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BUILD2LC PROJECT
BI-LATERAL MEETING IN LITHUANIA

Vilnius, Lithuania
16-17 January 2018

                            DAY 1 – 16 JANUARY 2018
Venue: Comfort Hotel (Kauno str. 14, Vilnius)
9:00 – 9:30	Registration & Welcome Coffee
[bookmark: _Hlk500158880]9:30 – 10:15	Financial instruments in Lithuania: set up, lessons learned and implementation. Rūta Dapkutė-Stankevičienė, Deputy Director of the EU Investment Department, Ministry of Finance (Lithuania). 
10:15 – 11:00 Example of Supporting Energy Efficiency Improvements : Leveraged Fund Lithuania, Junona Bumelytė, European Investment Bank
11:00 – 11:45 Implementation of Multi-apartments buildings renovation programme - future plans, Inesis Kiškis, Ministry of Environment
11:45 – 12:15 Coffee break 
12:15-13:00 Multi-apartment modernization programme in Lithuania: legal base, technical assistance, construction works, step-by-step implementation. Marius Smaidžiūnas, deputy director of project implementation division
13:00 – 13:45 Promotion, communication and public awareness of the multi-apartment building renovation process in Lithuania. Simona Ramanauskienė, Head of Publicity programme implementation division, Housing Energy Saving Agency (HESA). 
13:45 – 15:00	 Lunch & networking (TBC) 
15:00 – 15:45 Experience of Šiauliu Bank in implementing energy efficiency projects – sharing their experience in the application of procedures, adaptation of IT systems, staff training etc…). Director of Department for Development of Financial Services Šiauliu Bank – Mindaugas Rudys
15:45 – 16:30 Securatization and forfaiting, Justinas Bučys, head of Investment and development division, VIPA
16:30 – 17:00 Q&A and discussion
End of the first day meeting


DAY 2 – 17 JANUARY 2018
Venue: Comfort Hotel (Kauno str. 14, Vilnius)
8:30 – 9:00	Registration & Welcome Coffee
9:00 – 09:45 Modernization of public buildings in Lithuania (Municipalities buildings, ESCO model implementation in Lithuania.), Kristina Vaskelienė, Deputy Chief Executive Officer, VIPA.
09:45 – 10:30 Establishment of KUB (limited partnership entity), Kristina Vaskelienė, Deputy Chief Executive Officer, VIPA.
10:30 – 11:00 Repayable assistance – innovative financial instrument. Vaida Lauruševičienė, Head of Assistance programme division, VIPA.
11:00 – 11:30	Coffee break
[bookmark: _GoBack]11:30 – 12:15 ELENA – facility managed by EBRD (technical assistance, standardized documentation process, legal base, challenges to overcome etc.), Justinas Poderis, Senior Associate, Law firm GLIMSTEDT
12:15 – 13:00 ESCOs: key partners to achieve an energy transition, Francisco Cáceres, National Association of ESCOs of Spain (ANESE).
13:00 – 13:45 Financing of energy rehabilitation in buildings and dwellings: proven good practices. Dr Ignacio Contreras, Spanish Institute of Financial Analysts.
13:45 – 15:15 Lunch & networking (TBC)
15:15 – 15:45	Q&A and discussion and end of the bi-lateral meeting  
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