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• Internationalisation is considered ‘a crucial component of smart 

specialisation strategy (S3) 

 

• Not only export and foreign direct investments but also ‘strategic 

alliances, joint research, co-development, outsourcing, relocation, 

mergers and acquisitions, licensing intellectual property rights 

(IPR), soft landing, technology showcase’  

 

• Internationalisation is a context within which regions should be able 

to identify ‘niches’ or specific domains for (present and future) 

competitive advantage, and relevant linkages and flows of goods, 

services and knowledge that reveal possible patterns of integration 

with partner regions  

 

..like Smart Pilots-project! 

• Outward orientation of a smart specialisation process is considered 

a field of action alongside clusters, social innovation, research 

infrastructure  
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S3 Transnational cooperation and value chains  
 

The importance of the global economy and innovation networks 
calls for a regional innovation policy that goes beyond regional 
and national borders. Cooperation in S3 involves sharing 
knowledge, pursuing collaboration and exploiting synergies 
with S3 initiatives in other countries and regions. Transnational 
cooperation is a key component of smart specialisation 
strategies. Cooperation with others and an outward-looking 
perspective help monitor the competitive position of the 
country/region with regard to others and to identify its position 
within global value chains.  

 

Benefits:  

- Gaining from access to wider business and knowledge networks 

- Getting necessary research capacity 

- Reaching out other markets 

- Expanding business opportunities 

- Combining complementary strengths 

- Joining global value chains 
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Instruments for international and 

interregional collaboration 

Smart Specialisation Platform 
http://s3platform.jrc.ec.europa.eu/ 

EU-funding instruments:  

Interregional and cross-border EU-programmes (Interreg 
Europe, interregional and cross-border Interregs) 

Horizon2020, Cosme etc. 

Smart specialisation is very likely to be an important 
concept also in  forthcoming 2020+ regional policy 
framework  

More than 180 european regions having S3-strategies 
(information available: Smart specialisation platform) 
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Scenarios and trends for the future  
 

- Competition about knowledge and innovations, talents, 

investments etc. will be more and more global 

- Value chains increasingly international and global 

- Very rapid technological developments, fast and 

unaccepted changes (also opportunities!)  in the 

operational environment – need to be smart, clever and 

fast when seizing new opportunities! 

-  Platform-type of  smart, flexible, cross-sectoral and cross-

organisational working structures that are based on 

collaboration  will dominate: silos, hierarchical structures 

ect.are outdated   

- S3 international collaboration  supports all the main 

elements in these trends 
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But in the end…It is not about structures 

and processes.. It is all about people 

meeting each other, building trust and 

working together!  
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Thank you for your attention!  


