
The strategic mission of the RECREATE project is to improve the capacity and 
capability of regional transport SMEs to further develop and grow by providing 
support for research and development, rapid development and implementation 
of products and services, access to �nance schemes and internationalization 
opportunities.

The project is co-�nanced by the European Regional Development Fund and by 
National Resources and implemented under the INTERREG EUROPE Programme.

1st Stakeholders Meeting of
Regional Development Agency South West Oltenia

During the �rst stakeholders meeting organized on 14th November 2018, the RDA SW 
Oltenia Project Team presented the project to the stakeholders, and stressed the 
importance of the stakeholder’s contribution to their elaboration of the Research Protocol. 

The stakeholders were familiarized with the projects activities and outcomes. They were 
all very interested in the topic addressed by the project, and stressed the fact that the 
South West Oltenia Region has a really good potential in the automotive �eld.  There are a 
few steps already taken in the Region, in order to stimulate this �eld to grow, such as the 
organization of an Innovation Manager course for the SMEs, a free course o�ered by the 
Chamber of Commerce. Also, the County Councils have recently participated in 
international conferences, were it was stressed the importance of creating linkages in any 
�eld an integrated approach in any �eld could develop and create valuable incomes for 
the economy of every Country.

During the meeting, there were also several commentaries regarding the policy 
instrument addressed within the project, which is the 2.2 Speci�c Objective from ROP 
2014-2020. Because of great interest that the companies had in applying for projects 
under this Speci�c Objective, the Managing Authority for ROP 2014-2020 re-launched this 
priority, and its guide is currently under consultation. The attendees at the meeting 
formulated some changes that might be taken into account when launching the call for 
proposals. RDA SW Oltenia will forward those suggestions to the Managing Authority.

RECREATE Kick o� Meeting,
Coventry 9-10 July 2018

The Kick o� Meeting of the RECREATE Project was held on 9th and 10th July 2018 in 
Coventry. Each Partner’s representative gave a short presentation of their organisations’ 
main activities, relevant projects and main involvement in the project, as well as their 
respective region. 

During this �rst meeting, the Partners discussed about the main concepts of the project, 
its objectives, milestones and outputs. This was a chance to describe the actions to be 
taken in the �rst semester regarding Exchange of Experiences, Dissemination and 
Communication and Project Management. They also referred to the administrative and 
�nancial issues to be taken into account by the whole partnership during the 
development of the Project.

RECREATE 1st Stakeholders Meeting,
Rhodes, 23 November 2018
Venue: Rhodes, Regional Council Hall, South Aegean Region

During this �rst stakeholders meeting, Kostas Christofakis, a member of the Development 
Agency of South Aegean Region – READ S.A. RECREATE project team, presented the 
project to the stakeholders that attended, highlighting the importance of their 
participation and contribution to the project’s di�erent activities and deliverables. 

The attendees included, among others, the President of READ S.A.’s BoD and member of 
South Aegean Regional Council in charge of Transport issues Mr. Christos Bardos, the 
President of the South Dodecanese Port Fund, Mr. Michail Christodoulou, the Deputy 
Mayor of Rhodes in charge of Tourism and Vice President of the South Dodecanese Port 
Fund, Mrs. Mariza Hatzilazarou, the Director and the Supervisor of the South Aegean 
Region’s Development Planning Directorate and the Supervisor of the Rhodes branch of 
the Hellenic Institute of Transport, Mrs. Mary Papandreou.

The stakeholders were informed about the project’s activities and expected results. They 
were all very interested in the topic addressed by the project and stressed the fact that the 
South Aegean Region has a really good potential especially when it comes to sea 
transport. Moreover, the Region has previous experience in this �eld, having participated 
as a partner in two MED projects with similar subjects: TRANSit and SIROCCO.

Also aspects of the South Aegean Regional Operational Programme 2014-2020 linked to 
the policy instrument addressed within the project, were analysed during the meeting. As 
a result, all the participating stakeholders suggested that a representative of the South 
Aegean ROP Managing Authority should also be present in the next RECREATE 
stakeholders meeting.

Interreg Europe Communication and Finance
seminars attended by RECREATE representatives

Two RECREATE representatives, along with colleagues from 54 Interreg Europe projects, 
met in Dublin to discuss project communication and �nance in the seminars for Third Call 
Projects held on 13th - 15th November 2018. 

During two and half days, the 142 seminar participants from 24 countries had the 
opportunity to share experiences, learn from each other and clarify project-speci�c 
questions or issues with the sta� of the Joint Secretariat.

A representative of RECREATE’s Lead Partner Coventry University Enterprises Ltd and the 
project's Communication Manager from the Development Agency of South Aegean 
Region READ S.A. attended the Communication seminar on 13th November, a full day 
dedicated to the ins and outs of project communication. 

The seminar kicked o� with an introduction and overview of the key communication 
requirements and principles, covering issues such as project branding, progress reporting, 
and tools and templates provided by the programme to support project communication 
and went on with the participants working on speci�c communication topics in 
workshops delivered by communication experts. 

On 14th and 15th November, RECREATE's Lead Partner representative joined the Finance 
managers and representatives of First Level Controllers to get ready for �nancial reporting 
and �ne-tune their approaches to managing project �nances. The participants reviewed 
the legal framework and main procedures, as well as the use of the iOLF reporting system 
and how to manage the reporting process. 

Additional sessions focused among other on eligibility of expenditure, dealing with 
changes and the �exibility rule, as well as tools and tips to address the common 
challenges related to �nancial reporting.
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