[image: ]Build2LC Draft Action Plan Summary: Gloucestershire, UK
Note: Please see the Full Policy Context and Delivery Plan for full details 

[bookmark: _GoBack][image: ][image: ]



[image: ]
[image: ]
[image: ]
[image: ][image: ]


[image: ]

[image: ]
[image: ][image: ]

[image: ][image: ][image: ][image: ]


[image: ]
Risks and Issues
· ‘Influencing’ funds as well as the policy instrument as a whole.
· Aligning actions with performance indicators and measuring these.
· Funding!
· Ensuring engagement of stakeholders.
· Ability to plan all actions in time.
· Changing priorities and timing of priorities for stakeholders.
· Changing staff within all organisations involved.
· Brexit.
· Could not hold all bi-lateral meetings with non-Build2LC partners.
· What happens if, despite best efforts, we cannot complete all actions to the full extent?[image: ][image: ][image: ]
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Action name Sub action Includes: Cost & Funding Source Timeline Lead stakeholders How could you help us?

B4: Pilot for Growth – A partnership 

project will be developed to focus 

on Oakley, Cheltenham and Matson, 

Gloucester.

A) Raising awareness of energy 

efficiency measures and fuel 

poverty through GPs, 

pharmacies, RSLs, feeder 

schools, PCSOs, and voluntary 

agencies; B) Increasing referral 

opportunities through the links 

with RSL’s social prescribing; C) 

Targeting funding on eligible 

households in the area; D) 

Sourcing funding specifically to 

support private rental and RSLs 

in the area to top up existing 

funding opportunities. The aim 

will be to roll out the project to 

other areas within each 

Gloucestershire district once 

the initial pilots are underway 

and have been reviewed.

Funding to be sourced once 

plans are secured. Possibly via 

national funding for Matson 

and CCG for Oakley.

September 2018 

onwards  (all 

sub-actions are 

timelined in the 

delivery plan)

Gloucester City Homes 

(Matson) via the 

masterplan development 

team; Dave Gittins, Severn 

Wye Energy Agency 

(Oakley).

B5: Launch a modified Pupils against 

Fuel Poverty pilot project across the 

county to include training for 

teachers and the development of 

referral systems. The project should 

also include wider groups and will 

be supported by the use of digital  

media.

A) Pupils Against Fuel Poverty 

school project; B) Engagement 

with extra-curricular curriculum 

groups – Cranham Scouts; C) 

Training in sheltered housing 

for young people

£24,000 funding application 

submitted to Natwest Skills & 

Opportunities Fund for school 

action. Other funding to be 

secured.

September 2018 

onwards  (all 

sub-actions are 

timelined in the 

delivery plan)

Mark Stead, Severn Wye 

Energy Agency; Vicky 

Townsend, Gloucester 

County Council; Cal 

Williams and Ruth Rickham-

Williams, Cranham Scouts 

Headquarters

C: Create an energy bank to 

provide a low cost energy 

tariff and education 

programme for people in 

fuel poverty

Establishing a fund or tariff to 

support local vulnerable people 

(and potentially a 0% loan 

scheme for landlords) from 

renewable energy generation 

on County Council properties.

Funding required to be 

confirmed. Funding also needs 

to be secured.

To be 

confirmed.

Brian Canning, Severn Wye 

Energy Agency; Pete 

Wiggins. Gloucestershire 

County Council

Still looking at potential 

partnership work.

Lithuania: please could we have 

a copy of your MAB 

communications strategy? 

B: Resources will be 

targeted at those most in 

need.
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D7: Develop financial instruments 

for landlords to retrofit properties.

A) Develop a 0% loan to support 

landlords for EPC E, F and G rated 

properties (to support ECO and 

GEEG+ funding) and to support 

landlords (within Matson, Gloucester 

and Oakely, Cheltenham); B) 

Provide/source grant funding to 

support landlords to install energy 

efficient measures (within Matson, 

Gloucester and Oakely, Cheltenham); 

C)  Implement a range of small 

measures packages for landlords 

including white goods scrappage and 

LED lighting schemes.

Funding to be secured for 

establihment of funds/loans

April 2018 

onwards  (all 

sub-actions are 

timelined in the 

delivery plan)

Brian Canning, Severn 

Wye Energy Agency; Brian 

Canning, Severn Wye 

Energy Agency; Asset 

Managers Group (led by 

Luke Beard, Two Rivers)

D8: Create a formal partnership 

structure to support all RSLs and 

private landlords in the area and 

increase communication with 

energy suppliers, public bodies and 

agencies to provide equal access to 

opportunities to support residents.

A) Social housing: Establish an Asset 

Managers Partnership; B) Private 

Rental Housing: NLA and Severn Wye 

Partnership 

Funded from current budgets. 

Some funding may need to be 

sourced to run NLA special 

workshops or a key evemt (e.g. 

£3,000)

In action  (all 

sub-actions are 

timelined in the 

delivery plan)

Luke Beard, Two Rivers 

Housing;  Paul White, 

National Landlords 

Association; Brian 

Canning, Severn Wye 

Energy Agency 

D: The energy performance 

of rental properties will 

improve, resulting in 

positive economic and 

health outcomes for 

tenants. 
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E10: Upskill contractors as 

community engagers and holistic 

practitioner.

A) Develop and implement a holistic 

practitioner module; B) Develop a 

programme of workshops and 

resources which are recognised by 

installers; C) Produce an installer 

advice card library.

Pro bono work plus optimising 

existing use of funds. Funding 

may be required to develop 

and deliver the holistic 

practitioner module (£50 per 

hour).

April 2018 

onwards  (all 

sub-actions are 

timelined in the 

delivery plan)

Neil Towler, Severn Wye Energy 

Agency; George Ridd, SGS Berkeley 

Green; Richard Jessup

E11: Upskill property owners by 

raising the awareness of processes 

and responsibilities.

A) Procurement guide (see E12); B) 

Via Warm & Well: Marketing Each 

Home Counts changes and Warmer 

website; review knowledge of 

residents through questionnaire.

Pro bono work plus use of 

existing Warm & Well Funds

April 2018 

onwards  (all 

sub-actions are 

timelined in the 

delivery plan)

Neil Towler & Rob Hargreaves, 

Severn Wye Energy Agency

E12: Review procurement processes 

with the aim of improving standards 

through contracting and not 

excluding smaller, local businesses.

A) SME procurement support and 

advice workshops; B) Procurement 

Advice Guide for homeowners and 

landlords; C) Link to Energy 

procurement training for SMEs

Pro bono and within in existing 

funds from partners

January 2018 

onwards  (all 

sub-actions are 

timelined in the 

delivery plan)

Dev Chakroborty in role with GFirst 

Business Management Group as 

lead, with Delivery partnership 

group: Kate Hull, GFirst, and on 

steering group for Build2LC; Sam 

Holliday, Federation of Small 

Business (Gloucs and West of 

England); Ross Jukes, Growth Hub; 

Howard Thomas, db+ Paul

E13: Promote contractors with a set 

of ‘approved’ accreditations and 

insurance.

A) Develop central list of 

accreditations and insurance; B) 

promote to procurement officers; C) 

Promote to residents and 

businesses. Note: Must account for 

large scale changes via Each Home 

Counts in September 2018

Some funding for staff time to 

be secured (?from BEIS). Other 

funding from existing funding 

pots.

October 2018 

onwards  (all 

sub-actions are 

timelined in the 

delivery plan)

Neil Towler, Severn Wye Energy 

Agency

E: Well-trained and skilled 

installers will work within a 

framework that supports 

quality.
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F: Ensure Link to Energy 

supports the needs of the 

T2020 project including 

piloting an online system 

to predict and record 

energy savings for SMEs.

A) Market the Link to Energy Network 

to recruit more business related 

installers; B) Develop a quality 

assurance process for Link to Energy 

companies; C) Pilot the online Multi-

Verification Platform within Target 

2020

Influencing ERDF funding. Staff 

time covered. Time for web 

developer will be required.

July 2018 

onwards  (all 

sub-actions are 

timelined in the 

delivery plan)

Neil Towler & Matt Williams, 

Severn Wye Energy Agency

G: GFirst LEP will produce 

and disseminate a 

countywide Energy 

Strategy for 

Gloucestershire. 

Develop an energy strategy across all 

sectors for the county. This will 

incorporate the Build2LC Action Plan.

£32,000 from BEIS

July 2018 

onwards  (all 

sub-actions are 

timelined in the 

delivery plan)

Andy Slaney & George Ridd (Chairs 

of the Energy Business Group); 

Gloucestershire Energy Strategy 

consultant (to be appointed)

(1) Does anyone have examples 

of regional energy strategies that 

involve multiple partners and 

not justthe municipality? (2) 

Does anyone have experience of 

measuring the impact of 

innovative low carbon products?
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A1: Use Warm & Well to support the 

further development of social 

prescribing.

A) Establish clear referral 

pathways and tracking for 

energy retrofit and advice via 

health professionals. B)Create 

Warm&Well case study to show 

evidence and disseminate. 

C)Train Warm & Well staff to 

referred onwards.

Time only. Funding 

from existing pots e.g. 

CCG, Warm & Well.

Sept 18-August 

2020 (all sub-

actions are 

timelined in the 

delivery plan)

Neil Penny, 

Gloucestershire 

Clinical 

Commissioning 

Group; Brian 

Canning, Severn 

Wye Energy 

Agency

A2: Enhance existing delivery 

partnerships with the Voluntary and 

Community Sector (VCS) and public 

sector services and ensure clear and 

evaluated referral process to Warm 

& Well are in place.

A) Enhance partnerships for 

Warm & Well. B) wider 

dissemination of partnership 

work (e.g. website/spotlights). 

C) Annual Warm & Well 

conference.

A3: Create an action for research 

project to assess the feasibility of 

developing a housing and well-

being database.

A: Gloucestershire 

stakeholders will work in 

partnership to maximise 

efficiency and 

effectiveness of resources. 
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