Innovation in Waste Management Policies
c8908b2669ef40619409cc 14627095770

Dashboard | My Projects

Status

Approved
(Valid)
19/06/2019 14:22
J5

Approved
26/03/2019

Solved

| Users

Last updated

anm@ar.it
271052019 11:22

J5
19/06/2019 1415

JS
27105/2019 11:50

& Unioad

olicy Instrument Progress &

Poli
Report Period Status

Report on policy 01/08/2019 - Open
instruments for PR1 31/01/2020 P
Partner's reports @ Please select
ect partner reports found

a Eilish O'Loughlin ~
Account settings

[T's done by GECKO

Last change

smartwastebg@gmail.com
27109/2019 14:15


https://www.youtube.com/watch?v=ZfeZjFvSoBA&t=8s

Overview of result Indicators

* Filled out automatically based on information per

policy instrument

- interrey - PGI00017 SIE
4 Europe Title : SME Internationalisation Exchange
Eufopoin ummon | Ewupemn RegaralDawkpmenttnd. | Control Number : 6¢3cf77d52820cd0fe646d38bc2145¢ca

Dashboard | My Projects | Users

A Home 2. Results/Policy instruments 2.1 Main results

Status ¥ 1. Implementation overview ! 1.3 Activities v 2. Results/Policy instruments ! 3 Finance ! Contact details

Version 1 v

2.1 Main results ¥ 22 Policy instuments ¥ 2.3 Other achievements

2. Insight into project’s results

2.1 Overview of main results

Result indicators

Number of Growth & Jobs and/or ETC programmes where measures inspired by the cooperation were implemented in the field tackled by the project
Amount (EUR) of Structural Funds (from Growth & Jobs and/ or ETC) influenced by the project in the field tackled by the project

Number of other regional policy instruments where measures inspired by the cooperation were implemented in the field tackled by the project.

Amount (EUR) of other funds influenced by the project in the field tackled by the project

PR 1

A Unload

Lead partner declaration

ﬂ

D
@ Jason Martinez ~

Account settings

Current period

Achieved so far
(cumulative)

Target

30,947,000

2.800.000




2. Results/Policy instruments -

Information per policy instrument:

A. General features (including geographical
scope)

General Features

Is this policy instrument a Structural Funds

operational programme? e '
Is this policy instrument a European Territorial
Cooperation programme ? Flease selecl '
Please indicate the Country Flease select
geographical coverage
of this policy instrument.
6 NUTS 1 level Please select country first
NUTS 2 level Please select NUTS 1 first
NUTS 3 level Flease select NUTS 2 first



2. Results/Policy instruments

Information per policy instrument:
A. General features (including geographical

scope)

Regional Operational Programme

Piemonte Region ERDF 2014-2020

General Features
Is this policy instrument a Structural
Funds operational programme?

Is this policy instrument a European
Territorial Cooperation programme?

Please indicate the Country
geographical

cov_era_ge of this NUTS 1 level
policy instrument.

0 NUTS 2 level

NUTS 3 level

Yes

No

Italy (ITALIA )

NORD-OVEST

Piemonte

Please select

Territorial Development Integrated Strategy

of Alto Tamega Region
General Features

Is this policy instrument a Structural
Funds operational programme?

Please indicate the Country
geographical

coverage of this 75 1 |evel
policy instrument.

0 NUTS 2 level

NUTS 3 level

No

Portugal (PORTUGAL)

CONTINENTE

MNorte

Alto Tamega



2. Results/Policy instruments

B. Policy developments

* |f no policy change achieved, describe work in
progress

» Policy developments required from PR3 onwards

Policy change

Has the project succeeded in influencing this .
policy instrument?

Flease note that a policy change can be reported only when the following conditions are met:

» The nature of the change is clear and can be precisely defined,
« The change has taken place (intention is not sufficient)
+ The change can be clearly attributed to the project.

If no, could you report on any interesting
policy development (even though no policy
change was achieved yet)?

1.100 /2,000 characters




2. Results/Policy instruments

B. Policy change

Policy change

Has the project succeeded in influencing this

policy instrument? Yes .

Please describe in detail the policy change

achieved thanks to the project. Is it related to the

implementation of new projects, to an improved c

management of the policy instrument or to a DeSC“ be nature & type Of Ch ang e
maodification of the policy instrument itself [see

also section 4.3.1 of the programme manual)?

354 [ 2,000 characters

Please explain why this change would not have . . .

happened (fully or partly) without the Interreg Cl arlfy link to Proj ect

Europe project; i.e. what is the link between the

change and the activities organised within the 372,000 characters
project? Which lessons leamed from the project

were at the origin of this change? Please name

the practices, activities or other content source

which provided the inspiration.

Please describe more precisely how this policy

change was achieved; i.e. what were the steps to EXp lain how chan ge was achieved
ensure that the lessons learned from the project
were finally implemented in your region? Did you 312,000 characters

have to nrganlse speclﬁc a{:tmns to ensure that



2. Results/Policy instruments “““

B. Funding influenced

* financial impact: funds directly influenced by the
change

Current period (EUR) Cumulative (EUR)

If applicable, please estimate the amount of 20.000.00 30.000.00
funding influenced by the project. o S

Please explain how the above amount was

estimated. Be reasonable & specific
19/ 1,500 characters




2. Results/Policy instruments 4‘

C. Territorial effects
* Long-term impacts of the change on the territory
= Additional performance indicators can be defined

Territorial Impact

If possible, please describe the impact in the
territory (e.g. beneficiaries concerned, results
achieved in terms of increased
competitiveness or cleaner environment).

In case this influence can be reflected through indicators, please complete the following section.

Self-defined performance indicator
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Other achievements ‘.“

Fartnar Reports v 1. implamentation overview v 1.3 Activities ! 2. Results v 3 Finance v Annexas v Contact delaiis

2.3 Other achlevements

Beyond the above policy impact, are there any
unexpected achievements of the project?

Criteria for reporting other achievements:

0 The new activity is already implemented, at least
some first steps

0 The new activity is not funded by the project itself

0 Although it derives from the cooperation, the new
activity is not in the framework/ scope of the
project, but it has a clear separate nature.
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Additional policy instrument S

= Possibility to add policy instrument via report on policy
Instruments, but only if a policy change has already
been achieved

# Home  Report on policy instruments ~ Policy instrument details

v Report on policy instruments

I It Back to list (- Previous -) Mext

» |f accepted, remains in the list of policy instruments in
progress report

Number Name funds fink Responsible Body Name

v1 Regional Spatial Plan (‘Streekplan’) for Frysian No Province of Frysian

Managing Authority for Regional Development

Territorial and Settliement Development Operational Programme Programmes, Deputy Siate-Secretariat of

v2 (TOP) 2014 - 2020 Yes Economic Development Programmes, Ministry
for National Economy
General Directorate for Budget and Statistics
. - A Ana REGIONAL GOVERNMENT OF CASTILLAY
v3 ERDF Regional Operational Programme Castilla — Leon 2014-2020 Yes LEON (Dirrecion Gral. de Presupuestos y

(FEDER Programa Operativo Regional Castilla — Leon 2014-2020) Estadistica. COMUNIDAD AUTONOMA DE

CASTILLAY LEON)

Ministry of Sustainable Development and
v4 Climate Pact (Pacte Climat) No Infrastructures (Ministére du Développement
durable et des Infrastructures)

Ministry of Sustainable Development and
Infrastructures (Ministére du Développement
durable et des Infrastructures)

National regulation on NATURA2000 management plans
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