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7th FIELD VISIT- TRANSILVANIA, ROMANIA

	Tuesday, 28th November 2017 – USAMV, Cluj-Napoca, Biodiversity Institute 

	8:30 – 9:00

9:00 – 10:20 
(1h20’)








10:20 – 10:45
(25’) 
	
· Receiving guests 

· Welcome from Host and SME ORGANICS Coordinator (5’)
· Organic Action Plan elaboration  (especially for Consortium Members but stakeholders are free to participate if interested)
Introduction of agenda, session aims and objectives (5’)
Stephen Meredith, IFOAM EU and Nic Lampkin, Organic Research Centre

Presentation of 3 draft OAP (10’ each = 30’)
· North-West Romania
· Lombardy-IT
· Lodz-PL 
Discussion and exchange (40’) 
Moderation: Stephen Meredith, IFOAM EU and Nic Lampkin, Organic Research Centre

· Method Guide – last version 
Brief presentation: Stephen Meredith, IFOAM EU (5’)
Discussion moderated by Stephen (20’) 

	10:45 - 11:00 
	Coffee break 

	11:00 – 12:00 
 (1h) 



12:00 – 13:00 
(1h) 

	· Organic Action Plan Monitoring and Evaluation 
Sections presented and moderated by Stephen Meredith, IFOAM EU and Nic Lampkin, Organic Research Center
· Presentation on OAP Monitoring and Evaluation (Nic, 15’)
· Discussion and exchange (45’) 

· Steering Committee meeting  (only for Project Partners) 
          
Section presented and moderated by Alberto Enrique Martin, INTIA, project coordinator 

	13:00 – 14:00 
	Lunch (all Stakeholders join)

	14:00 – 15:30 
(1h: 30’) 
	· The Organic Sector in Romania & North-West Region (30’)
· NW RDA: Diagnosis Wrap-up: Organic sector in Romania & NW Region (10’) 
· USAMV: university in support of the organic sector in NW Region (15’)
Questions and answers (10’)

Romanian Best Practices (60’)
· AgroTransilvania Cluster: joint commercialization model (20’)
http://agrocluster.ro/
· On-line Platform Targul Agro: on-line commercialization model (20’)
      https://www.targulagro.ro/
      Q&A session after each BP (15’)  

	15:30 – 15:45 
	Coffee break

	15:45 - 17:15
(1h 30‘)  


16:45 - 17:30 
(1h 45‘) 
	· Best practices Matchmaking Session 
Session moderated by Ioana Dragos, North-West RDA, Romania 
Updated BP table will be sent in advance
  
AP Clinics Sessions (upon request / doodle prior planning) – ONLY FOR PARTNERS - 15‘ per partner

	
	[bookmark: _GoBack]End of the 1st Day and transfer to the hotels

	20:30 – 22:30 
	Dinner at traditional restaurant 

	













	Wednesday, 29th November 2017 – Salina Turda   

	8:30 – 9:30 
	Travel by bus to Salina Turda 

	9:30 – 10:30
	Guided tour Salina Turda (http://salinaturda.eu/salt-mine-turda/?lang=en)

	10:30 – 11:00
(30’) 
	BEST PRACTICE VISIT    - inside Salina Turda 
Traditional meat products under the salinization process ( http://cia-aboliv.ro/en/ ) 

	11:00-12:30
(1h 30’) 


12:30 – 13:00
	GUESTS/STAKEHOLDERS CAN FREELY ENJOY SALINA 
CONSORTIUM MEETING/ PARTNERS ONLY  (1h 30) – Salina Amphitheatre / 
Consortium meeting: management, reporting, communication 
Steering group meeting  
Going out from the Salina and transfer to the restaurant

	13:00 – 14:30 
	Lunch to Traditional Restaurant 

	14:30 – 15:30 
	Travel by bus to Luna village

	15:30 -16:30 
(1h) 

	BEST PRACTICE VISIT  
 LUNA SOLAI (http://www.lunasolai.ro/ ) – (organic) seeds oil producer

	16:30– 17:30 
	Travel by bus to Cluj-Napoca 

	17:30 – 18:30
(1h) 
	BEST PRACTICE VISIT   
CASA BIO (http://www.casabio.ro/) – organic store tour, info & tasting sessions

	
	Free programme – Enjoy Cluj! 
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