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6th FIELD VISIT- NOUVELLE-AQUITAINE


	Wednesday, 20th September 2017 – Maison de l’Agriculture et de la Forêt

	14:00 – 15:30
	Welcome from Host and SME ORGANICS Coordinator (10’)
Jérôme ORVAIN, regional councillor of Nouvelle-Aquitaine Region
Alberto ENRIQUE, INTIA

Introduction of agenda, session aims and objections (5’)
Stephen Meredith, IFOAM EU and Nic Lampkin, Organic Research Centre

Presentation of 3 draft OAP (10’ each = 30’)
· Aargau-CH
· Navarra-ES
· Puglia-IT 

Discussion and exchange (45’) 
Moderation: Stephen Meredith, IFOAM EU and Nic Lampkin, Organic Research Centre


	15:30
	Coffee break (15’)

	16:00
	Organic Action Plan Elaboration
Moderation: Stephen Meredith, IFOAM EU and Nic Lampkin, Organic Research Centre

Introduction on Stakeholder Engagement (15’)
Example of Aargau Region

Breakout groups (x2) (45’)
Moderation group 1 : Nic Lampkin
Moderation group 2 : Stephen Meredith

Plenary Conclusions: results of breakout groups (30’)


	17:30
	Update/exchange on Guidance for OAP development.

	18:00
	Close

	18:15-19:15
	Organic Action Plan Clinic (Optional)
10 minutes to have informal individual consultation with Nic/Stephen about the current state of play in OAP development issues. 

To facilitate that meeting, please come with your progress report completed (or partially completed), and send it in advance together with your queries to Stephen. 


	20:30
	Dinner at Café Maritime (Optional) 

	

	Thursday, 21st September 2017 – Hôtel Vatel

	9:00-10:00
	Steering group meeting 
One participant per region

Organic Action Plan Clinic (Optional)

10 minutes to have informal individual consultation with Nic/Stephen about the current state of play in OAP development issues. 


	9:50
	Coffee break (15’) – Arrival of the stakeholders 

	10:15 -12:00
	Welcome, introduction and presentation of INTERBIO Nouvelle-Aquitaine (15’) 
Questions and answers (15’)

Good practices meeting 
· Public catering cluster (20’) 
Thomas Breuzet, President of the public catering commission at INTERBIO Nouvelle-Aquitaine
· Val Bio Ouest (20’)
Edouard Rousseau, Vice-President of INTERBIO Nouvelle-Aquitaine
· Bio Sud Ouest France Regional brand (20’)
Jean-Michel Boyer, President of the commission for promotion at INTERBIO Nouvelle-Aquitaine

Questions and answers (15’)

	12:00 – 13:00
	Visit of the Marché des Chartrons and Buffet

	13:00– 18:30
	Bus to Marmande (90’)
Good practices visit 
· Pôle Maraîchage bio - Marmande (45’)
Philippe Nemes, director of the economic development department at Val de Garonne Agglomération
Bus to Port-Sainte-marie (30’)
· TBE labellised town (Port-Sainte-Marie) (45’) 
Jacques Dumais, first deputy mayor at Port-Sainte-Marie
· Biocoop (45’)
Corinne Sedeau, in charge of the Biocoop South-West platform

Bus Back to Bordeaux

	19:30
	Visit of Brasserie de La Lune / Dinner at Darwin 




	Friday, 22nd September 2017 - Maison de l’Agriculture et de la Forêt

	9:00-9:30
	Reflection on Best Practice Examples from Nouvelle-Aquitaine & relevance for OAP development
What have we learnt ? / What are the examples that we want to take home ? 
Moderation: Alberto Enrique Martín, INTIA & Anne Rouault, INTERBIO Nouvelle-Aquitaine

	9:30 – 11:00
	[bookmark: _GoBack]Review of SME ORGANICS Best Examples (Field Visits 1-5) & relevance for OAP development 
Moderation: Alberto Enrique Martín, INTIA
A Methodology change to improve it. From a list of best practices, from the five previous Field Visits, each partner will choose 1 best practice example from another region. Then, in a “world café” session, partners wil exchange on the best practices and rotates from tables to tables. (the methodology will be explained on the day) 
Each region has to pick one good practice in the list on the Drive (please write the name of your region in front of the one you want to talk about) before Tuesday 19th

Questions to be address in best practice selection: 
· What is the relevance this kind of initiative to action plan development and why should it be encouraged?
· How can public policy measures be used to support this kind of initiative in a region’s action plan? 


	11:00-11:15
	Coffee break 

	11:15 – 12:15
	Plenary session 
Moderation: Alberto Enrique Martín, INTIA
Conclusions & plenary Discussion (30’)

	12:15 – 13:00
	CONSORTIUM MEETING (FOR PROJECT PARTNERS ONLY)
Progress and next steps Management and financial issues by - INTIA

	13:00 - 14:00
	Light lunch



Maison de l’Agriculture et de la forêt : Cité mondiale, 6 parvis des Chartrons, 33000 BORDEAUX 
(Tram B : STOP at CAPC)

Café Maritime : Quai Armand Lalande, Bassin à flot n°1, Hangar G.2, 33300 BORDEAUX
(Tram B : STOP at Cité du Vin)

Hôtel Vatel : 4 cours du Médoc – 33070 BORDEAUX 
(Tram B : STOP at Cours du Médoc)

Magasin général : 87 Quai des Queyries, 33100 Bordeaux

Guidances

			
	
	
	

	
SME ORGANICS 
www.interregeurope.eu/smeorganics
	
Project Leader                                                         Alberto Enrique Martín
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